NAVAL POSTGRADUATE SCHGOL
Monterey, California

AD-AZg5 182
IR T T
MELALA e LA

ot ot R 2

THESIS - o oo

e I aTod e AR W U R ET I PR < Tl T TP ORI PR Ey DRV I TN T BT T G T
APSERNTERTITT T N e T T TR TR | R IR I TR 23 o

IR T
s A
ECARERT FN

ACTIVITY BASED COSTING WITHIN A DLA DEPQT’S
PLANNING & RESOURCE MANAGEMENT
DEPARTMENT: A MODEL AND
ANALYSIS

TRy

+
e Lt

by

= ZEaghs

Herman J. M. joigensen, IV

September 1994

BT e P T SR RS
T e TTTRELL R

Principal Advisor: Neil E. Seiden

= "o
z R,

Approved for public 1elease; distribution 1s unlimited.




i REPORT DOCUMENTATION PAGE Form Appraved OMB No. 0704
1
;' Public reporiing bwden for dns collection of informatior. 1s esumated to average 1 how per response, including the time for reviewing wnsuction,
3 searching existing data sources, gathering and maintaiung the ¢ata needed, and complating and reviewing the collection of informaiion. Send conunents
" regarding this burden estimate or any other sspact of Uus collection of informatior, wictuding suggestions for reducing thys burden, to Washington
4 Headquarters Services, Mrecterate for informauon Operanons and Reperts, 1215 Jejferson Davis Highway. Swite 1204, Addington, VA 222024302, and i
» tn the Office of Managemenr and Budget, Panerwork Reducuon Project (0704-C188+ Washmgion DC 20° °
ﬁ 1. AGENCY USE ONLY (Leave blank) | 2. REPORT DATE 3. REPORT TYPE AND DATES COVERED
;; September 1994 Master's Thesis
4 4. TITLE AND SUBTITLE Activity Based Costing within a DLA Depoi’s | 5. FUNDING NUMBERS
E Planning and Resource Management Department: A Model ana
g Analysis
B — :
4 6. AUTHOR(3) Herman J. M. Jorgensen, IV
)
B 7. PERFORMING ORGANIZATION NAME(S) AND ADDRESS(ES) 8. PERFORMING
‘»,; Naval Postgraduate School ORGANIZATION
o Monterey CA 93943-5000 REPORT NUMBER
9. SPONSORING/MONITORING AGENCY NAME(S) AND ALCDRESS(ES) 10, SFONSOR/MONITORING
B 4GENTY REPORT NUMBER

11. SUPPLEMENTARY NOTES The views expressed in this thesis are those of the author and do not
| reflect the official pe icy or position of the Department of Defense or the U.S. Government,

{ 12a. DISTRIBUTION/AVAILABILITY STATEMENT 12b. DISTRIBUTION CODE
N Aprroved for public release; distribution is unlimited. *A
§ 13, ABSTRACT (maximum 200 words)
e Tius ihesis examines the Flanning and Kescurce Management Department of the Defense Distribution
5“’ Region West (DDRW) in their pursvit of introducing Activity Based Costing (ABC) to their
f\,“ organization. The thesis focuses on the wokload impact of ABC on the department by developing a
& model that establishes the baseline worklo2ds and costs. The mode] is created by the aid of a
computer modeling software that incorporates the various physical constraints with the financial costs
j and variable external demands or requirements involvud. With the baseline model completed, the
!'g anticipated ABC impact is introduced to the model and the results are assessed. This thesis answers
"% the question as to the scope of the ABC impact on the DDRW Planning and Resource Management
"3" Department and demonstrates how ABC modeling can be an effective management tool. The model
& and the resulting analysis demonstrate both the strengths of ABC management for federal agencies and
;; the viability of using computer model analysis in financial management decisions.
Y
1 14. SUBJECT TERMS DLA, ABC, Acitivity Based Costing, Modeling, DDRW, | 15. NUMBER OF
FY Tracy, DBOF, Unit Cost. PAGES 723
;{1 7 16. PRICE CODL |
%? 17. SECURITY CLASSIFI- 18. SECURITY CLASSIFI- 19. SECURITY CLASSIFI- 20, LIMITATICi~ OF
CATION OF REPORT CATION OF THIS PAGE CATION OQF ALBGTRACT ABSTRACT
Unclassificd Unclassified 1 Unclassified UL

NSN 7540-01-280-55(4) Standard Form 298 (Rev. 2-89)

Prescnbed by ANSI Std. 229-18

aro




Approved tor public release: distribution is unlimited.

Activity Based Costing Within 2 DLA Depot’s Planning & Resource Management
Department: A Model and Analysis

by

Herman J. M.. Jorgensen, I'V |
Lieuienant Commander, Supply Corps, United States Navy '
B.A , University of Notre Dame, 1980 !

Submitted in partial fulfillment

cf the requirements for the degree of
MASTER OF SCIENCE IN MANAGEMENT
from the

NAVAL POSTGRADUATE SCHOOL

7
Aauthor: i_/

H/ImanJ l\u orgcnsen v

cu E. Seidepy/ Principal Agxsor

—— e —

L Cp /('—*'—'——___!

ames M. Flcm n, Assocxate isor

/

|
Dav}i( RMhl}) hairman
Department of Systems MAnagement

i1

_




B
o

el

A

T T
L Ralt

Tl
oy
b AL -

"EEE

sl
£l

2o

AP

TR 3 €T,
Shad.r A

YT S

Ve DE

oI A
A

2 e

TSGR

"

DA

_Pv_.
coE

ABSTRACT

This thesis examines the Planning and Resource Management Denartment of the
Defense Distribution Region West (DDRW) in their pursuit of introducing Activity Based
Costing (ABC) to their organization. The thesis focuses on the workload impact df ABC
on the department by developing a model that establishes the baseline workloads and
costs. The model is created by the aid of a computer modeling software that incorporates
the various physical constraints with the financial costs and variable external demands or
requirements involved. With the baseline model completed, the anticipated ABC iumpact
1s introduced to the model and the results are assessed. This thesis answers the question
> to the scope of the ABC impact on the DDRW Planning and Resource Management
Department and demonstrates how ABC modeling can be an effective management tool.
The model and the resulting analysis demonstrate both the strengths of ABC management

for federal agencies and the viability of using computer model analysis in financial

management decisions. i Accecinn For
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I. INTRODUCTION

AP E O TINR L

A. AREA OF RESEARCH
5 This thesis will investigate and analyze the
E implementation and the impact cn the Planning and Resources
% Management department (formerly the Accounting departmenﬁ) of
% the Defense Distribution Region West (DDRW) Tracy, Califorria

Mo e?

Tk

of an Activity Based Cost Management prog am. A model will be

[

%

constructed of the Planning and Resource Management departmant

using an Activity Based Costing (ABC) modeling software. The

mcdel will be utilized to analyze ABC implementation at DDRW

SR u reiotart

Tracy and to help answer the research gquestions.

K

E B. PRIMARY RESEARCH QUESTIONS

g The primary qguestions for this research are what impact
% will the implementation of Activity Based Costing have on the
% operation of the DDRW Planning and Resource Management
% department? How will it effect the department’s ability to
B4

% perform its other functions? Can the department successfully
% adapt to an ABC system? What will be the constraints? Are
4

% there any benefits from the ABC implementation for the

department? What costs are involved?

PR E




C. SCOPE OF THESIS

This thesis will provide an overview of DDRW’'s Planning
and Resource Management department in regards to organizatioen
and general workload. This thesis will tlren examine the
potential impact of the ABC program. In order to guantify the
Planning and Resource Management department’s organization and
wovkload, a software product called Net Prophet II, the Model
Approach™ will be utilized. Using that software, a model of
the DDRW Planning and Resource Management department will bhe
constructed. The model will incorporate the resources,
constraints, and requirements utilized to perform the
department ‘s functions or activities. The model will then be
manipulated to estimate the long term reguirements of
implementing an ABC system on the Flenning and Resource
Management department. It will discuss the organizaticnal and
operational changes ABC brings to DDRW. The leadership at
DDRW essentially wants to know: Does the Planning and
Resource Management have the resources to perform the work ABC

requires?

D. METHODOLOGY

Data was ccllected by on-site interviews, on-site
observations, review of DLA directives, and analysis of DDRW
cost data. Research was performed to understand how the

Planning and Resource Management department operated and what

products and serv.ces it provided. After information was
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gathered and rescarch performed on both ABC and the ABC
modeling program, an ABC baseline model for the Planning and
Resource Management was developed. With the model completed,
a list of the anticipated changes was developed, reviewed, and
thern analyzed. In the context of the model, the research

guestions will be addressed.

E. OVERVIEW OF THESIS CHAPTERS
1., Chapter I: Introduction
Chapter I (this chapter) has presented an overview of
the thesis and the information that will be presented.
2. Chapter II: Background
Chapter Il will give a brief overview of the Defense
Logistics Agency (DLA) and the recent <changes 1n 1its
organizaticn brought about by the Defense Management Review
Directive 902. The new regional organization 1in Tracy,
California, Defense Distribution Region West (DDRW) will be
presented. DLA’s interest in Activity Based Costing will also
be introduced.
3. Chapter III: Methodology
Chapter III will present an overview of ABC and its
neasurement concepts. It will also discuss the benefits the
Defense Department mey realize by using an ABC system. The
ALC program being implemented at DDPW Tracy will also be
presented. Finally The Model Approach™ of ABC and 1ts basic

methodology will be intryoduced.




4. Chapter IV: The Model
Chapter IV will present the data and construction of
a baseline ABC model for the Planning and Resource Management
department. The model will be constructed with the aid of the
PC-baszad computer software called Net Prophet II™ by the
Sampling Corporation. The software will illustrate, document
and quantify che department’s organizational activities. By
using the abCl modelling software, information about the
activities of the Planning and Resource Management will be
derived.
5. Chapter V: Analysis
In Chapter V, using the computer software, data from
the baseline model will be manipulated to reflect the expected
changes an ABC system will reguire., Couwpuier resulis will be
presented. Can the department adapt successfully based on the
data collected? An analysis of the ABC implementation and
itz effects will be precerted.
6. Chapter VI: Conclusion
Chapter VI will include overall conclusions,
Observations, 1impressions and recommendations, as well as

suggestions for future research.

F, BENEFITS OF THIS THESIS
This study should provide DLA managers an outside look at

how ABC could impact their accounting and =~+her business

operations. It will address the costs and benefits of an ARC




system. This thesis may help in the education and training of

Department of Defense managers, spccifically in regard to the

implementation of an ABC system.
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I: BACRGROUND

This chapter provides background information on the
Defense Logistics Agency (DLA) and specifically the DLA depot
at Tracy, California. It reviews the chuanges that have

recently occurred and the upconing implementation cf Activity

Based Costing.

A. THR DEFLNSE LOGISTICS RGRW(

After World War II, a presidential commission chaired by
former President Herbert Hoover recommended centralizing
management of common military logistics support. In October
1961, the Defense Supply Agency (DSA) was set up as e first
joint service logistic organization.® Originally the idea
behind DSA was to provide a consolidated approach to a limited
set of routine supply items common to all the military
services. In many cases, DSA would provide these supply items
to the individual services in pulk or "wholesale" lots. The
services would then stock these items in smaller guantities
for "retail" distribution to end user activities within their

military service.

IChiojnowski K. C. and R. W. ller, "An Analysis of Unit
Costs At A Consolidated Supply pot" (M.S. Thesis, Naval
Postgraduate School, Monterey, t December 1990), 16.




Over the vears, DSA grew in both scope and size, c¢reating
dozens of domestic s3tock points. In 1976, DSA was renamed the
Defense Logistics Agency (DLA) to reflect its increased rols
in military logistics support. As a Department orf Defense
activity with little or no intraservice competition for furds,
DLA was considered to be best equipped, staffed, and funded
supply operation. DLA’s supply operations focuz enabled DLA
managers to fully fund warehousing and other logistic support
activities. The same could not be said for the individual
military services which had to bhalance logistics needs with
hardware and personnel demands. The Navy, for instance,
considered ships, aircraft, intermediate maintenance
facilities and munitions as more pressing concerns for
financial support than their logistic support .nfrastructure.
As a result, DLA's warehouses and equipment have Leen
consistently the youngest and most modern overall. Over the
vears, DLA also acquired a sol!id reputation for on time
delivery of supplies. Having the overwhelming majority (90%)
of their supply requests come in as routine requests in large
bulk guantities allowed DLA to estalblish an impressive track
record as both an effcctive and eftficient logistics
organization. DLA' 3 modern facilities and their
organization’s dedicated¢ «upport to theilr mission area have

stood head and shoulders above the individual military

services’ logistic organizations.
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B. NEED FOR CHANGE

Though there has been widespread agrecment amncng military
analysts that milicary logistic support for the United States
Armed Forces 1s second to none, there is5 also & strong
agreement that the overall support structure operates at a
suboptimum level. One of the strongest criticisms agaiast
DoD’s logistics was the warchousing of common sunplies Ly the
different serxvices at many dilfferent sites. In Northern
California, for example, 1t was noted that DLA Tracy, HMNaval
Supply Center Oakland, Sharpe Army Depot, the Navy'’'s Rough and
Ready Island, Sacramento Army Depot, and McClellan Air Force

Ba

(=

e al

m

had similar itens warechcused for support and all

~t

he. activities are within 100 miles of each other.

Tne Northern California example, along with several other
similar situations around “he United States, was viewed as
inefficient. However, the territorial nature of the military
services, the concerns of Jjob protection in local
congressional districts and the continued pressures of a cold
war environment all worked in concert to stifle any call to
change or streamline. Despite the resistance to change,
change eventually does happen. In tlie world of logistic
support, the realities of declining budgets forced military
planners to study cost efficiency in fundamental ways. Before
1986, resource allocations were analyzed 1in an incremental
fashion. In other words, a baseline Dol budget was in place

and budget decisions were then made on how much of an increase




would be allotted to DoD. After 198¢., budgets declined in
real Aollars. In 1989, with the collapse of the Scvist Union,
the increasing Federal debi, and public support to redirect
military spending to othec: needs, the decline in resources

accelerated. DoD had to make difficult management decisions.

C. DEFENSE MANAGEMENT REVIEW

In 198¢%, faced with the long term prospect of many future
yvears of reduced funding, DoD began a series of Defense
Management Review studies a=z a means of identifying potential
areas where cost savings could be realized. Some o0f these
studies resulted 1in the 1issuance of a Defense Management
Review Decision (DMRD) which put management recommendations
1nto action.

In the logistics world, DRMD 902, issued in Novenber 1989
addressed the consolidation of DLA and the individual military
service supply depots.? After much negotiating, the Pentagon
agreed to implement a consolidation prototype for supplv
operations. Nerthern California was selected as the prototvpe
and in June 1990, Sharpe Army Depot, Sacramento Army Depot,
McClellan AZlr Force Base Logistics Center and the Physical
Distvibution Department of the Naval Supply Center Oakland
were all consolidated under the control of the DLA Defense

Depol in Tracy, California.

i

‘L. R. Joneg, "Minding the Pentagon’s Business,"
Government Executive, October 1992, 40.




D. CONSOLIDATED OPERATIONS

The new DLA command was titleu Defense Distribution Region
West (DDRW), and it was not long before funding pressures
forced DLA to take over consolidated activities in the eastern
and central United States. 1In 1991, the prototype became the
production model. With few exceptions, DLA had the logistics
responsibility for the Department of Defense. Since 1991, DLA
has been consolidating diverse operations and still
maintaining service at the same or bettexr level for customers.
Maintaining the same or better service 1level, despite
consolidations, has been a sensitive area for DLA m&nagement
and one that has been made more difficult by funding
constraints. Consolidation 1in management functions and
warcnousing functions has procduced some cost efficiencies but
has also produced some cost confusion. Combining 1logistic
activities has made it more difficult to identify costs of
services and outputs for the individual military services.
The current accounting practices do not clearly present costs
for the different functions. As a result, accounting

practices have also come under review.

E. DEFENSE BUSINESS OPERATING FUND

DoD issued another DRMD regarding the funding provided to
support activities within the Department of Defense. In order
Lo more accurately provide funds to activities providing

varialyle service levels, certain support activities would

106
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receive funding based on the output they are tasked to
perform. The Defense Business Operations Fund (DBOF) concent
was established in 1991. Though the name was new, the concept
had been successfully used for years. Stock funds and
industrial funded commands have used the revelving fund
concept to support their budgets since the 1950‘s. DBOF 1is a
consolidation of all of DoD revolving funds into one omnikbus
revolving fund concrolled by the DoD Comptroller’s office.
Based on the cost of producing output and the expected
output, the comptroller’s office determines a unit cost for
2ach good or service produced. As commands produce units of
goods or services, revenue for their budget is generated. If
the activity level rises and more "units" are being produced,
then revenue would 1ncrease proportionally to cover the
increased cost. The idea 1is that each Jdefense activity is
funded no more or less than it needs to produce its services.
Funding under DBOF is intended to provide resources concurrent

with changes of output or activity.

F. TUNIT COSTS
If funding is based on actaivity level, a command’s fiscal

curvival depends on both a well defined output or "unit" ana

W]

proper "unit cost". The traditional method for developing
a unilt cost was Lo deternine what outputs are being produced,

assign any direct costs to the process that caused them and

then alliccate the rest of the costs evenly across the board to




the various defined products. This "meat cleaver" approach
has some advantages in time and expediency. It also works
very well for an activity with a single homogeneous function,
where all costs could be thought of as directly related to a
single item being produced. Unit cost c¢.n, however, cause
proklems to a command which produces a variety of goods and/or
services. Some guestions to consider are these:

« Is the command’s method of cost allocation a fair manner
of diztribution for the particular units being produced?
(For example, would allocation be fairer 1f based on
machine hours vice labor hours?)

+ Does the unit cost contain allocated costs wiaich are not
actually associated with the unit production? (For

example, should motor pool costs be allocated and included
in a particular unit cost?)

G. ACTIVITY BASHD COSTING

DLA has recognized this problem of identifvi.g costs ang,
in 1993, began a project to more accurately decvelop costs for
the many varied activities within one of 1its organizations.
DLA hopes to enh:nce unit costing by using the concept called
"Activity Based Costing®. Activity Based Costi~g (ABC) has
been around for a while ir the civilian business world. It
has proven tc be an etffective managzrmeat tool for compaies
trying to trace thelr cost: ¢o veérious business functions and
identify whet drives costs and what 2aoes not. After a trial

implementatiocn of ABC at the Defense Induscrial Supply Center

(DISC), a VLA activity, DILA leader=>ip mad: the decizion to




implement ABC at all its commands. In a letter dated 20
rugust 1993, Major General Lawrence P. Farrell, Jr., Principal
Deputy Director of DLA told all of the DL3 Commanders of the
plans to implement ABC DLA-wide.
ABC provides management with information to 1improve
processes, eliminate waste and execute business operations
and strategies while continuing to satisfy customer
needs.... ABC will help us all improve our business
processes, thereby increasing efficiency and mission
focus.’

DLA’s Defense Distraibution Region West (DDRW) at Tracy,
California has begun its transition to ABC. In January, it
began training supervisors and currently is developing plans
based on DLA headguarter’s guidance. This 1s another in the
meny changes Tracy has experienced since consolidation with
the othoer supply activities in 1990. Since the consolidation,
mony activities’ costs have been hidden in the numerous
adirinistrative and service consolidations. It i1s not uncommon
in DDRW to have people located at one site working full time
to support another site.

In the next chapter, the ABC concept and its

implementation wicthin the Planning and Resource Management

Depzartment. at Tracy will be explored in detail.

‘Law: 2nce P. Farrell, Jr.. Major General U.S. Air Force,
to DLA Comanders, 20 august 12¢3, Correspondence on file with
Defense Logistics Agency Headguariers Cameron Station,
Alexandria, Virginia.
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III. ACTIVITY BASED COSTING METHODOLOGY

This chapter will introduce the basic concepts behind
Activity Based Costing and how ABC can be used to help manage
an organization. This chapter will also present the basic
ideas DLA is using to implement its version of ABC. Lastly, an
ABC software product called *The Model Approach™" will be
discussed. The Model Approach™ will serve as tne method by
which this thesis will examine the DLA Tracy Depot’s Planning

and Resource Management Department.

A. WHY ABC?

Activity Based Costing (ABC) is the concept of developing
the cost of outputs on the basis of the activities that
consume rescources. Traditional cost accounting methods can
satisfactorily allocate costs but such allocations may not be
related to activities and are therefore not based con
organizational processes. While traditional methods trace
direct resource coensumption to a particular output, they do
not do the same for common costs or cost pools. Instead,
traditional methods take cost pools not directly related to an
output and allocate them over some supposedly reasonable
basis. In other words, a common unit of measure such as labor
hours or number of personnel is used as the method cf division

or allocation for all the differ=nt activities. in contrast,




ABC not only traces tle direct costs to output but also, to
the extent practical, identifies cost drivers, which are those
activities that consuwie resources in output production.
Indirect ccsts tnat can be identified to an activity often can
be traced to cutputs based on relationships between the
process activity and the output. The result 1is a better
accounting for an activity'’'s cost as it relates to output. Aan
allocation formula 1s not used unless it 1is peiceived to
realistically reflect the cost distribution associated with an
cctivity. All costs are analyzed and traced back to specific
funccions. A value 1s assigned Lkased solely on what an
activity 1is observed or expected to consume. Understanding
what value each activity represents to an organization

O o LUyt PR .

o ~ ISy S, P, —~ e |
i INCcO NOwW LL8 slarle resources are uctiliizcd

:des ingsigh
and enables managers to view and manage operations in a new
and more i1nformative way.

Though accounting has been providing meaningful business
information for centuries, the idea of integrating any type of
accounting concepts with organrizational processes or outputs
have been recognized only in the last forty years. The
accounting professionels were viewed as the traditional
financial recorders or historians of an organization, not
active agents in management. In his book, Activity Costing
for Decisions, University of California Professor George

Staubus noted:

15




Prior to 1953, the [accounting] profession had not
embraced the ocbjective of providing information useful for
making management decisions; 1n fact, it had not
explicitly identified any objective of the practice of
accounting. Nor had any individual writer identified
decision usefulness as the objective of accounting, so no
one had sought to build a conceptual framework on that
objective.®
ABC 1s a methodology decigned to bridge the communication
gap between the data acccunting systems accumulate and the
financial information management needs f.r business decisions.
Traditionsl cost mzuagement systems focus on managing costs by
means of cost based budgets and measurements usually
established at a departmental level. The ABC approach is to
manage costs at a process or activity level, even if it cuts
across traditional departmental o: organizational boundaries.
ABC information can be used in a wide range of management
decisions. As noted by author and management accountant Paul
A. Shaiman,
On its own, ABC provides better cost information. But its
most effective use is in the framework of change and
continuous improvement, usually involving process re-
engineering and performance measurement.®
Whether 1t 1s in product costing, strategic planning,
performance nmeasurement for managers, or investment decisions,

managers using AEC information can provide dynamic real-time

insight 1into operations. It also gives management valuable

‘George J. Staubus, Activity Costing for Decisions (New
York: Garland Publishing, Inc., 1988), wvi.

"Paul A. Sharman, "Activity-based Costing: A Growing
Practice," CMA Magazine (March 1993): 17-22.
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information on the utilization of scare resources and whether
particular processes and outputs are the best uses of those
resources. The optimal utilization of resources is not only
in the best interest of private sector firms; government can
benefit, too, especially in an environment of declining
resources. ABC helps all managers examine their processes,
manage activities which drive costs, and especially attack and
hopefully reduce that ubiquitous black hole known as

"overhead".

B. ABC MEASUREMENT

In an ABC system, cost must be related to things being
done. The ABC methodology provides a conceptual framework to
establish those rclationships. As Professor George Staubus
states:

To begin with, let us visualize an account for every
interesting activity in an organization. While this
obviously raises qguestions as to what 1is meant by an
activity and which activities are interesting, the general
idea 1s to keep an account for each function, operation,
task, or process about which management may need
information for managing the entity. Each activity must
have an intended output, or objective, which may or may
not be divisible into units. Each activity must also have
inputs--means of accomplishing objectives. Inputs are
measured at their cost--the sacrifices of alternative
service potentials involved in applying the commodity or
service to this activity. Qutputs may be expressed in
nonmon?tary units but also must be measured in monetary
units.

Staubus, Activity Costing for Decisions, 23.

17




ABC measures activities by defining “cost obiects" and

% "cost drivers". "Cocst objects" are the processes, products.
and services to be costed. "Cost drivers" are activities that
consume resources. Cost drivers are organizationally
specific, and what may be a driver in one corganizaticn is not
necessarily a driver in another. Some examples of cost
drivers include nunber of receipts into a warehouse, nunber of
issues from a storage facility, number ¢ transactions in the
que'ie, and number of special crating jobs. An Activity Based
Costing system uses cost drivers tc trace resources to

activities anc activities Lo cost objects.

C. ABC MANAGEMENT AT DLA

John Miller of Miller-Newlin Consulting is among America’s

R X5 %y

for: wst advocates of AEBC. His firm specializes in the

s,
e

implementation of Activity Based Costing Management, They

WIS = i

were selected by DLAR to assist in setting up an ABC management

program at each of the DLA sites. Mr. Miller advocates an

eight step procedure for implementing ARC management within an

w':f‘,jl'l

oS

3" organization.’ The eight steps encompass the defining of
Q activities and how these activities make up a process. Though
&

b : : . :

g these steps are tallored for Miller-Newlin Consulting’s ABC
b

implementation program, they do remain true to the general

i
Ltia

fer e waw ger

: "John A. Miller, *The ozt Way to Implement an Activity
g Based Cost Management S m, " Corporate _Controller
. {September/October 1990): 8-32,
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consensus approach for LBC. Tlhhese steps also provide an

insicht into the iwplementation of ABC at the Tracy DLA Depot.

« STEP ONE: Management decides on purpose for implementing
ABC and how it will be used.

+ STEP TWO: Specify Activities. Py proceeding department
ky department, specif{y activities and then detarmine
processes.

» STEF THREE: Select a time frame and obtain traditional
department expenses and other firancial data.

+ STEP FOUR: Trace each cost obtained in step three to each
of the previously defined activities. This task would
include determining time allocation for all personnel for
each activity, then tracing total lebor costs based on
this time allocution.

« STE? FIVE: Determine Value versus Non-Value Added Cost.
Clazsify each activity as Value or Non-Value Added from
the customer’s point of view,

~ STEP $IX: Determine Output measures and volure.

+ STEP SEVEN: Select appropriate Cost Drivers a.d measures.
A cost driver ic & factor that has a direct influence in
the cost and performance of subsequent activities. All
ccsts are considered, not just direct costs such as labor.

+ STEP EIGHT: Trace costs to individual product lines.
Costs for individual product lines are determined py the
proportion of activities consumed. In other words, what
processes Or activities were required to produce the
product line and what is the proportion for each of the
activities.

There are some important overall concepts that should
always be kept in mind when following the aforementioned eignt
steps. <Costs are incurred when people or machines do things
(activities). PRusinesses are not composed of separate and

independent departments, but rather of series of interrelated

activities that together represent processes. Lastly, some
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activities are more important to the success of the business

than others.

D. ABZ MANAGEMENT

After initial activity performance information has been
collected and a periodic data collection for ABC is in place.
a new perspective can be obtained on the cost of processes or
products. With ABC, cost visibility includes defining value
added costs and non-value added costs, outcome and wvolume
measures, measures of key cost drivers, costs per unit of
outcome and costs associated with individual procduct lines.

With such cost visibility, management can look at ways to

streamline major cost drivers and possibly eliminate neon-value

~ B — -— i I,
xample, 4 company Lhnat runs large

jhy

dded procesces, For e
haking ovens finds out that oven cperation is a major cost
driver. Now that ABC has highlighted this cost, managemer
can focus on ways to minimize this cost driver. In the case
of the haking oven, management may examine more efficient oven
loading methods, c¢ook optimum batches or improve energy
efficiency. ABC also provides management the cost informahion
which may help determine optimal output levels 1in both rate
and volume.

Cne of the Dbest management tcols ABRC gives the
organization leadership 1is the ability to break out value

added costs and non-value added costs. In developing value

and non-value added costs for ABC management, activities and \

20




§ e

QS BV ¥ L3O

LEPY /)

E
&
B
o
.

the processes that activities make up can not be the end
result but only a means to a product or service to a customer.
Each cost or activity has to reviewed and a decision made
whether the cost adds value to the final project. Costs for
material and tooling would be considered value added costs.
Any conts that contribute to raising the value of a product or
service are value added costs. Costs for rework or costs for
clean up would be considered non-value added costs. Naturally
many non-valued added costs can not be eliminated. However,
management could review ways to minimize non-value added
activities. The bottom line for management using ABC is to
plan, manage and improve managenent efficiency with regards to
cost at it’s source, nemely the activity level. The results

should be better quality at a lower cost.

E. ABC: THE MODEL APPROACH™®

Recently, & new approach to ABC systems has been designed.
Foliowing the basic concepts of ABC management, the Sampling
Corporation conceived of the idea of constructing a
comprenensive computer-based model of the various activities
and the activities’ 1inputs and outputs. The Sampling
Corporation’s The Model Approach™ takes the ccncept of ABC to
a more dynamiz level than spreadsheet-like ABC packages can
attain. Where ABC concepts, for the most part, {follow the
cight step outline DLA has implemented, The Model Approach™

goes further. A good comparative aualogy would the
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relationship of computer operating SySCtems. ABC c¢ould be
viewed as the bLasic DOS computer operation system--very
versatile and informative, but not very user friendly. Its
operations can be difficult to visualize and control. The
Model Approach™ could viewed as a Windows™ computer operating
system--a visual (graphic) and user-friendly interface that
incorporates visual images and intuitive logic for prowviding
¢ better understanding and feel of its operations. As
Windows™ 1s an extension of the basic DOS system, so too 1is
The Model Approach™ an extension of the ABC Management
concepts, Moreover, The Model Approach™ clearly integrates
the prccess flow with the cost flow, recognizing that costs
are merely a conseguznce of management decisions and
operational processes.

Using The .iodel Approach™ sottware, the user combines the
various inputs and outputs of an activity, both financial and
nonfinancial, and creates a flow chart schematic. The various
activities are connected together to display the overall
process cconeckting inputs to outputs. As The Samplirg
Corporation states, “The Model Approach creates a visual image
of operations and theil costs af each stage integrating
operating and financial dava, urtilization levels and costs,

and capacity restraincs."” The resulting visuai

‘The Sampling Corpcratiorn, Implementing Activity Based
Costing--The Model Approach™ (Mississauga, Ontario, Canada:

The Sampling Corporatien, 1593), G.17.




representation then can be anaiyzed and give maragers a unigue
way to trace costs ans study the interrelationships of
activities within an overall process. The idea of a model
approach is well suited for Activity Based Ccsting. The basic
requirements for ABC implementation are the perfect building
blocks for a model. Under ABC, management defines outputs,
processes and the activities that compose them. Managément
alsc identifies the resources that activities consume. With
the processes and resources delineated, cost information can
then be incorporated for a dynamic understanding of both the
activities and the resources involved in management’s final
product. As Professor Staubus stated earlier inputs are
"sacrifices of alternative service potentials".? With this
understanding, models can show how scarce resources are used
and how management can maxiwmize thelr service potential.
Models help view the relevant portions of & process and can
help prevent the overlooking of importarnt parts of the
DroCess.

The ability to nanipulate classic "what 1f" scenarios is
a strong suit of a PC-based model. Once the activities,
resources, inputs, outputs and constraints are defined, model
scenarios can be created which simulate different management
decisions or assunptions about the future. The resulting

simulated outputs can be reviewed and give management a

’Staubus, Activily Costing for Decisions, 23.




definitive look at the "sacrifices of alternative service
potenctial® and identify possible problems for which to
prepare. This approach also lends itself well to the
optimization of operations. Finally it gives management the
tool to focus on the cost of getting things done. The Model
Apprcach™ keeps the connection and focus on the defined
activities and prevents cost numbers from standing

independently from the process.

F. DLA ANLC ABC

The ABC approach lends itself well to DLA budget and
operation concerns. As Department of Defense officials push
for a more buciness-like approach to resource allocation,
ABC’s ability to better represent the cost of different
acrivities becomes vital to management. The traditional
accouncing approach DLA used in the past gives an overall
agency level cost but provides little information useful to
lower level managers. DLA activities, managed under the DoD
unit cost concept, in theory could use unit cost information
to manage activities. But, unit c¢osts, which are derived
simply by dividing total costs by the number of all outputs,
may be a very poor reflection of the costs associated with one
particular unit of output. The consensus of head management
at DLA 1s that Activity Based Costing would be a very helpful

management tool and would make availeble good information

about the many outputs form the agency. However, concerns
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about the additional work in data collection and processing
have many leaders worried. Can ARZ be implemented and run
effectively without causing more problems in the overall work
load? Perhaps the A4ABC model approach itself can answer
whether ABC operations can be efficiently run. The next
chapter will introduce an ABC model for the DLA Planning and
Resource Management division at the DLA Tracy Depot--the
division most affected in coordinating the measurements, data
zollection and presentation. The model will include both the
standard work invo.rsed (work as currently done) plus the
projected additional work needed (future workload) to run the

DL2 ABC program within the division.




IV. THE MODEL

In this chapter, a review of DDERW's Planning and Resource
Management Department’s organization structure will Dbe
presented. This chapter will also review the construction of
an ABC model for DDRW’s Planning and Resource Management

Department, 1*s abilities and its constraints.

A, THE ORGANIZATION AND ITS OUTPUTS

It is critical that a thorough understanding of outputs is
achieved for the model. The activities and their final
outputs must be understood and have relevance to the overall
process 1in order that costing data can be properly presented.
The first step for the model construction, therefore, must be
a defining of the organizational processes and its main
sutputs.

The Flanning and Resource Management Department (Figure
1}, like most other ‘departments at the DLA site, has uidergone
a name and organizational changes. The Department originally
was the Comptroller Department but, in view of its expanded
role in budgeting, pertormance studies, functional reviews,
costing research and its diminished roles in actual accounting
functions, the name was changed to better reflect its mission.

The co~ "troller still heads the department and despite the

expande. role for the department, budgeting and cost




management are still at the heart of its responsibilities.

The cimptrolicr (designated by the code *R") has three
div.sions working ccirectly for him, They are the Program
Budget Division (ccde "RB"), the DDRW Finance Liaison 0ffice
(code "RF"), and the Planning, Productivity and Management

Divisio: (code "RD").
1. The Program Budget Division

The Program Budget Division (Figure 2) is composed of

two sections. The first section is the Znalysis and Review
section {(RBA). This section 1s primarily composed of budget
analysts. This section‘s role is to oversgee the unit cost

system!” and integrate it with the new Management Informaticn
System, a new omnibus computer-based management information
system being develop for all ot DLA. This scection also
controls the monthly unit cost summary reports for the DDRW
activity sites. Using the analyst staff, computer eguipment
and various office supplies, their main outputs are the unit
cost summary reports (recurring) and the completion of the
Management Information System project (one time).

The second section is the Budget section (EBB). Thiz

section controls the budgets and associated operating targets

“The unit cost system is a DoD resource allocatinn system
whereby an activity recelves "payment' for a unit of output
egual to the assigned average cost per unit of output. The
Program Budget division's Analysis and Review section oversees
the operation of the unit cost system at DDRW.
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for DDRW. This section is also primarily compesed of budget
analysts who handle the formulation, administration and
reconciliation of the various budgets, reimbursable funds, and
interservice support agreements for DDRW. Using the budget
analysis staff along with their office supplies and computers,
their main outputs are the individual depot accounts for the
DDRW distribution sites and the region level accounté and
interservice support agreements for the DDRW.
2. The DDRW Finance Liaison Office

The DDRW Finance Liaison Office (Figure 3) is a recent
creation of the latest reorganization of the accounting
functions for DLA,. Accounting ledgers are now centrally
mancged at DLA's Defense Finance and Accounting Services
(DFAS) slte. The Finance Liaison Otftice was set up to contrcl
inputs and reconcile 1i1eports with DLA’s general ledgers.
Besides accounting inputs, the office also runs a customer
service program to handle employee payroll changes and
problems. The office is primarily composed of accounting
technicians. Their main outputs are the accounting inputs
which DFAS uses to record transactions, accounting report
reconciliations with DFAS, and solving customer problems.

3. The Planninyg, Productivity & Management Division
The Planning, Productivity and Management divisicn

(Figure 4) 1s divided into two sections. The first section

1s the Analysis and Statistics section (ROA). This section
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has several management analysts whose main function is to
conduct functional reviews and special management studies for
DDRW. This section is the main section shouldering the ABC
implementation. ROA‘s main output is the analytical work of
the staff in two major areas. The first is the functional
reviews, where work processes are analyzed. The second is the
special studies--this 1s the general analysis category where
other special 1interest analysis i35 done (disposal, base
closure, warehouse comnsolidation, etc.).

The other section 1s the Work Measurement section
(ROM) . This section also has management analysts. Their role
15 to conduct work measurement studies in support of job
descriptions and skill ratings. Their work also includes
controlling inputs into the master account records which
control the cost coding for different work functions. Their
malin outputs are work measurement studies for purposes of
position classification and description and the master aconunt

records which update and classify the positions for DLA.
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B. BUILDING THE MODEL

Using the Sampling Corporation’s Activity Based Costing
software, The Model Approach™, and the information gathered
about the Planning & Resource Management Department, a model
of the department’s processes can be developecd. The model
consists of activities of the organization and how these
activities together form the processes and outputs of the
organization.

Sampling’s The Model Approach™ to ABC design is organized
into eight steps similar to the eight step program DLA 15
utilizing for its ABC implementation. However the main
distinction is the way information is put together for review

anA analyve
anc ana.lys

10 T
H 1S J oA .

n summary, the eight stepsz of The Model
Approach™ are as follows®!:
+ Identify the scope of the model. 1In this case, the scope
1s the Planning & Resource Management Department.
+ Identify the activities, resources and drivers.

+ Lay ocut a schematic. This step is where the model concept
demonstrates its unigueness.

+ Ident ify and define data reguirements and gather the data.

+ Build the model either by drawing a schematic chart with
the zssociated data, or as in this case, use the Sampling
Corporation’s Net Prophet® II software which aids 1in
devzloping sound interrelationships between activities and

The Sampling Corporation, Impler =zing -tivity Based

Cost Management--The Model Approach™ ssissauga, Ontario,
Canada: The Sampling Corporation, 19%. 0.22.
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how these activities impact each other in constraints and
performance.

« Validate the model. In other word:;, check the results with
the organization being modeled.

« Interpret the information derived from the model. This is
the strength ¢ the model. By being able to ygraphically
represent the data collected and the flow of defined
activities, management can make not only sound cost
decision but also sound process and output decisions.

« Play "what if" scenarios. The model allows for ability to
alter selected activities or resources in which management
can review possible decisions in regards to processes and
outputs. The software lends itself quite well to these
scenarios.

To the extent practical, given the constraints of data

collection, the aforementioconed eignt steps were followed in

the development of this thesis model. After the scope was

1t
ad b Arid )

Day

b < =1
v 4 wirie

activities were de:ined and the data was gathered. The model
was then construc:. 1 using a single year planning horizon.

Consider the m> el to be an assembly line. View each of
the activities as :>rk stations on the assembly line. The
goal for an assembl: line i35 to produce a final product. For
the model, the goal .s to define the final product in terms of
the resources consumed in the activities to produce it. Like
assembly line work statioens, the model adds value an each
activity and at the end there 1s a complete accounting for the
final product.

Figure 5 presents an overview of the model. Fach of the

accivities are defined in terms of bLoxes. Just like an
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assembly line, 1in the beginning {or top) o©of the model
resources or supplies are introduced. As the assembly line
flows tcward the end (cr bottom) of the model, activities
group resources together into higher order activities much
like components are put together into subassemblies on an
assembly line. Where different resources are introduced or
how they are grouped together are decisions that are flekible
and can altered toc correspond directly to the actual work
process oOr management programs.

For purposes of clarity, the model has been organizz2d into
tiers to allow the reader to follow the flow of the model.
The model is composed ot 'bexes" that graphically represent
the inputs and outputs of activities. The "beoxes" could, in
sone cases, represent either an initial input of a resource (a
supply kox), or it could Ire¢ & processor of inputs (f£rom either
supply hoxes or esrlier activity outputs). A box could also
represent. a final demaund level which the final activity output
meets,

The main purpose of a box is to define the usage level and
flow of resources towards the final product. By defining the
incremental use of different resources at each activity level
a more accurate accounting of the final output can be derived.
Similar to an assembly line, the outputs from an box could

elther satisfy a external reguirement or demand or be utilized

by a subsequent activity box.




The model starts the prccess with the first tier which
represent supply boxes (inputs) which represent the resour-es
available. The subsequent levels or tiers add additional
inputs until the process produces the final output, which 1s
paired with a demand fcr the final product or service.

1. The First Tier

The first tier of the model is the supply boxes or
supply inputs needed for the subsequent activities. Supply
boxes are represented by the computer software as upper half
circles. In this particular model, the supply 1inputs are
telephones, personnel salaries, office supplies, travel
expense, and utilities & maintenance (Figures 6 & 7). Revenue

resources or inputs are not a part of this particular model.

However, if the DBOF concept of unit cost resource funding, as
mentioned in Chapter III, were instituted, the model could he
readily adapted. The model could incorporate the revolving
fund *revenue" much the same way a private enterprise would.
This ¢ .id readily reveal to manayement whether the "total
earnings" cover the total cost of operations. For private

firms, the revenue resource becomes one of the models

constraints. Costs would not be allowed to exceed spending
unless an outside funding resource was stipulated. However
fcr this model, since revenue resourcing has not been

introduced, only expenses as constrained by budget limits will

be utalized.
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First Tier continued
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The first supply box is the Telephone box. The tctal
number of phones currently available to the organization 1s
91, as defined by the capacity to the right of the half
circle. The amount of money needed to operate a phone i1s $264
per year as defined by the data line to the left of the half
c¢ircle. The output of this supply box is the number of phones
currently being used. The output 1s constrained by both the
needs for phones by subseqguent activities and the capacity
limit to the right of the half circle. The overall dolliar
value i1s the number of phones multiplied by the expense per
phone which is delineated by tne data line to the left of the
half circle. The overall dollar value 1s not represeuted in
the graphic but is part of the computations in the numerical
prant-outs located 1in Appendices A ana B. T ‘e phone box
provides information on the current avaiiability of phone
resources (91), how much it costs to operate one for a year
($264), and the output unit of measurement (number of phones).
The output level is determined by how many phones are utilized
1n actilvities in subsequent levels (currently constrained by
the capacity limit on phones - 91) .12 The actual output
level 1is delineated in the print-outs located in Appendices A

and B.

2se of telephones as a resource could also have been
tracked in other ways, for example, byv minutes used or by
detailed accounting of long distance usage. However, detailed

phone use 1information on individual phones is not readily
avalilable.
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The Salary box is the next supply box. The salary box
provides the payroll dollars for the department employees. To
the right of the salary box is the salary expense capacity (as
set by the budget). Since the output is dollars and not some
other form of measurement (for example, number of workers or
work hours) no conversion value is necessary. Therefore the
data line to the left of the half circle 1is set at one dollar
so thiat the dollar value of the output is the numerical output
value. Again output flow will be determined by input needs
for subseguent activities. Output will be also constrained by
the capacity value to the right of the half circle.

The next box is the Office Supplies box and it too is

constrained by a budget limit . Its cutput 1

n
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dollars, similar to the Salary box. In this model no single
office supply 1i1tem was significant enough for separate
designation and therefore the office supplies were grouped
togetner.

Travel 1s the next box and its capacity is based on
the number cf trips allowed by the DDRW organization for the
department . The average cost per trip, the number of trips
per individuual, &and time out of the local area led to these
policy guidelines though exceptions are readily made for
special circumstances. The output 5 measured by the number

of trips. The value for each of these outputs is defined by

the data line to the left of the half circle ($360.00 per




trip) . The total number of trips allowed (capacity) 1is
delineated to the right of the half circle (8390 trips).

The last supply box is the Utilities & Maintenance
box. Since cost for upkeep and utilities are expensed by the
cost per square foot ($3.48 per sguare foot as delineated by
the data line to the left of the half circle), the ocutput for
Utilities and Maintenance is square footage. The capacit? for
the square footage is based on the allotted office space for
the department. The value o¢f the output is the amount of
sguare footage multiplied by the expense per square foot.
Again the amount of sqguare footage utilized will be based on
the usage needs of subseqguent activities.

2. The Second Tier

The second tier (Figure 8) is the first level of
activities utilizing the supply boxes’ outputs. The first box
is the Comptroller box. The Comptroller box takes inputs from
the phones (two phone lines and a fax phone line for three
phones total), utilities (office space used), salary, office
supplies, and the number of trips taken (three trips).

The inputs shown at the top of the box gives its unit
of measurement and its multiple factor. The multiple factor
can either be a constant number or value (lakeled constant
factor or "CF") or an output rate based factor in which the

input number 1s based on the volume of output (labeled fixed

factor or "F"). For example, the phones (labeled "PHON")
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input has a unit of measurement (number of phones) and it is
computed with a constant factor (CF=3.00). The Comptroller
has three phone lines regardless of his output in manhours.
However, the office supplies (labeled "SUPL") input 1s a fixed
factor. The comptroller utilizes sixteen cents of office
supplies per manhour of output. All inputs are designated by
their name, unit of measurement, and their multiple factor
(either fixed or constant).

The comptroller box’s output 1s the comptroller
manhours available for supervision, constrained by the number
of manhours the comptroller (a civilian) can work on an annual
basis. The other two boxes on the second tier provide the
manhours available for the analvsts (hoth management and
budget) and the accounting technicians. The monetary value of
each of these outputs (all manhours) is based on the monetary
value of the inputs utilized.

3. The Third Tier

The third tier (Figure 9) develops the manhours for
the division chiefs taking as inputs the supply boxes and
supervision from the comptroller. The third tier also
develops the Training activity tor department personnel. The
training box takes inputs from treovel (number of tvips allowed
for training), wutilities <(classroom/meeting room space),

general suppliles, and manhours from supervisors, analysts and
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accounting technicians. The output in manhours captures the
value of the necessary trailning.
4. The Fourth Tier
The fourth tier (Figure 10) incorporates the
secretarial services based on the inputs from the secretaries’
salaries and supervision from the both the comptroller and the
division chiefs. Their supplies and phones values -were
glready rolled up in their supervisors manhours. The hours
used as the annual factor for the supervision was based on
data gathered through interviews. The secretaries’ services
(out:put in manhours) become inputs for the section
supervisors. Decisions on where values are introduced in the
model are similar to decisions on where components are
assembled on a assembly line. This illustrates the dynamic
gualities of the model. Management’s understanding of the
process drives the model’s structure, not accounting
allocation methods. In the case of the secretarial services,
1t secmad lugical to introduce their services and costs just
prior to the first line supervision activity. The secretarial
services provided for the director and divisioun chiefs aid in
the supervisory support the section supervisors recelve.

Therefore the secretarial services output then becomes an

input for the first line supervision activity in the next

tler.
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5. The Fifth Tier

The fifth tier (Figure 10) puts together the secrion
supervisors’ (or first line supervision) output. Besides
their supplies boxes, they also get supervision input from
their superiors and benefit from the secretar.al services for
the department. Agailn capacity 1s based on the number of
supervisors and their annual number of manhours availabie.

6. The Final Products and Matching Demands

The final tier is the completed product or service and
the matching demand level they satisfy. In some cases these
last processes had special equipwent purchases added on for
these final activities. The reazern the special eguipment
purchases are added at this point in the mndel is because the
equipment 1g unique and exclusive to this particular activity.
Notice how the these activities do not have capacity lievels.
The capacity level has already been defined by the earlier
tiers and their constraints. They also will onlv output to
the demand levels set by the demand bhoxes (luower half
circles) .

Figures 11 and 12 represent thre final level of
activity for producing the work for the Management Information
System project and Unit Cost summaries in the Analysis and
Review section of tne Program Budget division. Figures 13 and

14 represent the processing of depot and reglon accounts in

the Budget secticn c¢f the Program Budget Divisiorn.
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Figures 15, 16, and 17 represent the three demands and
final level activities for the outputs of the Finance Liaison
Offize. Figures 18 and 19 show the final outputs (functional
reviews and special studies) of the Analysis and Statistics
sect:»n ¢f the Planning, Productaivity and Mana¢ement division.
Las:lv, ¥igures 20 and 21, present the final outputs of the
vior¥ Weasurement section of the Plamning, froductivity and
Manag¢ment division.

The output of these final activities 1% also driven by
the denend or need elready established for these activities.
By having the demand level set the output levels of the final
tier, resource conswnption will be revealed in the model. The
activities in the model will not produce more than the demand
based on tir. defined relationsbips belween inputs (from either
supply boxes or earlier process boxes) and processes. Instead
any additional product capability will he defined as excess
(or 1dle) capacity which itself can be established as an
output. Figures 11 through 21 present the final product and
services from the department.

Appendix A presents the financial data and capacity
utilization based on the model. Pages 84-86 give a summary of
flow utilization and the total cost of each of the hoxes.
Page 84 is a list of the supply boxes in the first tier of th=
model. Page 85 1s a list of the process boxes and Page 86 i3
a list of the final denand boxes. An expense breakdown for

the model 1s given on pages 87-88. Flow utilization of
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aveilable resources are given in the "Detailed Flow Results

Report" on pages 89-96. This report presents the amount of
output that "flows" through model based on the constraints and
capacities of the model. This report is the most important
for the further study of the ABC impact in that it identifies
any excess capacity available to handle the ABC impact. Table
1 summarizes the excess capacity available.

CTARLE 1: SUMMARY OF RXCESS CAPACITY AVAILABLE

(o mmmm s e m s e

7 : , — T T ,

i Bex 0} . Capacity |  Bxcesc Avallable -
| Salaries $3,778,400 $953

‘.i[ _

o Cffice Supplies $80,000 $1,974

j

; -

| Travel 890 trips ? trips

i

S - ! .
| Heililities & 13,800 sg ft 70 sg ft

|

] Maintenance

i

!’ Anziiysts Labor 101,920 manhours 280 manhours

L

¥

!i Leooounting Labor 22,880 manhours 1120 manhours

ﬁ Supervision 10,400 manhours 80 manhours

- —

Paves 27-146 give individual unit revenue/cozt
reakdewtn per model box.’  The costs are broken dowrn into

“ixed and variab.e. Variabie costs are the costs dependent on

USince revenves vere not introduced in thos particular
model Tl revenue:;Cos. reports are stricily Cost reporis.




the velumz of outpur fcr the activity. The unit cost 1s the

monetary value derived from the model’s unit of output.

C. MODEL SCENARIOS

Witk a haseline model established, managers now have the
akility to manipulate data and irputs, reexamine activities
and modify cost drivers. The strength of The Model Approach™
software baseline ic its dynamic flexibility and ability to
rlay "what if" scenarios.

In the next chapter, the model for the Planning and
Rescurce Management Department will be used to play a “"what
1f" scenario to examine the impact of providing the necessary
output to support the implementation and operation of the ABC

— e -k ]

systemwithin th L deparient .

~
Aass la
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V. ANALYSIS

In this chapter. the impact of ABC on the Plenning and
Resource Management department will be intrcduced to the model
and the results examined. The model will then be modified to
accept the ABRC impact and the solution presented. Other
rpossible departiment solutions for handling the ABC impact will

also be presented,.

A, THE ABC IMPACT
The ABC implementation plan has been an arbitious one. It

involved developing standardized activities for DLA for

consistent relative anal

"

~ .+ ~
ddad

1al cest
data and work measurement through established accounting data,
work measurement studies, and supervisor interviews. The
initial set up for Acvivity Based Cost Management (ABCM) was
established in April 1994. The main impact tor sustained
operations of the Planning & Resource Manigement department
falls into three arveas. The first area will be the financial
date collection, which is anticipaired to he handled by the
Finance Lilalson Office as part of its acccunting workload.
The second area will be the breaking down of budget reports tu
appropriate activity levels. The Budgel Section of the

Frogram Budget division will have the budget analysts involved

with thils area. The third area will he the productivity data




collection and the integration of both the productivity aua
financial data into & yet-to-be-designed software system. The
management analysts of bpoth sections of the Planning,
Productivity and Management division will be invelved in this
area.

For purposes of this model, the long term operational
impact of ABC can best be anticipated in the number of
manthours utilized. Though, for modeling purposes, 1t would be
better to have & set of tangible outputs such as reports,
summmaries or data collections, such outputs have not been yet
keen formulated. However, the amount of time and resources for
the 2ABC project can be reasonably predicted and this
information can be used to assess the overall impact. Based
cn 1994 lakor cost codes end interviews with personnel
irvolved, average yearly figures were forecasted. With tl.e
basic model already established, a scenario which allows data
to be manipulated for "what 1f" situations can be created.

In the "ARI Impact" scenario, three new boxkes are added to
the moael. Two of the rew boxes are presented in figure 22.
Une box 15 the final process bhox for creating tine output
needed for the ABC Management project, which for the sconario
purposes wiil e simply the “ABC proaect”. A socond
corres oding daemand box (lower half circle) reprosenting the
LEC project reguirements 1s also graphically shown. 2 third

process box representing overtime manhours will be Qlscussed

later.




Notice the inputs into the ABC Management process box.
Supervision manhours, acccunting technician manhours, analyst
maniours, training manhours and the possibility for overtime
manhours are all contributing to the ABC Management project.
Supplies, travel & phones alsc add their resources to the cost
of the ABC project. A new computer system needed for ARC
tabulation is ncted under the Equipment Purchase, though 1its
cost, as with all the inputs, has yet to be included. The
capacity constraint to the right of the box is set at infinite
because any limitations for the 2BC process will be from input
flows from the earlier activities. Currently all 1input
factors are set at zero.

The lower half circle is the final demand box for the ABC
prolect. Again for scenario purposes, since the ABC project
at DILA does not yeuv have a tangible output in the form of
reporis oY surmaries, the entive ABC Management process box’s
output meets the demand, YABC project". However, when the
output reports and requirements are finalized, a nore
definitive output and derand criaiteria could be established,
after the ABC program gues on line and real measurements can
be taken.

The third and leat hox  (Figuve 23) added was an overtime
process box to b2 ucilized as an option to handle the ARC

workload. This bLox receives input frem the salary supply box

ana prevides additional nanhours for subsequent activities.
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Figure 23 Overtime Process Box for ABRC Impact Scenario

The next step 1s o establizh the number of manhours
needed for the ABC Management project. This nunber, as
mentioned earlier, 1s based on both the cost code data already
tabulated for the year and projected annual estiwates based oun
site interviews. When the project’'s work measurement manhour
nunbers and their necessary support from other activity
cutruts are placed in the model, the computer will recalculate
the inodel and rresent the results.

In this particular case, when the ABC impact scenaric was
intreduced 1ato the model, the result was five broken
corstraints. A broken constraint occurs when activity

requiremnents exceed the resources availlable and therefore a
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resource capacity (or constraint) 1s exceeded. In other
words, the model functions wore using more resources than were
avallable in five output areas. Figure 24 is a sample of the
resulte the modeling scftware reports when the ABC impact was
introduced to the model. 1In the sample, Siupervision is snown
as one of the five broken constraints with required
superv sicon manhours exceeding the existing capacity. ALY

five broken constraints are a result of the addition of the

ABC workload. Table 2 summarizes the broken constraints.




TABLE 2: SUMMARY OF BROEKEIN CONSTRAINTS FROM ABC

Obstacle qu C;iculated Flow “i;;;;;ds Capacity of
Supervision 10,528 manhours 10,400 manhours
Analys-s Labor 109,244 manhours 101,820 manhours
Telephones 92 phones 91 phones
Travel 894 trips 830 trips
L. Salaries $3,947,431 $5.778,400

With these broken constraints identified, the next step is
to modify the model to handle the new workload and rectify the

broken constraints. This might include either identifying the

need for additional resources or downsizing other reguirements
or activities. This 1s where the model concept really pays

off for management. It provides financial data, resource data
and flow utilization data and then allows managerent to
manipulate the scenario to try different apprcoaches. As
management tries different approaches to mnmitigate the
problems, the model immediately recompute: and identifies any
techni=zal difficulties, such as other resouvce shortages. If
the model has enough reserve capacity to handle the process or
demand changes, the model will simply accept the changes and
recompute 1its numbers. The model’'s versatility makes it a

greal management tool trr comparing alternative solutions.

Coupled with the ABC approac:, the model provides not only




activity information but alsco the cost data involved. The
model takes the ABC information and ties it directly to tine
collection of activities and then allows management to
manipulate the activities. Management makes decisions on what
they can directly influence--the organizational processes.
In the ABC impeéct scenar:io, the model i1identifies five
technical problem areas for managemenc Lo examine. However,
not alil of ABC’'s additional regquirements reguire a
modification. For example, office supplies had enough reserve

capacity to handle the increased flow for the ARC project.

B. MODIFYING THE MODEL~-ONE POSSIBILITY

In order to resolve the broken constraints, certain
decisions would have to be made. The first would be a
reallocation of supervisors’ time. For this scenaric, only
one supervisor had to reallocate the amount of time for ABRC.
The rest of the supervisors could absorb the time needed in
their excess capacity. Supervision for work measurement
studies was viewed as the logicsel reduction area based on site
interviews, since the supervision of work measurement closely
ties in with the ABC project. Therefore supervisicn for work
measurement was reduced 1in  favor of ABC Management.
Accounting technician labor could absorb the extra work
according to the model. Analyst labor could not and it was

the most cost eftective to add two more analysts (GS-9

Manayement Analysts) to the staff. Qvertima would have to




ccver the remaining required manhours. Training requirements
cculd be handled by the original capacity. Supplies also
could be handled under the excess capacity available in the
original budget. Travel reguirements would increase, and the
salary expense and equipnent purchase expense would also
increase, Figure 25 presents the updated model process and
demand boxes with the process inputs needed to meet the ABC
project cemand.

According to the established model, to handle the ABC
impact would reqguire a salary budget increase of $1589,000,
hiring of two new personnel, an additional phone, purchase of
ne’ compucer eguipment ($4000), overtime allowance, and an
increase of four travel trips allowed for the department.
Table 3 swunnarizes the needed increases.

TABLE 3: SUMMARY OP EXPRNSE INCREA3BS RESULTING FROM IMPLEMENTING AN ABC

SYSTEM
[ xvenoe casegory [aount. : anaal Cost
Phoneé | | 1 Phone - $264
Travel 4 Trips $1,440
Salaries 2 New Hires (GS-9) $159, 000

&L Overtime

TOTAL $160,704
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Appendix B provides a complete cost brezkdown of the ABC
impact scenario. Pages 148-150 give a summary of the modified
flow utilization and the total cost of each of the boxes. A
Scenario Changes report 1s page 151 and it summarizes the
changes made to the model to support the ABC requirements. An
expense breakdown for the ABC modified model is given on pages
152 and 153. Flow utilization of available resources are
given in the Detailed Flow Results report on pages B7-Bl4.
Pages 154-211 give individual unit/revenue/cost breakdowns per

model box.

C. OTHER POSSIBLE SOLUTIONS

Though the model provides an excellent framework for
management to make decisions with regards to the ABC
implementation, other alternatives could be tried and the
model could aid in analyzing these solutions also.

One idea would be to streamline the work measurement study
process to fully integrate the ABC validation and review
process for time studies on personnel along with other
requirements. The current DLA Unit Cost program, which is a
ftand-alone program, could bLe folded into the APC process.
Instead of continued tabulation of the standard unit cost
program, a modified program based on ABC Management could
Create a new and nmore ‘“"activity-specific" unit cost.
Traditional accounting allocations c¢ould be phased out in

favor of ABC cost tracing practices. Cost code processiig by




supervisors which has been the infeormation source for direct
labor information for years could be streamlinied into an ABC
input pProcess.

Lastly data <collection needs t©o h+ coordinated and
reported back to the managers in a helpful and informative
manner. The information gathered under ABC will serve nio real
value unless it 1s presented to the managers running the
activities or the directors in charge of the operations.

E model approach as discussed here may be a great allernative
to DLA's planned approach of distributing numeric spreadsheaet
date.

Ir. the next chapter, drawing on the information presented

here and 1in earliier chapters, some conclusions will be

e TN |
Uilidi o uoseEd.




VI. CONCLUSION

In this chanter, some final comments, conclusions and
recommendz+-ions arc presented. Ideas for further research are

a&.s50 suggested.

A, ABC MAMAGEMENT
once » ARC dare collection system 15 an place znd the data
car p2 formuilated to present an accurate and understandable
c.crure of the activities, menagament can appreciate a new
serspectilve on proceas and cost. Befcere ARC, cost visibiloity
wae limited to allocated department expenses, direct labor and
direct material. With ABC, cost visibility inclides not only
m.1C1  cost items but also outcome and volune mnocasuresg,
rasures of key cosc drivers, monetary vaiue added, costs per
W nf outcome  and costs  assccieted  wath o indiv. dual

s or product lines.

1 provide manaegenent thie cost information nNeLessary
he optinmal output levels in both rate and volune.
AT Ives suar Ters the cogt informatior. needed in vtorms the
4 ad@inens can sothh ser and convroel--the activities of the
qes, As rrofessor Jamnes Brimscea stataed in his book,

Ty o Accounring:  An AcLivity Fesed (Costing Approccli:

CvLty  Analysis o s the zat ol technagues used to
delc 107 the sigodificant ecuivities of oo oenterprise and




analyze thelr cost and performance in detail. Activities
are the heart of a cost management system. Analyzing a
firm 1in termg of activities ensures that plans are
transnitted to a level at which action can be taken,
farilitates goal congruence, highlights cost drivers,
supports COﬂTIDUOLJ improvemernt, and enhances decision
SULRDOIrt systems.

For DLZ, 3t seems the time has come for ARC Management.
The need tc trace costs and understand cost efficiency and
cost effectiveness has never been greater in the DoD. Any
nanagement tool that aids managers in understanding and

centrolling their costs will be a great benefit.

2. ABC CONCERNS
There can be some dangers with an ABC program. Managemer.t
needs to be fully aware of these pitfalls and prevent their

[SIOE e SR =~ 34 Lata]
e

Jrie cencern is the proper definition of sctaivitie:, 1If
there arc several swumilar aciivities, are they arl defined in
a similar mannex?  For example, when a partially assembled
mcduntt arrvives at 2 work station, s the act of meving the
item 1utoe the building part of the receilving activity or part
of the trenvportation attivity? Tals 1s not a prowlem if the
activily hbreakdown is cousistent throughout the business, but
1f activivies becowe conveluted in the business, then precise

COSL measurelents will not be worthwhile.

Cdamen AL Bramcon,  Acvivity Agdount ing: An_hctivity
Tosting Approeach (New Yot T John Wiley & Sons, Ina.,




snocther area of concern is whether focusing too much on a
single activity’'s cost could hurt an entire system. In other
werds, what may be very cost effeccive for one activity may
cause significant hardships for another activity. For
example, it might be more efficient for an activity not to
bother stacking items before transfer to the next activity.
Yer the non-stacked items may cause major slowdowns further
down the line because they must be stacked before loading.
The stacking, though, inefficient for one activity might be
the most erfficient way for the system overall.

A third area of concern is ensuring that activities have
ownership in the& managemment structure. In other words, if zn

activity is teking place, it nust be under & supervisor's

respensibility. If no one views an activity as cue of their
concerns, then cost and guality of its onnputs will not be
controlled and cost and output meosurement will be nothing but
a souirce of frustration.

Lastly, ABC can hecome i difficult tool to utilize for

| certarn producty thal traditionally always been hard to
: quantify. xamples include: rescarch and development, and a

business’ public relations/public service stratedles.

C. DLih AND THE AEBC PROG
During the course of this thesis research, the author saw
tirst hand the beginning of the AzC implementation at the

DLiRW. In the beolnning, there was a strong effort to contain

i 78
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the pumber of outputs a DLA site would produce. However this
was nuickly recognized as not workable. For instance, the
various unique requirements needed for storage and shipmernt of
different TLA stock items made a dgeneral outputl Calegory
useless. A hox o7 naills can:;ot be put in the same category as
a 57,000 pound ship‘s reduction gear for storage anc shipment.
ks & <result the number of ditferent outputs from Lhe
Distributicn department alone wzs well over two nundred. A
the same time the i1udividual sites we.e defining theilr
cutputs, DLz was also pushing to standardize the outputs among
cites nationwide. As the ABC project continued to grew, so
toc did the concern for nnw to manage the data. Tuis thesis
presents the reasonahle answer to that guestion in Chapter V.
It is projevted that with modest 1ncreases in salaries and
other funding that Planning and Resource Management department
can handle the ABC systein imp.cmentation and sustain its use.

If DLA can avoid the picvtalls of using ABC imiormaticen and
strongly implement an ABTM progra.sn, results could be dramatic.
Proper definition of ite coutputs c¢ould provide great
managenent information on iow much various functions actually
cost  DLA. One obstacle that seems o0 be slowing ARBC
implementation down at LLA 1s the plan to gather, sort and
present the ASC collection data. Currently, DLA 1s cttempting
tc deveiop a complicated snftware spreadshece that will wandle
the ABC datu. A3 oi¢ this writing, the uspreadsheet resuits

have been poor. A berter solution might be {ovr DLA to

79




consiger Lthe possibkbility of purckasing a commerically
available ABC software package aud modify i1t for 1ts use

rather than trying to invent one from scratrtch.

. DLA AND THE MODEL APPROACH
I{ DL2 wonuld consider taking the ABCM program one step
further :a¢i us= a mcdel anaiysis concept, even greater

Y

effic.enci . could be possihle.

Using 7he Model Approach™ and its ovaphic interface for
the department analysigs seemed to aJlc an extra degree of
understanding that went beyond *'numbers only". The wvisual
graphics enables manageis to see the inputs, ocutputs, and the
process flows. The enforced const ~aints and flow levels
allowed for a true understandinag of the interrelaticnth.ps cf
activities. The model’s interconnections between activities
kept the entire operation in halance.

At the DDRW site, great interest .as shown i1 the
graphical representations of the Planning and Resource
Maragement department that were created for this thesis. It
provided a level of understanding about accivity analysis that
1s difficult cr impossible to attain in the spreadsheet orlv
print-outs. Activities are presented in the terms that the
supervisors roadily understood. Some supervisors noticed, faor

the first time that activities under their cupervision were

incurring costs that they were not aware of . The mode:l




provicded these SUPEervisors Letter understanding, and
horefuily, this will result in better management.

For DiLZ and DDRW’'s Planning and Resource Management
department in particular, The Model Approach™ seems o Le
sclid way for them toe reaech the ABC Management goals As
gemonstrated in analyeiny the department, it is a dynamic
cool, giving management a necesiAary grasp on activities and

Ltnee costs trniat fael them.,

E. RECOMMENDATICNS

DLA saculd continue the plan to implement an ABCH prograrm.
Though costs would 1initially 1increase for the Planning &
kesource Management department, strong integration with bhoth
the work mneasurement program aund the DoD Unit Cost @

could result in long term efficiencies and additional cost

savinys. The ABCY program instituted Agency-wide should be an

3}

OXC:

1

lient way to identify cost drivers and optimize

operations.

F. AREAS OF FURTLER STUDY

Further studies into the actual implenentation of DLA'S
ABC program may provide valuable legssons for other government
agencles . A follow up on the PDDRW AUC program should be

conducted in 1995, Questionz of interest include: How was

Lhe final program put Loygethar? How effective was il in ADRCM.




rate was the Planning & Resource Management

really work at DDRW?

model ?




AFPENDIX A: PLANNING AND RESOURCE MANAGEMENT DEPARTMENT
MASTER MODEL

Jhis appendix contains the data from the DDRW Planning and

Resocurce Management master model developed with the Net

Frophet II™ software.




Planning § Resource Manauement Model

sScenario Master Model Jun 05 1464
Pericd #1 Annual

Scenario Results
Flow-Unit Cost

Lis_. ¢f Supply Boxes Where

Totel Boxes in Model 37
[+

Available 5
unait Total
1D RouxX Name Flow Units Cost
PHOMN Telephones 81.00 phones 264.0900
SALS Personnel Salar:ies 2727447.00 dollars 1.0000
SUPL Supplies 76025.80 dollars 1.0000
TRAV Travel £8€.00 trips 360.0C00

UTIL Utilaities & Maintenence 12730.00 sqit 3.4800
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Planning & Resource Managygement

Scenario Master Model
Period #1 Annual

Scenario Results

Flow-Unit Cost

List of Process Boxes Where

Total Boxes in Model 37
Available 20

Box Name

Moael

Jun 0% 1994

unit Totel
Cost

ABT Management

Analysts Labor

Direcztor (Comptroller)
Division Chiefs

Accounting Labor

Overtime Costs

Management. Information Systems
Unit Cost Program

Depot Budgel Accounts
Region Accounts & ISA's
Accounting Inputs for DFAS
Accounting Reconciliations
Customer Service
Functional Reviews

Special Studies

Work Measurement Studies
Master Account Records

' Secretarial Services

Supervision
Training

20000.
8950.
3800.

36.
30.
63.
240.
6240.

10320.
93900.

project
mhrs

mhrs

nhirs

mhrs

mhrs
project
summarles
accts
accts

acct i1nput
acet recon
customers
reviews
stuales
studies
acces

mhrs

mhrs

mhrs

27.9089
43.743¢e
49.2516
17.9440
0.0009
499707.0938
24737.7324
45119.2781
22303.9464
12.1221

Y
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Planning & Resource Management Model

Scenaric Master Model
Period #1 Annual

Lict of Demand Boxes Wwhere

Total Boxes in Model 37

Scenario Resul.
Flow-Unit Cost

S5

project
acct recon
cusiomers
accts

acct input
accts
prcjuct
accts

reviews
studies
studies

Jun 05 19%4 G

Unit Total
Cost

17.2908
30.8919 P
4¢.119.2783 oW
12.1221 e
1862.7108 '
499707.09328
22302.9464 S
12999.2439
9829.23.1
18€38.2750

Available 12

1D Box Name Flow

ABCD ARC Project 0.
ARCN Accoubting Reconciles 8950
CUST Customelrs 3800.
DACT Depot Accounts 10.
INPT Accoun:ing Inputs 20000
MAR Master Account Records 240.
MISD Mgmt Infc System Project 1
RACT Region Accounts 14.
REVW Functional Reviews 3¢
STUZ Work Measurement Study Demand €3
STUD Special Studies Demand 30.
UNCD Unit Cost Program 3Summaries 16

summarlies

24737.7324




NetProphet Vers:ion @ O02.EN.2c
Late Loddun udoa e
CATEGORY BREAKDOWXN FEPORT Fage 1
MODEL TITLE : Flanning + Resource Management Model
SCENARIO: Master Model PERIOD # : 1 Annual

CATEGORY: 110 salary Expense
X TYPE $DATA QUANTITY UNITS TOYALS UNITS$ S$TOTAL
LS Suprply 1.00Ve 3727447.00 aollars 3727447.00 1.00 100.00

CATEGORY: 210 Travel Expense
23X TYPE $DATA QUANTITY UNITS TOTALS UNITS ®TOT&IL
‘N Supply 360.00V% 888.00 traps 319680.00 360.00 100.00

CATEGORY: 310 Supplies
2K TYPE $DATA QUARTITY UNITS TOTALS UNITS %TOTRL
UPL Supply 1.00vs 78025.80 dollars 78025.80 1.06 100.00

CATEGORY: 410 Equipment Purchases
~JX TYPE SCATA QUANTITY UNITS TOTALS UNITS %TQTAL
Fi1 Prouess 20100.0CF% 20000.00 acct anput 20000.00 1.00 25.06
"2 Process 15000.00F¢ 8950.00 acc: recon 15000.60 1.68 16.75
‘BAl Process 30000.00F% 1.0C project 30000.00 30000.00 37.50
iBBl Process 150G6C.00F$ 10.G0 acecis 15000.00 1500.00 13.75
1hCM Frocess a.o0r% 0.00 project G.00 .00 0.00

80000.00F3 809209.00

CATEGORY: 510 Telephone Expense
X TYPE SDATA QUANTITY UNITS TOTALS UNITS ¥iCTAL
HON Supply 2€4.00V3 91.00 phones 24024.00 264.00 100.00




Ty

; Net!?Prophet Version U7 EN. c

b Date Jun U5 16S4

§ CATEGORY BREAKDOWN REPCRT Page 2

| b
MODEL TITLE : Planning & Resource Management Model '~;‘

'E SCENARZD: Master Model PERIOD # : 1 Annual .

]

»

§

l'.]: =======================:======:===============:==========;’========-‘—=======================“—'========:== ‘

: ..

S CATEGORY: 610 Utilities Expeuse

i

H] DX  TYPE 3DATA QUANTITY UNITS TOTALS UNITS $TOTAL

E UTIL Supply 3.48V§ 1373v.00 sqft 47786.40 3.48 100.00

a ______________________________________________________________________________________________________________ :

R

-,
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NetP:rophe:* Version 02 .Rh.w
Tate Jun 05 1994
DETAILED FLOWS RETULTS LEPORT Page 1
MOLEL TITLE : Planning & Resourc? Management Model
SCENARIO: Master Model PERIOD # : 1 Annual
BOX ID - PHON TYPE: Supply NAME: Telephones
OUTPUT FLOW: 91.00 phones
CAPACITY: 91.00 phones UTILIZATION: 100.00 %
BOX ID : SALS TYPE: Supply NMME: Perscnnel Salaries
OUTPJT FLOW: 3727447.00 dollars
CAPACITY: 377844:0.00 dollars UTILIZATION: 98.€5 %
BOX ID : SUPL TYPE: Supply NAM).: Supplies
OUTPUT FLOV: 78025.80 dollars
CAPACITY: 80000.00 dallars UTILIZATION: S$7.53 %
BOX 11 ¢ TRAV TYPE: Supply HAME: Travel
OUTPUT FLOW: 886.00 trips
CAPACITY: 890.00 <trips UTILIZATION: 99.78 %
BO¥X. ID : UTI1L TYPL: Supply NAMI.: Utilities & Mailnteiance
OUTPUT ILOW: 1372¢6.00 sgft
CAPACITY: 13800.00 sqft UTILIZATICN:  99.49 %
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iet Prophet Version : 02.EN.2c
Date Jun 05 1S¢4
DETAILEC FLOWS RESULTS REPORT Page 1

MODEI. TITLE : Planning & Resource Management Model
SCENARIO: Master Model PERIOD # : 1 rnnual

PR ST L] i R Fody alls WY

Ly

=3

gl E RS it Pttt P g - R -t 1 FF + F F F E R R4 1 b R e e it e
Y BOX ID =~ ABCM TYPE: Process NAME: ABC Management
b OUTPUT FLOW: 0.00 project
. ENTRY_LINK BOXES INPUT FLOW
E SUPR Process Supervision 0.00 mhrs
5 FLO Process Accounting Labor 0.00 mhrs
}1 ANA Process Analysts Labor 0.00 mhrs
g TRA Process ‘fraining 0.00 mhrs
TRAV  Supply Travel 0.00 t-ips
SUPL Supply Supplies 0.00 dollars
PHON  Supply Telephones 0.00 phones
OVER Process Overtime Costs 0.00 mhrs
EOX ID : ANA  TYPE: Process NAME: Pnalysts Labor
OUTPUT FLOW: 101640.09 mhrs
CAPACITY: 101520.00 rmhrs UTILIZATIUN: 99.73 %
ENTRY_L1NK BOXES INPUT FLOW
UTIL Supply Utilities & Maintenance 8730.00 sqgft
SAL: Supply Fersonnel Salaries 2800628C.50 dollary
BOX ID : TIR TYPE: Process NAME: Director (Comptroller)
COUTPUT FLOW: 2080.00 mhkrs
CAPACITY: 208C.00 rmhrs UTILIZATION: 100.00 %
ENTRY_LINK BOXES INPUT FLOW
PHON Supply Telephones 3.00 phones
UTIL Supply Utilities & Maintenance 600.00 sqgft
SALS Supply Personnel Salaries 86634.40 dollars
SUPL Supply Supplies 332.80 dellars
TKRAV  Supply Travel 3.09 traps
BOX ID : D1V  TYPE: Process NAME: Division Chiefs
OUTPUT FLOW: 4160.00 mwhrs
CAPACITY: 4160.00 mhrs UTILI1ZATION: 100,00 %
ENTRY_LINK BOXES INPUT FLOW
PHON Supply Telephones 4.00 phones
UTIL Supply Utilities & Maintenance 600.00 sqft
SALS Supply Personnel Salaries 159702.3¢ dollars
SUPL Supply Supglaes 665.60 dollars
D1k Process Director {(Comptroller) 880.00 mhrs
TRAV  Supply Travel 6§.00 traips
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Version @ 02.E6N.2

N elP1:rophet <
i bate Jun 05 1994
g; DETAILED FLOWS PRESULTS REPOr <™ Page H
%é MODEL TITLE Planning & Resource Management Model
. SCENARIC: Master Model PERIOD ¥ : 1 Annual
L.
|
P
[l
: BOX ID : FLO TYPE: Frocess NAME: Accounting Labor
OUTPUT FLOW: 21760.00 mhrs
CAPACITY: 22880.00 mhrs UTILIZATION: S95.10 %
ENTRY_LINK BOXES INPUT FLCW
UTIL Supply Utilities & Maintenance 2400.00 sqft
SALS Supply Personnel Salaries 372748.78 dollars
TRA\ Supply Travel 26.00 trips
BOX ID : OVER TYPE: Process NAME: Overtime Costs
QUTPUT FLOW: 0.00 mhre
ENTRY_LINK BOXES INPUT FLOW
SALS Supply Personnel Salaries 0.00 dollars
BOX ID : RBAl TYPF:.: Process HAME: Management Informaticr Systems
OUITPUT FLOW: 1.00 project
! ENTRY_LINK BOXES INPUT FLOW
2 SUPR Process  Supervision 1300.00 mhrs
- TRA Process Training 1200.00 mhrs
PHON Supply Telephones 10.00 phones
SUPL Supply Supplies 5280.00 dollars
ANA Process Analysts Labor 12000.00 mhrs
TRAV  Supply Travel 100.00 trips
BOX ID : RBA2Z TYPE: Process NAME: Unit Cost Program
OUTPUT FLOW: 16.00 summaries
ENTRY IINX BOXES INPUT FLOW
SUPR Process Supervision 780.00 mhrs
TRA Process Training 900.00 mhrs
PHON Supply Telephones £.00 phones
SUPL Supply Supplies 3916.00 dollars
ANA  Process Analysts Labor 10880.00 mhrs
TRAV  Supply Travel 80.00 traps

ROX ID : RBB1 TYPE:
QUTPUT FLOW:
ENTRY LINK BOXES

SUPR Process
TRA Precess
A PHCN  Supply
- SUPL Supply
DINA Process
TRAV  Supply

Process

NAME: Depot Budget Accounts
10.00 accts
INPUT
Supervision 1049.00
Training 1200.00
Telephones g Q0
Supplies 300¢C.0C
Analysts Labor 12240.00
Travel 64.00U

FLOW
mhrs
nhrs
phenes
dollars
mhrs
Ltrips




‘et Prophet Version 02.EN.2¢
vate Jun 05 1994
DETAILED FLOWS RESULT> REPOKT Page 3

VODEIL TITLE Planning & Resource Management Model

BOY ID : RFZ

TYPE: Process

52

NAME: Accounting Reconciliations

SCENARIO: Master Model PERIOD # : 1 Annual
3 A A1 3 3 4t it i 1 S T S T L A PR R P P R R S S Y 1
BCX ID * RBB2 TYPE: Process NAME: Region Accounts & ISA's
QUTPUT FLOW: 14.00 accts
ENTRY _LINK BOXES INPUT FLOW
SUPR Process Supervisicn 1040.00 mhrs
TRA Process Tralning 400.00 mhrs
PHON Supply Telephones 4.00 phones
SUPL Supply Supplies 4200.00 dollars
ANA Process Analysts Lalkor 8§320.00 mhrs
TRAV Supply Trave™. 30.00 trips
BOX ID : RFl TYPE: Process NAME: Accounting Inputs for DFAS
OUTPUT FLOW: 20000.00 acct input
ENTPRY_LINK BOXE3S INPUT FLOW
SUPR Prccess Supervision 400.00 mhrs
TRA  Proces. Training 400.00 mu s
PHON Supply Telephones 6.00 phones
FLO Process Accounting Labor 10400.00 mhrs
SUPL  Supply supplies 5800 .00 dellare

OUTPUT FLOW: §950.00 acct recon

ENTRY_LINK BOXES INPUT FLOW
SUPR Procesy Supervision 400.00 mhrs
TRA Process Training 400.00 mhrs
PHON Supply Telephones 5.00 phones
FLO Process Accounting Labor 6000.00 mhrs
SUPL Supply Supplies 2327.00 dollars

BOX ID : RF3 TYPE: Process NAME: Customer Service

QUTPUT FLOW: 3800.00 customers

ENTRY_LINK BOXES INPUT FLOW
SUPR Process Supervision 490.00 mhrs
TRA Process Training 500.00 mhrs
PHON Supply Teleshones 7.00 phones
F1L.O Process Account.ing Labor 4480,00 mhrs
SUPL Supply Supplies 836.00 dellars
TRAV  Supply Travel 12.00 trips




o SCENARIN: Master Model PERIOD # 1 Annual
cmmazsasssss—oo——ooo=oooo-SasszRoRESSSSSSsSmSSmSSSosSSoooSoSSSooSSoSoooZS=SSSSSSSoSSsTSoooosSssooooosss
BOX ID ~ ROAl TYPE: Process NAME: Functional Reviews
OUTPUT FLOW: 36.00 reviews
ENTRY_LINK BOXES INPUT FLOW
SUPR Process Supervision 78C.00 mhrs
TRA  Process Training 1500.00 mhrs
PHON Supply Telephones 8.00 phones
SUPL Supply Supplies 21600.00 dollars
ANA  Process Analysts labor 12240.00 mhrs
TRAV Supply Travel 100.00 trips
§ BOX ID : ROA2 TYPE: Process NAME: Special Studies
j QUTPUT FLOW: 30.00 studies
N ENTRY LINK¥ BCXES INPUT FLOW
E% SUPR Process Supervision 1300.0C mhrs
Eg TRA Process Training 1500.00 mhrs
id PHON Suppiy Telephones 7.00 phones
o SUPL Supply Supplies 22500.00 dollars
plo AN2  DProcess Analyste Laber 14320.00 mhre
g TRAV  Supply Travel 110.00 trips
BOX ID : ROM1 TYPE: Process NAME: Work Measurement Studies
OUTPUT FLOW: 63.00 studies
ENTRY_LINK BOXES INPUT FLOW
SUPR Process Supervision 1400.00 mhrs
TRA Process Training 1200.00 mhrs
PHON Supply Telephones 10.C0 phones
SUPL Supply Supplies 1260.00 dollars
ANA Process Analysts Labor 16400.00 mhrs
TRAV  Supply Travel 170.00 trips

¥ BOX ID : RUM2

NetProphet

DETAILED FLOWS RESULTS REPORT

MODEL TITLE

TYPE: Proc.ns

NAME: Master Account Records

OUTPUT FLOW:
ENTRY_LINK BOXES

. SUPR Process
g~£ TRA Process
" PHON Supply
] SUPL Supply
f.a ANA Process
E.i TRAV Supply

240.00 accts

Supervision
Training
Telephones
Supplies
Analysts Lakor
Travel
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Version
Date
Page

Planning & Resource Management Model

FLOW
mhrs
whrs
phones
dollars

02.EN.Zc
Jun 05 19%4
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M © TITLE Planning & Resource Management Model
UNARIO: Master Model PERIOD # : 1 Annual
50¥ ID = SECY TYPE: ¥rocess NAME: Secretarial Services
OUTPUT FLOW: 6240.00 mhrs
CAPACITY: 6240.00 mhrs UTILIZATION: 100.00 %
ENTRY_LINK BOXES INPUT FLOW
SALS Supply Personnel Salaries 69201.60 dollars
DIR Process Director (Comptroller) 700.00 mhrs
DIV PrLoress Division Chiefs 1400.00 mhrs
BOX iID : SUPR TYPE: Process NAME: Supervasion
OUTPUT FLOW: 10320.00 mhxs
CAPACITY: 10400.00 mhrs UTILIZATION: 99.23 %
ENTRY_LINK BOXES INPUT TLOW
PHON Supply Telephones 5.00 phones
UTIL Supply Utilities & Maintenance 1200.00 sqgft
SALS Supply Personnel Salariec 232819.19 dollars
SUPL Supply Supplies 1238.40 dollars
DIR L rocess Director (Comptroller) 500.00 mhrs
DIV  Process Division Chiefs 2760.00 mhrs
SECT Process Secretarilal Services ©6250.00 mhrs
TRAV  Supply Travel 20.9U0 trips
BOX ID : TRA TYPE: Procgess NAME: Training
OUTPUT FLOW: 9900.00 mhrs
ENTRY_LINK BOXES INPUT FLOW
SUPR Process Supervision 800.00 mhrs
TRAV  Supply Travel 12.00 trips
UTIL Supply Utilities & Maintenance 200.00 sgft
FLO Process Accounting Labor 880.00 mhrs
SUPL Supply Supplies 4950.00 dollars
ANA Process MAnalysts Labor 3000.00 mhrs

DETAILED FLOWS RESULTS REPORT

HetProphet Version 02.EN.2c
Date Jur. 05 1934
rage 5

94




Net Prophet

DETAILED FLOW3 RESULTS REPORT

MODEL TITLFE

Version QX.EN.2cC
Date Jun 05 1934
Page Y

Planning & Resource Management Model

SCENARIO: Master Model PERIOD # : 1 Annual
BOX ID ° ABCD TYPE: Demand NAME: ABC Project
VOLUME: 0.90 project
ENTRY_LINK BOXES INPUT FLOW
ABCM Process ABC Management 0.00 project
BOX ID : ARCN TYPE: Demand NAME: Accoubting Reconciles
VOLUME: 8950.00 acct recon
ENTRY_LINK BOXES INPUT FLOW
RF2 Process Accounting Reconciliations 8950.00 acct recon
BOX ID : CUST TYPE: Demand NAME: Customers
VOLUME: 3800.00 customers
ENTRY_LINK BOXES INPUT FLOW
RF3 Process Custoimer Service 3800.00 custcmers
BOX ID : DACT TYPE: Demand NAME: Denat Accounts
VOLUME : 10.00 accts
ENTRY_LINK BOXES INPUT FLOW
RBB1 Process Depot Budget Accounts 10,00 accts
BOX ID : INPT TYPE: Demand NAME: Accour.ting Inputs
VOLUME: 20000.00 acct input
ENTRY_LINK BOXES INPUT FLO¥
RF1 Process Accounting Inputs for DFAS 200GG0 .09 scct input
BOX 1L : MAR TYPE: Demand NAME: Master Account Records
VOLUME: 240.00 accts
ENTRY_LINK BOXES INPUT FLOW
ROM2 Process Master Account Records 240.00 accts
BOX ID : MISD TYPE: Demand NAME: Mgmt Info System Project
VOLIME: 1.00 project
ENTRY_LINK BOXES INPUT FLOW
Rt .1 Frocess Management Information Systems 1.00 project




: HetPzropheHt Versaion ¢ O).EN.Zc ‘i
r 53
; Date © Jun 05 1994 X
i DETAILED FIOWS RESUTTS REPORT Paye D}
' MODEL TITLE : Planning & Resource Management Mcdel X
. SCENARIO: Master Model PERIOD # : 1 Annual 2
i N
.:i R R R S S R S R S S S S S S N S T NN T N N N N N S e TN R S S S e N T S S R S T T S R S S S T S S S S S S R S s N e N T S T N ST n S s S T S S S s S s e == .. ‘
3
4 R
N BOX ID : RACT TYPE. Demand NAME: Region Accounts )
g VOLUME: 14.00 accts
: ENTRY_LINK BOXES INPUT FLOW :
S RBB2 Process Region Accounts & ISA's 14.00 accts N
Y
E; _________________________________________________________________________________________________________ 3
% N
N BOX IV : REVW TYPE: Demand NAME: Functicnal Reviews
f VOLUME: 3E.00 reviews 3
5 ENTRY_LINK BOXES INPUT FLOW X
8 ROAl Process Functioral Reviews 36.00 reviews R
e e e e A e e e e - R
- N
i )
% BOX ID : STU2 TYPE: Demand NAME: Work Measurement Study Demand )
3 VOLUME : €3.00 studies N
L ENTRY_LINK BOXES INPUT FLOW X
v ROM1 Process Work Measurement Studies 63.00 studies .
;E ————————————————————————————————————————————————————————————————————————————————————————————————————— i .
4] BOX ID : STUD TYPE: Demand NAME: Special Studies Demand ’
E VOLUME: 30.00 studies
o ENTRY_LINK BOXES INPUT FLOW
? . .
5;1 ROAZ Process Special Studies 30.00 studies
?i ________________________________________________________________________________________________________
é BOX ID : UNCD TYPE: Demand NAME: Unit Cost Pregram Summaries
. VOLUME: 16.00 sumnaries
ENTRY_LINK BOXES INPUT FLOW
RBA2 Process Unit Cost Program 16.00 summaries i
5
!_\:
b
‘_6
o
i .
96 3
| P
i "
1 th




LetProphet Version : 02.EN.Cc

Date : Jun 05 1994
DETHILED REVENUE/COSTS RESULTS REPORT Page 1
MODEL TITLE : Planning & Resource Management Model
SCENARIO: Master Model PERIOD # : 1 Annual
BOX 1D PHON Telephones OUTEUT FLOW $1.00 phones
ot 3 32 - TR g L i 2 -t I Rt e E 3+ 1ttt S -~
# Category Name QTY UNITS FIXED $% VARIABLE $ TOTAL §
£10 Telephone Expense 91.00 phones 24024.00 24024.00
TITAL COST 0.00 24024.00 24024.00
SUMMARY
——————— FIXED VARTIABLE TOTAL
TOTAL COST 0.00 24024.C0 24024.00

UNIT COST 0.00 264.00 264.00




NatProphe! Versaion : 02.EN.2c
Date : Jun 05 1994
DETAILED REVENUE/COQSTS RESULTS REPORT Fag~ v
MODEL TITLE : Planning & Resource Management Model
SCENARIO: Master Model PERIOD # : 1 Annual
BOX ID SALS Personnel Salaries OUTPUT FLOW 3727447.00 dollars
# Category Name QTY UNITS FIXED $§  VARIABLE $ TOTAL $
110 <salary Expense 3727447.00 dollars 3727447.00 3727447.00
TOTAL COST 0.00 3727447.00 3727447.00
SUMMARY
——————— FIKED VARIABLE TOTAL
L e e e
TOTAL COST 0.00 3727447.00 3727447.00
UNIT COST 0.00 1.00 1.00

27 el s WL, b S " L. e S, |

T R R i e
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NetProphet Verssaon @ 02.EN.2c

Date : Jun 05 1994
DETAILED REVENUE/COQOSTS RESULTS REPOET Page : 3
MODE], TITLE : Planning & Resource Managcment Model
SCENARIO: Master Model PERIOD # @} Annual
BOX ID SUPL Supplies OUTPUT FLOW 78025.80 dollars
S 2§ bt b et e S - + 2 N - 2 £ T 1 F 2R 2 R 2 5 S g e e R
¥ Category Name oTY UNITS F1XED $ VARIABLE § TOTAL $
310 Supplies 78C25.80 dollars 78025.80 78025.8v
TOTAL COST 0.00 78025.80 78025.80
SUMMARY
------- FIXED VARIABLE TOTAL
TOTAL COST 0.00 78025.€0 78025.80
UNIT COST 0.00 1.00 1.00

99
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NetProphet Vexrsion : 02.EN.2c
Date 1 Jun 05 1994
DETAILED REVENUE/COSTS RLSUYTS REPORT Page 4

MODEL TITLE : Planning & Resource Management Model
SCENARIO: Master Model PERIOD # : 1 Annual

BOX ID TRAV Travel OUTPUT FLOW 888.00 trips

SR EEER R R R NN E R S R R R R N R I R N O E I E R R I A R R S S I I R I I S N S S RS XS E R R s S ES S =S ===

# Category Name QTY UNITS FIXED $ VARIABLE $ TOTAL $
E-E 33} 32 1233 1 24 3 X 1 3 P R 2 F 1t 3 2 31 £ 3 3 A e e i A -
210 Travel Expense 888.00 trips 319680.00 319680.00
TOTAL COST 0.00 319630.00 319680.00
SUMMARY
------- FIXED VARIABLE TOTAL
TOTZ?T, COST 0.00 319680.00 319680.00
UNIT COST 0.00 360.00 360.00
100




NetProphet Version @ 02.EN.Zc

Date : Jun 05 1964
DETAILED REVENUE/COSTS RESULTS REPCRT FYage i 5
MODEL TITLE : Planning & Resource Management Moael
SCENARIO: Master Model PERIOD # : 1 Annual
BOX ID UTIL Utilities & Maintenance OUTPUT rFLOW 13730.07 sqft
L3 ===== RS N NS S o s T T T T e e e S L T T S T T T L S L S T T N T L N S S T N S T T S S T T S T s Ty =
Category Name oTY UNITS FIXZD $ VARIABLE $ TOTAL $
Utilities Expense 13730.00 sqgft 47780.40 47780.40C
TOTAL COST 0.00 477780.40 47780.40
SUMMARY
------- F1YED VARIABLE TOTAL
TOIAL COST 0.02 47780C.40 47780.40
UNIT COs1 0.00 3.49 3.48
o B
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NetProphet Version 0Z.EK.2c
Date Jun 05 1994
DETAILED REVENUE/COSTS RESULTS REPORT Page €
MODEL TITLE Planning & Resource Management Model
SCENARIO: Master Model PERIOD # : 1 Annual
TOTAL COSTS
# Category Name QTY UNITS FIXED % VARIABLE $ LTOTAL $
110 Salary Expense 3727447.90 dollars 3727447.09 3727447.0C
210 Travel Expense €88.00 trips 319680.00 31¢°8C.00
310 Supplies 78025.80 dollars 78025.890 78u25.80
410 Equipmer* Purchases **Mixed** 80000.00 8000G.00
510 Telephone Expense 91.00 phones 24024.00 24024.00
610 Utilities Expense 13730.00 sqgft 47780.40 4778C.40
TOTAIL COST 80000.00 4196957.20 42764857.20
SUMMARY
——————— FIXED VARIAELE TOTAL
TOTAL COST 80000.00 4196957.20 4276357.20
i
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NetProphoeot Version @ O02.EN.IC
Date + Jun 05 1954
SUMMAR\ BOY. REVENUE/CQST REFPORT Fage 2

MODEL TITLE : Planning & Resource Management Model
SCENARIO: Master Model PERIOD # : 1 Annual

e e T e e - e e e e e R e R e L T

CATEGORY BOXID: PHON SALS SUPL TRAV UTLL
WME TYPE: Supply Supply Supply Supply Supply
FLOW: 91.00 3727447.00 78025.80 888.00 1373¢C.00

Salary Expense 0.00 3727447.00 0.00 0.00 2.00
Travel Expense 0.00 0.00 0.00 319680 00 0.00
Supplies 0.00 0.00 78025.80 0.00 0.06
Telephone Expense 24024.00 0.00 0.00 0.00 0.00
Utilities Expense 0.00 0.00 0.00 0.00 47780.40
TOTAL COSTS 24024.00 3727447.00 78025.80 319680.00 47780.40
EXSSRERI=S ===smm==== =mE=REnET=T t 22 F 7 1 1 =S s==s3===

NET PROFIT -24024.00 -3727447.0 -78025.80 -319%030.00 -47780G.40

amEmmnm——— mTxmmmmm=— merrasase=s ==m=z====r  =Snxz=szor=S=

AT TR
u

-~

UNIT REVENUE/COST -2€64.00 ~1.900 -1.00 -360.0¢C -3.48
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NetProphet Version : 02.EN.2c
Date : Jun 05 1994
SUMMARY BOX REVENUE/COST REPORT Page ;8

MCDEL TITLE : Planning & Resource Management Model
SCENARIO: Master Model PERIOD # : 1 Annual

CATERCRY BOX1D: TOTAL
# IAME
110 Salary Exvense 3727447.00
210 Travel Expense 319680.00
310 supplies 78025.80
410 Equipment Purchases 80000.00
510 1lelephone Expense 24024.00
61C VUtilities Expense 417780.40
TOTAL COSTS 4276957.20
mapzmuzss
NET FRQOFIT -4276957.2
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NetProphet Version : O02.EN.2cC
Date : Jun 05 1994
DETAILED REVE'JZ/COSTS RESULTS REPORT Page 1
MODEL TITLE : Planning & Resource Management Model
SCENAR1O: Master Model PERIOD # : 1 Annual
BOX ID »BCM ABC Management OUTPUT FLOW 0.00 project
# Category Name QTY UNITS FIXED $ VARIABLE $ TOTAL ¢
TOTAL COST 0.900 0.00
SUMMARY
-------- FIXED VARIABLE TOTAL
TOTAL COST 0.00 0.00 0.00
UNIT COST 0.00 0.00 0.00
105




Net Prophet Version : CZ.0N.Zc

Date : Jun 05 1994
DETAILED REVENUE/COSTS RESULTS REPOR. Page N
MODEL TITLE : Planning & Resource Management Model i X
SCENARIO: Master Model  TRIOD # : 1 Annual 3
RO
POX ID ANA  Analysts Labor QUTPUT FLOW 1016490.00 mhxs DR
2 3 1 1 3 -3 34 2 - 3 22 b b R bt S - - 333+ 3 -+ ¥ 2 % 3 = 3 2 2 2SS+ B F 2 3 2% 2 3 A
# Category Name QTY UNITS FIXED $ VARIABLE $ TOTAlL 3 "
FIT I I T TP FT e ST P P P LT F T T - IY 2 T X T 2 2 2.2 ¥ 2 3 3 33 3 5 F 1t 2 3 £ 3 L 1 2 A 3 2 R 3 X 283201t 2t P 2 2 2 2 2 3 -2 3 2 % ¢ S 28 34 :‘-RA?L
116 Salary Lxpense 2806280.44 dollars 2806280.44 280628N.44
610 Utilities Expense 8730.00 sqgft 30380.40 30380.40
TOTAL CQST 0.00 283665C.84 2836660,84 .
SUMMARY
------- FIXED VARIABLE TOTAL
TOTAL COST 0.00 2836660.84 2836660.84 ]
UNIT COST 0.00 27.91 27.91 o
i
3
e
. L
5. a;;g
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b Net Prophet Version 02.EN.2c
s Date : Jun 05 1994
DETAILED REVENUE/COSTS RESULTS REPORT Page 3
MODEL TITLE Planning & Resource Management Model
SCENARIO: Master Model PERIOD # : 1 Annual
BOX ID DIR Director (Comptrroller; QUTPUT FLOW 2080.00 mhrs
# Category Name QTY UNITS FIXED $ VARIABLE $ TOTAL §
=== P2 1 333 2 bl s it 12+ + 1 1t + 1+ £ ¢ 2 -+ 2 3 £ 2-1 % § = == e APt A F £ -5 3 2 A& 1 3
110 Sczlary Expense 86694.40 dollars 86694.40 86654.40
210 Travel Expense 3.00 trips 1080.00 1080.00
310 Supplies 332.80 dollars 332.80 332.80
510 Telephone Expense 3.00 phones 792.00 792.00
610 Utilities Expense 600.00 sqgft 2088.00 2088.00
TOTAL COST 0.00 90987.20 9(287.20
4
it
B
S SUMMARY
l,‘:;‘l -------- FIXED VARIABLE TOTAL
TOTAL COST 0.00 90987.20 90987.20
UNIT COST 0.00 43.74 43.74
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Het?Prirophet Version : 02.EN.2c E
Date : Jun 0% 1994 ¥
DETAILED REVENUE/COSTS RESULTS REPORT Page : 4 &
MODEL TITLE : Planning & Resource Management Model .
SCENARIO: Master Model PERIOD # : 1 Annual
BOX ID DIV  Division Chiefs OUTPUT FLOW 4160.00 :..xs i
u
# Category Name QTY UNITS FIXED $ VARIABLE % TOTAL $ E
=== R S TR R S S RO R E S AN IR S E IS EIEC S EISIESES E 31 —Riak - L 2 1 2
110 salary Expense 196380.80 dollars 196380.80 196389.80 .
210 Travel Expense Q.27 trips 3336.92 3336.12 25
310 Supplies 306.40 dollars 806.40 806.40
510 Telephone Expense 5.27 phones 1391.08 1391.08
610 Utilities Expense 853.85 sgft 2971.38 2971.38
TOTAL COST ¢.00 204886.58 204886.58
"'-;_
SUMMARY
------- FIXED VARIABLE TOTAL
TOTAL COST 0.00 204886.58 204885.58 .
UNIT COST .00 49.25 49.25
108




MetProphet Version : 02.EN.?2c
Date : Jun N5 1991
DETAILED REVENUE/COSTS RESULTS REPORT Page : 5
MODEL TITLE : Planning & Resource Management Model
SCEMARIO: Master Model PERIOD # : 1 Annual
BOX ID FLO Accounting Labor OUTPUT FLOW  21760.00 mhrs
ma=== SEEZTESSERESsS Z===o=msSs=ass 3 1T PRSP 3 Py s PPt T Lt S L Tt
# Category Name QTY UNITS FIXED $ VARIABLE § TOTARL S
E 22 F 22 3 £ 2 4 $ F R L -3 B 4 1 3 2 i R ok e R b e R e e T
110 Salary Expense 372748.79 dollars 372748.779 372748.79
210 Travel Expense 26.00 «trips 8360.00 9360.00
610 Utilities Expense 2400.00 ggft 8352.00 8352.00
TOTAL COST 0.00 390460.79 390460.79
SUMMARY
------- FIXED VARIABLE TOTAL
TOTAL COST 0.09 390460.79 390460.79
UNIT COST 0.00 17.94 17.94

o
“
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Net Prophet Version : 02.EN.2c¢c

Date : Jun 0% 1994
DETAILED REVENUE/COSTS RESULT3 REPORT Page H
MODEL TITLE Planning & Resource Management Model
SCENARIO: Master liodel PERIOD # : 1 Annual
BOX ID OVER Overtire Costs OUTPUT FLOW 0.00 mhrs
# Category Name QTY UNITS FIXED % VARIABLE $ TOTAL $
=== == ':—5=="1'-"":=======ﬁ===============================B===:======================1:=_===========
EEIIIEESSSSSS oSS E=ESSoT eSS SESsSssrmmm===
TOTAL COST 0.00 0.00 0.00
SUMMARY
------- FIXED VARIABLE TOTAL
TOTAL COST 0.00 0.00 0.00
UNIT COST 0.00 0.00 0.06
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Net Prophet Version : 02.EN.2¢

Date : Jun 05 1%%3 )
DETAILED REVENUE/COSTS RESULTS REPORT Page 2 7 I
MODEL TITLE : Planning & Resource Management Model
SCENARIO: Master Model PERIOD # : 1 Annual
i
BOX ID RBAl IlManagement Information Systems OUTPUT FLOW 1.00 project
=== 3 st Lt ittt 1211 23 1 1 £t 1 3ttt -t 2 1 2 R 2 2 2 3 S S s 35Tt 13
# Category Name QTY UNITS FIXED % VARIABLE $ TOTAL § o
== sSs=== -+ ¥t 1 P P -t P P+ttt i+t F A T+t T 1 T F Py ) ‘»P'A
110 Salary Expense 417423.89 dollars 417423.89 417423.89
210 Travel Expense 105.78 trips 38080.20 38080.20
310 Supplies 6182.79 dJdollars 6162.79 0162.79
410 Equipment Purchases 1.00 project 30000.60 30000.00 A
510 Telephone Expense 11.62 phones 3068 .84 3068.84 -
610 Utilities Expense 1422.81 sqft 4951.35 4951.39 3
TOTAJ. COST 30000.00 469707.10 49%707.10
- 8
SUMMARY 2]
------- FIXED VARIABLE TOTAL )
TOTAL COST 30000.00 469707.10 499707.10 ]
UNIT COST 30000.00 469707.10 499707.10 -




Net?Prophet Version : 02.EN.2c

Tov..

Date : Jun 05 1994 oo

5 DETAILED REVENUE/COSTS RESULTS REFORT Page . ‘
i
¢ MODEL TITLE : Planning & Resource Management Model
1 SCENARIO: Master Model PERIOD # : 1 Annual
4 .
3 ‘
a ;
ﬁ BOX ID RBAZ Unit Cost Program QUTPUT FLOW 16.00 sunmaries B
; = RNMEIETIFR=NSERN= E 1 ==== Bt e A ) S
g_i; - -
i # Category Name QTY UNITS FI¥ED $ VARIABLE $ TOTAL $
7 - = nNSIBES == === =:= = === S IR EE SR TR S S EEE =S =R
[ 110 Salary Expense :4612.21 dollars 354612.21 384612.21

210 Travel Expense 83.75 trips 30149.2§ 30149.28
[ 310 Supplies 4550.82 dollars 4550.82 4550.82
‘: 510 Tclephune Expenze 8.99 phones 2373.77 2373.71
E 610 Utilities Expense 1183.24 sqft 4117.67 4117.67
g TOTAL COSP 0.00 395803.74 395803.74
:; Z=SSSSSS==So SSSZSSSSS=S= SIS oSo=s==o=
R SUMMARY ‘

------- FIXED VARIABLE TOTAL
TOTAL COST 0.00 395803.74 395803.74
UNIT COST 0.00 24737.73 24737.73

VARl & T
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NKetProphet Version : 02.EN.2c 7
Date : Jun 0S 1994 '
DETAILED REVENUE/COSIS RESULTS REPORT Page : 5 '
MODEL TITLE : Planning & Resource Management Model
SCENARIO: Master Model PERIOD # : 1 Annual
BOX ID RBB1 Depot Budget Accounts OQUTPUT FLOW 10.00 accts
# Category Name QTY UNITS FIXED $ VARIABLE $ TOTAL $
EEESESt E ) R S e L Lt e g L e e T

110 Salayy Expense 410233.56 dollars 410233.56 410233.56 :
210 Travel Expense 69.00 trips 24839.03 24839.03 e
10 Supplies 3846.43 dollars 3846.43 3846.43 b
110 Equipment Purchases 10.00 accts 15000.00 15000.00
510 Telephone Expense .32 phones 2461.02 2461.02 S
10 U:iilities Expense 1332.96 sgft 4812.71 4812.71 g
LESSTTS|SESTES SESESSSTEISSS SSSSSSST==S =S g“
TCOTAL COST 15000.00 446192.7¢6 461152.7¢ '

SUMMARY “
------- FIXED VARIABLE TOTAL v
TOTAL COST 15000.00 445192.76 461192.76 ?

UNIT COST 1500.00 44619.28 46115.28

N
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NetProphet Version 02.EN.2c
Date Jun 05 1994
DETAILED REVENUE/COSTS RESULTS REPORT Page 10
MODEL TITLE Planning & Resource Management Model
SCEMNARIO: Master Model PERIOD # : 1 Annual
BOX ID RBB2 Region Accounts & ISA's OUT?2UT FLOW 14.00 accts
e 1 3 2 2 1 3 -2 3 1 2 Sk g 3 4 = X 3 21 i -t 3 3 2 bttt 1 Rt A
# Catsgory Name QryY UNITS FIXED $  VARIABLE § TOTAL $
= === == === - 2 23 29 3 1 1t 1t 2 it 2 3 1 Pt 2 F 2 4 - 2 2 -2 2 2+ 2 % F ¢ F 2 2 A F 23
110 Salary Expense 290655.53 dollars 290655.53 290655.53
210 Travel Expense 33.75 trips 12149.44 12149.44
310 Supplies 4632.42 dollars 4632.42 4632.42
510 Telephone Expense 5.25 phones 1385.18 1385.18
610 Utilities Expense 986.41 sqft 3432.70 3432.70
TOTAL COST 0.00 312255.27 312255.27
SUMMARY
------- FIXED VARIABLE TOTAL
TOTAL COST 0.00 312255.27 312255.27
UNIT COST 0.00 22303.95 22303.85
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et Prophet Versaion : 02.EN,2c
Date : Jun 05 1924
DETAILED REVENUE/COSTS RESULTS REPORT Page : 11
MODEL TITLE : Planning & Resource Management Mcdel
SCENARIO: Master Model PERIOD # : 1 Annual
BOX ID RF1 Accounting Inputs for DFAS OUTPUT FLOW 20000.00 acct input
4+ T 323 2 3t 3 3 3 2 2 it -+ FE it 1t 1 Tttt 1t 11 1ttt 2 - e L )
# Categcry Name QTY UNITS FIXED $ VARIABLE $ TOTAL $
====== mEsS=Em= EE P Y LT PP I F I T ¥ T 2L PR R R R e Y 4 4 .t
110 Salary Expense 205081.93 <collars 235081.93 205081.93
: 216 Tcravel Expense 14.25 trips 5130.88 5130.88
l 310 sSupplies 6093.70 dollaxs 6093.70 60983.70
i 410 Equipment Purchases 20000.00 acect input 20000.00 20000.900
! 510 Telephone Expense 6.50 phones 1716.71 1716.7.
! 610 Utilities Expense 1270.01 sqft 4419.64 4419.¢64
! EmSNssr STESRNSZSZEEDSE S=ScsSSoS=ommmmes
) TOTAL COST 20000.00 222442.87 242442.87
i CormomoommoTos ZSNSS=TSTIEEST SSSST=SSS=SS
i
!
] SUMMARY
4
4 mmmmees FIXED VARLABLE TOTAL
T reeemmemae | emmmmmmiimmme mmmmmmeme
TOTAL COST <0000.00 222442.87 242442.87
UNIT COST 1.00 11.12 12.12
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Net Prophes?s Version : 02.EN.2c

Date : Jun 05 1894
DETAILED REVLNUE/7OSTS RESULTS REPQRT Page : 12
MODEL TITLE : Planning & Resource Management Model
SCENARIO;: Master Model PERIOO # : 1 Annual
BOX ID RF2 Accounting Reconciliations OUTPUT FLOW 8950.00 acct recon
 BEERER . S T e T N T R S T S NN E N TH X EREBYERED FEEI=CS=SE mEEaEIITRESRES=SSES ==== RO ErERERESE=SES ST
# Category Name QTY UNITS FIXED $ VARIABLE $ TOTAL $§
110 Salary Expense 129709,.92 dollars 129709.92 1298709.92
210 Travel Expense 9.00 tuiips 3238.22 3238.23
310 Supplies 2€20.70 dollars 262v.70 2620.70
4i0 Equipment Purchases 8950.00 acct recon 25000.00 15000.00
510 <Telephone Expense 5.50 phones 1452.71 1452.712
610 Utilities Expeuse 784.72 sgft 2730.32 2730.82
TOTAL COST 15000.00 136752.3% 154752.39

SIMMAPY

--------- FIXED VARIABLE TOTA,
TOTAL COST 15000.00 139752.39 154752.38
LHIT COST 1.60 15.61 17.29

116




NetPsrophet Version : 02.EN.2c

f Date : Jun 05 1934
i DETAILED REVENUE/COSTS RESULTS REPORT Page : 13

;

3 MODEL TITLE : Planning & Resource Management Model

1 SCENARIO: Master Model PERIOD # : 1 Annual

]

o

E BOX ID RF3 Customer Service OUTPUT FLOW 3600.00 customers

;; et L R e e P it P R P T P S P L R R P T T 2 1t P T P T T T N
b -

; # Category MName QTY UNITS FIXED $ VARIABLE $ TOTAL $

g SEETEEEaSSE=SS=s=mES Bt e R e T e S L S P P e e Ly e S e e e
% 110 Salary Expense 105090.69 dollars 165090.63 105090. 69
5 210 Travel Expense 19.34 trips 6960.¢€1 6960.61
X

i 310 Supplies 1181.46 dollars 1181.46 1181.4¢6
gl

} 510 Telephone Expense 7.51 phones 1983.19 1983.15
’E 610 Utilities Expense 624.55 sqft 2173.45 2173.45
P:j BEETSEESEESSSEE SEESSSCSESEsSTS ESESSoooSmmTm=
E TOTAL COST 0.00 117389.40 117389.40
-‘. SE=SSELnEE=Z=E SESSSSSSESOSS SESEEmRsT=EsT
g.

b

g SUMMARY

ek FIXED VARTABLE TOTAL

¢ TTmmTmsmmsws mmsmmeoooooo msoemsomoses

ﬂ TOTAL COST 0.00 117289.40 117389.40

!E UNIT COsT 0.00 30.88 30.89




NetProrprlhlhet Versien @ 02.EN.2c¢
Late : Jun 05 19¢4

DETAILED REVENUE/COSTS RESULTS REPOKT Page . 14

MODEL TITLE

SCENARIO: Master Model

Planning & Resource Management lMcdel

PERIOD ¢ : 1 Annual

BOX ID ROA] Functional Reviews UTPUT FLOW 36.00 reviews
=xzis R T N S T SN S S S S S S T R R L S S R S S S T e ST &« SR N R L N L N R T R S S S T e S RN T O S T EFF SN R S EES s S s s o o — ===
# Category Name QTY UNITS FIXED § VARIABLE ¢ TOTAL $
TS S TR T S S TN R T R TR S R NI S RS T TSR S S S ST S S S S ST SRS S EES =SS S S S TRTRET =mmssooo=o==
110 Ssalary Expense 400671.93 dollars 400€71.93 400671.93
210 Travel Expense 104.68 trips 37686.47 37686.47
310 supplies 225° .33 dollars 22545.33 22545.33
510 Telephone Expense .05 phones 2388.65 2388.65
610 Utilities Expense 1344.95 sqgft 468G.41 4680.41
TOTAL COST 0.00 467972.7¢ 467972.78
SUMMARY
------- FIXED VARIABLE TOTAL
TOTAL COST 0.00 467572.78 467372.78
UNIT COST 0.00 12999.24 12998.24
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NetProphet Versien @ 02.EN.2c

Late : Jurn. 05 1994
DETAILED REVENUE/COSTS RESULTS REPORT Page 215
s
"
MODEL TITLE : Planning & Resource Management Model o
SCENARIO: Master Model PERICD # : 1 Annual !
2 P
BOX ID ROA2Z Specilal Studiec QUTPUT FLOW 30.00 ctudies ‘;;}
FTEA,
. s
§ Category Name QTY UNITS FIXED $ VARIABLE $ TOTAL $ i
|‘================!‘.=====c=3-“ i1+ 1 3 + -2 32 212 F + 2 P22 23 222 222 F 2 22 S 1t 2 2 2 R A R R R S A S ittt a2t %+ T ¢ 1% ¥ t 3
.10 Salary Expense 485734.17 dollars 485734.17 485734.17 :
'10 Travel Expense 116.25 trips 415648.79 41848.75
I:10 Supplies 23558.04 docllars 23558.04 23558.904 e
.10 Telephone Expense 8.65 phones 2284.28 2284.2¢8
10 Vytilities Expense 1644.53 sgfc 5722.96 5722.9¢
TOTAL COST G.00 559148.24 559148.24
Y
SUMMARY
——————— FIXED VARIABLE TOTAL i
TOTAL COST 0.00 559148.24 559148.24
UNIT COST 0.00 18638.27 18638.27
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o pp g
Net?¥?ropnet Version : 02.EN.2c ooy
Date : Jun 05 1994 K

DETAILED REVENUE/COSTS RESULTS REPORT Puage ;16

MODEL TITLE : Planniing & Resource “anagement Model

i
; SCENARIO: Mastar Model FPERIO! -+ : 1 Annpual
<
|
! BEOX 1D RCM1 Wnrk Measurement Studies OUTPUT FLCOW 63.00 studies
‘ LT T T T T E T -2 E X 17 T Y BTl T 2 oy o g o S o ey e == -3 s B P A X VL T eyt N
1 . s
f. B
# Category Name QTY UNIYS EIXED $ VARIADLE $ TOTARYL § i
' i+ -4+ % 3"t 1 £ 23+ ¢t 4 12 22+ 2 2 ¥ F 2 2 R ¥ 3 F ¥ § 1 3 ¥ b+ 3t 42 id -ttt it it P Lttt 2 2 A - - . ¥ T ¥ 2 F T ]
i 110 Salary Expensse 544222.08 dcllars 544222.08 544222.03 2
{ 210 Travel Expernse 176.08 trips 63368.32 63368.33 Sk
! 310 Supplies 2184.4¢ dclilars 2184.4¢6 2184.4¢
q .
§ 510 Telephone Expanse 11.74 phones 3099.53 3099.53 SR
?1 610 Utilities Expense 1823.89 sqgft 6347.49 6347.49
a EEECSOSNEEELGIE=T —sEsEEsmE=E===E== B 5 -5 5 5
! TOTAL COST 0.06  615241.90  619241.90 X
n;; SSISSFUSSSESrSR S=ERESSSSSSSsS SSSISoETSweETT haiiy
|
; ;
; SUMMIRY
g meemee- FIXED VARIABLE TOTAL
g _____________________________________
5 TOTAlL COST 0.00C 619241.90 619241.9%0 1
3 UNIT COST 0.00 9829.24 Y829.24 R
Ig » i
A
n
1y

oy
A
|
B
5

Eiesraiets < 1
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L NetPzophet Version : 02.EN.2c L
b Date : Jun 05 1994 -
zé DETAILED REVENUE/:-O3TS RESULTS REPORT Page 17
b
i MODEL TITLE : Planning & Resource Management Model
‘%’: SCENARIO: Master Model PERIOD # : 1 Annval 1
BOX ID ROMZ Master Account Records QUTPUT FiOW 240.00 accets e
# Category Name QTY UNITS FIXED $ VARIABLE $ TOTAL $
110 Salary Expense 384010.94 dollars 384010.34 384010.94
210 Travel Expense 15€.14 traps 56208.75 56208.75 h
i 310 Supplies 625.65 dollars 629.65 629.6€5 o
* 1]
510 Telephone Expense €.86 phones 1810.11 1810.11 i
} €10 Utilities Expense 1261.83 sqft 4391.16 4391.1¢ R
y ESSSLSSESrEE EEESESIEEEEmES EBANEIEEEE===T
TOTAL COST 0.00 447050. 60 447050.60
SUMMARY
-------- FIXED VARIABLE TOTERL
TOTAL CCST ¢.00 447059.€0 447050, 60 ;
UNIT CCST 0.00 18€2.71 1862.71
Ry
#
b
“
’ f:
3
"
B t:‘
'y
e N
' 121 ;




Net Prophet Version : C2.EN.2c

Date : Jun 05 1594
DETAILED REVENUE/COSTS SULTS REPORT Page :o1lg
MODEL TITLE : Flanning £ Rer : Management HModel
SCENARIO: Master Model 1 D # : 1 Annual
BOX IL SECT Secretarial Services QUTPUT FLOW 6240.C0 mnhrs
SRR MR R I I R A S N I R R R L A I S TR S N S I S I R T S S S o R SRS R IR S E R T SN S S L E S S S SR Etun e =
# Category Name ary UNITS FIXED $ VARIABLE $ TOTAL $

R R SR E D s S S A S S A R S R I A E S . T S S T S T T T S S S S S T S S S S S T SN S S S T SN TS T S S I S T ST S S S S S S S S S S S AR S E S TS T ==

110 sSalary Expense 164467.29 dollars 164467.29 164467.29

210 Travel Expense 4.13 trips 1486.46 1486.46

310 Supplies 383.38 dollars 383.38 383.38

210 Telephone Expense 2.78 phones 734.69 734.69

€10 Ut:ilities Expense 489.28 sqft 1702.68 1702.68

ERTTEESNOESS SNMESSESSSSS TR SsSEmsmsmZsTmEE=s

TOTAL COST 0.00 168774.50 168774.50

SUMMARY
------- FIYED VARIABLE TOTAL
TOTAL COST 0.u0 168774.50 168774,50
UNIT <CQST 0.00 27.05 27.05
122
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NetProcphet Version : 02.EN.Zc
Date : Jun CS 1994
DETAILED REVENUE/COSTS R SULTS RE[DORT Fage Polw
MODEL TITLE Planning & Resource Management Model
SCENARIO: Master Model PERIOD # : 1 Annual
OX ID SUPR Supervision OUTPUT FLOW 1032C.00 mhrs
Bt I ) S T ¥ R e Lt P T L PSRy S P 3 E: T 2 1t -ttt 1 2 ¢ - S 4 25
Category Name QTY UNITS FIXED ¢ VARIABLE ¢ TOTAL 3
= === R e S R S e S s I T T T T S T S T T R T T S e S S N N S T R N N N e R A T N S S T I A L E T S S s TS e
0 Salary Expense 548417.60 <dollars 548417.60 548417.€0
0 Travel Expense 21.00 trips 11160.00 1116C.00
0 supplies 2236.8C dollars 2236.80 2236.80
0 Terlephone Expense 12.60 phones 3168.00 3168.00
O Utilities Expense 2400.00 sqgft 8352.00C 8352.00
TOTAL COST 0.00 573334.40 573334.40
SUMMARY
mm e FIXLD VARIABLE TOTAL
TCTAL LOST 0.00 £73334.40 573334.40
UNIT COST 0.00 553.56 55.56
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NetProphet Version : 02.LN.2c

Date : Jun 05 1994
DZTAILED REVENUE/COSTS RESULTS REPORT Page ¢ 20
MOLEL TITLE . Planning & Resource Management Mcdel
ACENARIO: Master Model PERIOD # : 1 Annual
BOXx ID TRAa Training OUTPUT FLOW 9806.00 mhrs
= == SSES==os=== B L Pt i P 31 B S et R P Y
# Category Name orY UNITS FIXED $ VARIABLE % TOTAL $
- 2 1 1A 111t -+ b 2 3 2 3 % F 2+ + F-+ ¥ 2-2 % % 2 % ¥ %3 EEIEZETISOIENEDS EECSIEESSREFY SuE== et 122t 222 1 5 4+ F -t 1+ $
110 sSalary Expense 140417.40 dollars 140417.40 140417.40
210 Travel Expense 15.45 trips 5563.65 5563.65
310 Supplies 5123.40 dollars 5123.40 5123.40
510 Telephone Expense 0.93 phones 245.58 245.58
610 CUtilities Expense 740.78 sqft 2577.91 2577.91
=E=ssocsssm=ss EsEsESoDoEnmers S==Sc=cm=====
TOTAL COST 0.00 153927.94 153927.94
SUMMARY
-------- FIXED VARIABLF TOTAL
TOTAL COST 0.6¢ 153927.94 153927.94

UNIT COST 0.00 15.55 14.58




NtProphet Version : 02.EN.2c

Date : Jun 05 1994
DETAILED REVENUE/COSTS RESULTS REFORT Page i 21
MODZL TITLE : Planning & Resource Management Model
SCENARIO: Master Model PERIGCD # : 1  Annual
TOTAL COSTS
== I L+ 8 5 3ttt ettt Pt T AP E E X T I3 T P 1 F T T+ P Rt e T R 2
# Ca=egory Name Y UNITS FIXED % VARIABLE % TCTAL %
IR R S A R RN S S e S S S T T S S S L S S N N E R N T R S E R S S R A T E T E S S S S S S S S S S S S S T R S RS I E RS E S E RS s s EEs == E ==
110 Ssalary Expense 3727447.00 dollars 3727447.00 3727447.00
210 Travel Expense 888.00 <trips 31968G.00 319680.00
310 Ssupplies 78025.80 dcllars 78025.80 78025.80
410 Equipment Purchases **Mixed** 80000.00 80000.00
%10 Telephone Expense 91.00 phones 24024.00 24024.00
£1C Utilities Expense 13730.00 sqgft 47780.40 47730.40
TOTAL COST 80000.00 4196957.20 4276957.20
SUMMARY
------- I'IXED VARIABLE TOTAL
TOTAL COST 80000.00 4196957.20 4276957.20




NatP11ophet Version : 02.EN.2c
Date : Jun 95 1994
SUMMARY BOX REVENUE/COST .FPORT Page : 22
MODEL TITLE : Flanning & Resource Management Mcdel
STENARTO: Master Model PERICD # : 1  Annual
' kel 2t e i e e T e LT T R R e i P R P S P T 2 1 23 -8 ¥ 37 73
| CATEGORY BOXID: ABCM ANA DIR DIV FLO
| # NAME TYPE: Process Process Process Process Process
i FLOW: 0.00 101640.90 2080.00 41€0.00 21760.00
! 110 Ssalary Expense 0.00 2806280.44 86694.40 196380.80 372748.79
i 210 Travel Expense 0.C0 0.00 1080.00 3336.92 9360.00
E 310 Supplies .00 0.00 332.80 806.40 0.00
: 510 Telephone Expense 0.00 0.00 792.00 1391.08 0.06
. 610 Utilities Expense 0.00 30330.40 2088.00 2971.38 8352.00
g =—=s=oTmmmms == =T=====T== ====s==s==== S|SEsmRE==== ===E=S=====
5 TOTAL COSTS G.00 28366€0.84 $0987.20 204886.58 390460.79
} NET PROFIT 0.60 -2836660.8 -90987.29 -204886.58 -390460.78
]
i . = :
B JNIT REVENUE/COST -27.91 -43.74 -49.25 -17.94
d
4
E
K]
3
4
:
8
i
G
¥l
43
|
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Net Prophe:?t Version : 02.EN.%c

Deate : Jun 05 1294
SUMMARY BOX REVF“JE/COST REPORT Page 22
MCDEL TITLE : Planning & Resource Management Model
SCENAMRIO: Master Model PERIOD # : 1 Annual

B 2 L e A R 1+ P PP R e Rk R it R
CATEGORY BCXID: OVER RBA1 RBAZ RBB1 RP 32
# NAME TYPE: Process Process Process Process Process
FLOW: 0.00 1.060 16,00 10.00 14.00
}10 Salary Expense 0.00 417422.89 354612.21 416233.56 290655.53
‘10 Travel Expense 0.00 38080.20 30145.23 248¥35.03 12149.4¢
710 Supplies 0.00 6182.79 4550.82 3846.43 4632.42
‘10 Equipment Purchases 0.00 30000.00 0.00 15000.0C .00
;10  Telephone Expense 0.00 3068.84 2373.717 2461.02 1205.18
.10 Utilities Expense 0.00 4951.39 4117.67 4812.71% 3432.70
=== xeroxis EoTSEEEI=ES= sSESsosEs==== EESETEnTE=T |Ss=ms=so===T
TOTAL COSTS 0.00 499707.10 395803.7% 461192.76 312255.27
NET PROFIT 0.00 -429707.390 -395803.74 -461192.7¢ -312255.27

UNIT REVENUE/COST -443707.10 ~-24737.73 -46119.28 -22303.95




HetPrcphet version : 02.LN.2c RN
Date Jun 05 1994 Ry
SUMMARY BOX REVENUE/COST REPORT Page 24 g
MODEL TJILE : Planning & R2source Management Model ¥
SCENARIO: Master Moael PERIOD # . 1 Annual X
32 T 3 2 2 g 23 3 Pt bt it 2 s 213 -t R It -t 2 2% 222 £ 2 2-F 320 F-2 £ %} EE 2 21 2 2 2 2 2 AR 3t 23 F £ 2 4 2 435 ’
CATEGORY BOXID: RF1 RT2 RF3 ROA1 ROA2
# NAME TYPZ: Process Process Process grocess Process . ‘
FLOW: 20000,00 8950.00 3800.6G0 26.G0 30.00
110 Salary Expense 205081.93 12.709.92 1C5090.€9 400671.33 485734.17
210 Trvavel Expense 3130.88 3238.23 6960.61 37696.47 $1346 73
310 Supplies 60493.70 262L.70 1181.46 72545.233 23558.04
410 FEqguipment Purchases 20000.00 15000.00 0.00 0.00 .00 .
510 Tel=phone Expense 1716.71 1452.71 1983.18 2388.65 2284.28 !
¢10 Utilities Zxpenae 1419.64 2730.82 2773.45 4680.41 5722 .96 |
TCTAL CO3TS 242442.87 154752.39 117389.40 467972 .78 559143.29
NET FROFIT ~242442.87 -1547%52.39 -117389.40 ~4€7972.78 -559148.24 '
==RsmEErnssEs IIESESmaSsEE O LEs=m==o == B3+ 5 3 EEEEEE=SCSG ’
UN1T REVENUEZ/COST -12..2 -37.26 -30.89 -12959.24 ~-18€38.27 ;
Y
o
W
I
R
"’i'
"%
1
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Net Prophoet ver=zion ¢ 07 EH D=
hate Jun (D 1274
SUMMARY BOX REVENUF,/COST REPORT fage 25
MODEL TITLE Planning & Resource Management Model
SCENARICO: iHMaster Model PERIOD # : 1 Annual
S EmmEmE T T m T TN N M eI AR I R T T I S N SN S S S S T S S R S R RS I S HE ST ST SRR TESS AT S SRS ET TTIT T2 mso2S L7 W w
CATEGORY BOXID: ROM1 ROM2 SEST syry TRA
# N TYPE: Frocess frocess Process Plovess Pre s
FLCW: R 00 240,00 6240.0% 16326.00 4900. 50
110 Salary Expense D432Lc.08 384410.34 1la44€7.29 54845, o 140457, 49
2.v  Travel Expen:z-. 63348.33 S€208.75 14<6.46 11160.90 5563.65
{ 310 Supplies 2184.4¢ 629.65 sy? 3R 22...30 5123.40
51 Telephone Expense 3099.57 1810.11 73+.%9 3168.00 245.53
.16 Uiilities Expense €347.49 4391.16 1702.68 8352.00 2577.91
TCT AL Tus S 619241.3¢C 417050.66 168774.50
NET PROFIT -619241.90 -447050.€0 -168/.4.50
MmESTImET 3T EEEnERES=EER EERTsiumsEEsT
UNIT REVERUE/COST -9829.24 -1252.71 ~27.05 -5%.56 -15.55

—mavan -
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Net?Pironphet Version : Q2.EN.2c

Date ¢ Jun 05 1994
SUMMARY BOX REVENUE/ZOST REPORT Page 126
MODEL TIT.LF : Planning & Resource Management Mc.iel
SCENARIO: Master Model PERICD # : 1 Annuzl

R RN S I L S S I T SR S N T IS T T S T T S S T I R R RN A N R E I T N I R T R R T R T R T S S S T E A S E RS S SN SRS s S S S S s En =T an s
CATEGORY BOXID: TOTAL
# NAME
110 salary Expense 3727447.00
210 Travel Expence 319680.00
310 Supplies 78025.80
<10 Equipuent Purchases 800C0.00
510 Telephone Expense 24024.00
610 Utilities Expense 47780.40

TGTAL COSTS 4276957.20

NET PROFIT -4276957.2

13¢

Za €.



NetP.,. ophet version : TZ.Ei.20

Date : Jun 95 1994
DETAILED REVENUE/COSTS RESULTS REPORT Page HEED
MODEL TITLE : Planning & Resource Mai..g~ment Model
SCENARIO: Master Model PEPIOD # : 1 Annual
BOX ID ABCD ABC Project QUTPUT FLOW 0.60 project
2 -t b e - A P Pt - R It S 1 2 1 2 L T P R 2 A o - ¥ -
¥ Catcgnry Name oTY UNITS FIXED $ VARIABLE £ TOTAL $
B 332 i 33ttt i a2 2 1

TCTAL COST

SUMMARY

——————— FIXED VARIABLE TOTAL
TOTAL COST 0.00 ¢.09 0.00
UkItT COsT 0,.Co 0.90 c.00

—
J
[




NetProphs««t version : C2.%N.2c

Date o Jurn 0S 1994
DETATLED REVENUE/CGSTS RESULTS REPORT bPage T C
MODEL TITLE : Flanning & Resource Management Model
SCENARIO: Master MModel FERIOD # : 1 Annual
BOX ID AKCN Agcccunting Reconciles OUTPUT FLOW 63950.00 acct recon
R ENRTEErESSEsmsEs S S S SR SRS CERERXEEESECRCSSESNCSEESSCSSSSIESCoRC CSERSSC®TCIRESESSS  sSSScoSossoomas
# Catagory Name QLY UNITS FIXED $ VARIABLE $ TOT/L 5
S E AR L EEE ARSI CrSC S oS C oS- ERSE S Sm oS EC O EC NN NN ECEEAESECCSESSSrCSCICCERISSESNESSSCHS -SSSsSsEsosssao
110 Salary Expense 123709.97 dollars 129709.92 129709.¢2
210 Travel Expense 9.00 trips 3238.23 3238.23
310 Supplies 2620.70 dollars 2620.70 2620.70
410 Equipment Purchases 8650.00 acct recon 15060.00 15000.00
510 Telephone Expense 5.50 phones 1452 .7 1452.71
£10 Utilities Expense 7€4.72  scit 2730.82 2730.82
= . =ssSeuss= S3s  smssesss =ssssszsoo=o
TOTAL COST 15000.00 139752.39 154752.39

SUMMARY

-------- FIXED VARIABLE TOTAL
TOTAL COST 15000.00 139752.39 154752.39
UNIT COST 1.68 15.61 17.29

132




NetProphet Version : 02.EN.2c
Date : Jun €3 1993 s
DETAILED REVENUE/COSTS RESULTS REPOPT Fage 23
s
.\ H
MCDEL TITLE : Planniag & Resouarce Management Mnadel M
SCENARIO: Master Model PERIOD # : 1 Annual
BOX ID CUST Cucstomers CUTPVUL FLOW 3800.00 custcmers
e 2333 3 3 3331t 2 2+ P F P SIS IR 3T T T it -t P P P R R 1 1 MY L
# Category Name QTY UNTTS FIXED $ VARIABLE $ TOTAL $
| Bt R 21 -4 ¥i3-3 ¢ $ 3 23 1 ¢+ . F P 2 L L R X § 2 K ¢ - £ £ PR R TR S - 2-2 1% 2 2 R 1 2N L 2 OO ¢+ £ FIFF 3 2+ 4 4
iilO Salary Expense 105090.69 dollars 1050890.69 105G9C.69
iI‘ZO Travel Expense 19.34 trips 6960.61 63960.€1
ilO Supplies 1i81.46 dollars 1181.446 1181.46
i 16 Telephore Expense 7.51 phones 1883.19 1983.19
710 Utilities Expense 624.55 sgft 2173.45 2173.45 e
TOTAL COST 0.00  117359.40  117389.40 L
e{{v
SUMMARY
------- FIXED VARLAELE TOTAL 2
TOTAL COST 0.00 117239.49 117389.40 o
UNIT COST 0.00 30.99 30.89
L 3

g

I

w
I




NetltProphet

Version @ 02.EN.2c

Date : Jun 05 19%4
DETAILED REVENUE/COS5TS RESULTS REPORT Page H
MODEL TITLE : Planning & Resource Management Model
SCE! "RTO: ! "ster Mcdel PERIOD # : 1 Annual
BOX IC DACT Depot Accounts GUTPUT TI'LOW 10.00 accts
EEE$ S PPN i R 2 P T TR D P R M TS I AR R 2 S R R R S
# Category Name QTY UHITS FIXED § VARIABLE $ TCTAL $
R ERNERER R R R ORIl RN S T T SN T T R R E T T S S L R I N N e R S R I S E I S N R R E S R S S T R R S S T s S S ST S S s SssIaTs
119 salary Expense 410233.56 dollars 410z33.3€ 410233.56
210 Travel Expense 69.00 tixips 24839.03 24829.03
310 Supplies 3846.43 dcllarn 3846.43 3846.43
410 Equipnent Purchases 10.00 accts 15000.00 15000.00
510 Teleghone Expense 9.32 phones 2461.02 2461.02
€10 Urilaties Expense 1382.396 sqgft 4812.71 4812.71
TOTAL COST 15000.00 446192.76 451192.76
SUMMARY
mwm - TIXED VARTABL® TOTAL
TOTAL COST 15000.00 4146192.76 461192.76
UNIT COST 1590.00 44619.28 46119.28




NetProplhet Veision : 02.EN.2:

: Date : Jun 05 1934
3 DETAILEL REVENUE/COSTS RESULTS REPOPT Page : 5
gl MODE], TITLE : Plarning & Resource Maragement Model
E' SCENAKIO: Master Model PERIOL # : 1 Anpual
BCY ID INPT Accounting Inpuls OUTPUT FLOW 20600.00 acct input
e NIV IR I E S S S S S S T T R R S S S S ST I S T S S S T T T A R E R R E N A E N T S S R S S S S S S T T S S S S S Y N S SRS NS S S IR RIERESNU = ===
L .
{° # Category Name oTY UNITS FIXED $ VARIABLE § TUTAL §
g‘.;f AT R SR B EEE T I RN I E S S ST S S S S T S S S S S S T R S e S e S e CTE R S R T S I T e S T S C T S N S N e S S e N eSS S =SS S S S S S =S ST RS
E" 110 Salary Erpense 205081.93 dollars 205081.93 205081.93
' 219 Travel Expense 14.25 trips 5130.88 5130.88
't 310 Suppiies €093.70 dollars 60383.7C 6093.76G
) 510 Equipment Purchases 20000.00 acct input 200C¢0.00 20000.00
g2 510 Teliephcene Exp=nse €.50 phcnes 1716.71 171¢.71
£ 610 Utilities Expense 1270. 03 sgft 4419,64 4419.64
'E'-‘ EZITTSUSSS oSS OSESUSASENZZD REEEDEsoosos===
'_. TOTAL COCST 20000.00 222442.87 242442.87
y BESESCSTOo=TS SSRSLUCOISIREBES FESIS====SS==T
e 3
iy
[
b
8 SUMMARY
P FIXED VARIABLE TOTAL
l:_‘\ _______________________________
E TOT/L COST 20000.00 222442.87 262442.87
M UNIT COQST 1.00 1.1 12.12
b
E
£
i
W
N
2,
E
k!
¥
wif
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NetProphet Version : 02.EN.2c
Date : Jun 05 19934
JETAILED REVENUE/COST» RESULTS REPORT Page € !
MODLL TITLE : Planning & Resource Management Model Vi
SCENARIO: Master Model PERICD # : 1 Annual
BOX ID MAR Masier Aczount Records QUTPUT FLOW 240.00 accts
= ETII S B N N S S R S L. T N AR EE N T R AR R R S S R S E S s S e T E S S S S S S S S SR T E T SRS S S =S S A
¥ Category Name QrY UNITS FIXED $ VI RIABLE $ TOTAL §
R A E RN R I B T R R T S S S R N S S s R I I R I E S S I E I N I R E RN E S EE S S S I T I S S S S S S e S S E S SR RS S S S E e R R e = e = s e = =
110 sSalarv Expense 384010.94 dollars 384010.94 384010.94
210 Travel Expense 156.14 trips 56208.75 56208.7¢ J
31C Supplies 629.65 dollars 629,65 629.65 i
510 Telephone Expense 6.86 ph-nes 1810.11 1810.11 g
610 Utilities Expense 1261.83 s- 43%1.1¢ 4391.16
TOTAL CQST 0.00 447050.60 447050.,60 -q
ESDEX_DITSoS S SSSS oSSR ST ST SRR RS TET .‘
o
SUMMARY .
------- FIXTD VARIABLE TOTAL :
TOTAL COST 0.00 447050,60 447050.60
UNIT COST 0.00 1862.71 1862.71
o 1
L
»
v
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Net Prophet Version * 02.EN.Zc
Date : Jun 05 1994
DETAILED REVENUE/CUSTS RESULTS REPORT Page i 7
MODEL TITLE : Planning & Resource Management Model
SCENARIO: Master Model PERIOD # : 1 Annual
im ID MISD Mgmt Info System Project QUTPUT FLOV 1.00 project
LIt ot 2 23+ 2 2 3 22 2 - 3 -t % + F 1 F 4+ £ § 32 ¢ + X % £ I 3- - P+ A s 2t - - 2 A - - 2 = 2+
Category Name QTY UNITS FIXED & VARLABLE % TOTAL $
|- TESE===c== eSS ST TS T TS T R R AN T R I S S N T A S N I S T R R T R N R R SN T S T ERE R SRS RS RS S TS SRS S SIS =SS =
F Salary Expense 4174.3.85 dollars 417423.89 417423.8¢9
il Travel Expense 105.76 trips 38080.290 38080.20
L Supplies 6162.79 dollars €182.73 6182.72
»  Equipment Purchascs 1.00 project 3¢000.00 300092.00
L Telephone Expense 11.62 phones 3068.84 3068.84
s Utilities Expense 1422.81 sgft 4551.39 4651.3%
DS SSSSSS SNBEISIONSIRSTS SSDIrSEsSERsSS
TOTAL COST 39000.00 4¢9707.10 4997C7.10
SUMMARY
——————— FIXED VARI“BLE TOTAL
TOTAL COST 30000.00 469707.10 499707.10
UNIT COST 30000.C0 4697G7.10 499707.10
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NetrProphet Version @ G2.EMN.2c
Date odun 85 1934
DETAILED REVENUE/COSTS RESULTS REPORT Page T
MODEL TITLE : Planning & Resource Management Model
SCENARID: Master liodel PERIOD # : 1 Annual

BOX ID RACT Region Accounts QUTPUT FLOW 14.00 accts

=ES=SaaxR = == B EE L ST I IR R R T R T N N R N R R I R R I S T T e T N S SR T S S T T S S R

# Categcry Name QTY UNITS FIXED § VARIABLE $ TCTAL %
i = L b2 32 ] N T T R T N U R L E I N R T S S S N A R S E S R S T T N S T S S T e I T L. N E R R eSS S ET R T TR
i 110 Salary Expense 280655.53 dollars <90655.53 290655.53
i 21C Travel Expense 33.75 trips 12149.44 12148.44
! 31C Supplies 4€32.42 dollass 4632.42 4632.42
i 510 Telephone Expense 5.25 phone: 1385.18 1385.186
l 510 Utilities Expense 986.41 sqft 3432.70 3432.70
i TOTAL COST 0.00 3122585,27 312255.27
i
;
!.
: SUMMARY
L memeee- FIXED VARIABLE TOTAL
; TOTAL CO5T 0.09 312255.27 312255.27
i UNIT COST 0.0 22303.95 223032.95
Y
¢
I
I_;

'
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"e tProphet Version : 0OZ.EN./cC
Date : Jun U5 1994
CETAILED REVENUE/COSTS F:ISULTS REPORT Page -
MODEL TITLE : Planning & Resource Management Model S
oCCNARIO: Master Madel PERIOD # : 1 Annual :
LOX 1D IEVW Functional Reviews OUTPUT FLOW 3€6.00 reviews
* Category MName QTY UNITS FIXED $ VARIABLE § TOTAL $
10 3Salary Expense 4C0671.93 dollars 40C671.93 400671.93 e
"1C  Travel Expense 104.68 trips 37€66.47 37686.47
;10 Supplies 22545.33 dolilars 22545.33 22545.33
.0 Telephone Expense 9.05 phones 2386.65 2388.65
10 Utilities Expense 1344.95 sqft 4680.41 4680.41
TQOTAL COST 0.00 467972.78 4€7972.18
SUMMARY
e o FIXED VARIMNBLE TOTAL
TOTAL <OST 0.0C 467972.78 467972.78 5
UNIT COST 0.00 12999.24 12999.24 '
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NetProphet Versionn : 02.EN.2c

Date : Jun 05 1994
DETAILSD REVENUE/COSTS RESULTE REPORT Page : 10
MODEL TITLE : Pianning & Resource Management Model
SCENARIO: Master Model PERIOD # . 1 Annual
BOX ID STUZ Work Measurament Study Demand OUTPUT FLOW 63.00 studies
====:-=========B===ﬂ-}.."ﬂ:::zn:::ﬂ::&:::=l===u====-ﬂﬂﬁ8==SEI‘-R=B=‘--==H================================
¥ Category Name QTY UNITS FIXED $ VARIABLE $ TOTAL $
E=EEEFT = =&s= EEE S -2 22+ 2 12 1 22 3+ 2 i 2 2+ ¢ ¢ 2 ¢+ ¢+ + L 2 -2 £ 3 2 £ - F % ¢ F ¥ 1 2 4 R X+ 4+ FF t + 2 5P NI+ F N S ST TR PO
110 sSalary Expense 544222.08 dollars 544,22.08 544222 .08
210 Travel Expense 176.08 trips 63368.33 63388.33
310 Supplies 2184.45 dollars 2184.46 2184.4¢
510 Telephone Expense 11.74 vphones 3099.53 3099.53
610 Utilities Expense 1823.99 sqft €347.49 €347.49
TOTAL COST 0.00 612241.90 619241.9¢C
SUMMARY
------- FIXED VARIABLE TOTAL
TOTAL COST 0.00 619241.%0 ©1%241.90
UNIT COST 0.00 9829.24 9829.24
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Net ProphetCt Version : 07 . EN.2c

Date : Jun €5 1994
DETAILED REVENUE/CCSTS RESULTS REPORT Fagu D
MODEL TITLE : Planning & Resource Management Model
SCENARIO: Master Model PERIOD # : 1 Annual
BOX 1D STUD Special Studies Demand OUT2UT FLOW 20.00 studies
# Category Nams QTY UNITS FIXED $§ VARIABLL $ TOTAL $
B Y L T o T e e S S E T b e e e e e B e e e e
10 Salary Expense 485734.17 dollars 485734.17 485734.17
10 Travel Expense 11€.25 traps 41848.79 41848.°9
|;\l ~upplies 23553.04 dollars 22558.04 23558.04
19 Telephone Expense 6.65 phones 2284.28 2284 .78
J0 Utilitiles Expense 1644.53 sqft 5722.96 5722.9¢
TOTAL COST 0.00 559148.24 559148.24
SUMMARY
‘‘‘‘‘‘ FIXED VARIABLE TOTAL
TOTAL COST 0.00 559148.24 559148.24
UNIT COST 0.00 18638.27 18638.27




xo
NetProphet Version . 02 EN.Zc .
Dauve : Jun 0S5 1934 ;.
DETAILED REVENUE/COSTS RESULTS REPORT Pagen 12 ;r_-
MODEL TITLE : Planning & Rescurce Management Model
SCENAPIO: Master Model PERICD # : 1 Annual y
Lo
BOX ID UNCD Unit Cost Prograr Summaries QUTPUT FLOW lo0.00 summaries
B R S R N T T S I R N S Sy T S R T S S R R T S I S S R T R T R N N e T S SN R L N S T R T R S RS S N ST O SE S R R S ST RS S S LN T E S S SRS S = . =TS g A
# Category Name QrY UNITS FIXED $ VARIABLE $ TOTAL $ e
sSE=T= == e Tt t S 5t T L R R R R L At L e 4 4 Y _;‘H:-
110 salary Expense 354612.21 aollars 354612.21 354012.21 B
210 Travel Expense 83.75 trips 30149.28 31149,28 -
310 sSupplies 4550.82 dol.iars 4550.82 4550.82
510 Telephone Expensc 8.98 pnones 2373.77 372,77 o
610 vtilities Expense 1183.24 sqft 4117.67 4117.67
SSSSXSSSSDSIl DEZSTESSSESRES ST EESsEoEREssEs S
TOTAL COST 0.00 395803.74 395803.74
SUMMARY
~~~~~~~ FIXED VARIABLE TOTAL
TOTAL COST 0.00 395803.74 395803.74
UNIT COST 0.09 24737.173 24737.73
Es
-r.;.
;ﬁ’
B
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Net Prophuvt version @ 02_EN.2c

# Category Name

110 Salary Expense

2lv Travel Expense

3'0 Supplies

410 Equiprment Purchases
510 Telephone Expensse

Date 1 Jun 05 19934
DETAILED REVENUE/COSTS RESULTS REPORT Page : 13
{iICDEL TITLE : Planning & Resource Mauagement Model
SCENARIO: Master Model PERIOD # : 1 Annucl
TOTAL COSTS
ELATRCETCT L IS S TSSO SSSS==—s—ss—oo—-————ooooCLETSCESESSTCSSSESSSSESSSSESENTSSRICSISESSERESms=cmsso=os
Ty UNITS FIXED § VARIABLE $ TOTAL %
ecEsxcomn=rc===s==s==szczzzc== === rssss=szmmnssSssSSSss=SLRESSSnSSsSzSssssssTssssso=Ss=az
3727447 .00 dollars 3727447.00 3727417.00
886.00 trips 319680.00 319680.00
78025.80 dollars 78225.80 78025.80
**Mixed** §000C.00 80000.00
91.00 phones 24024.¢0 24024.00
13730.00 sqgft 47780.40 4778C. 40

€10 Utilitjies Lxpense

TOTAL COST

SUMMARY

——————— FIXED
TOTAL COST 89060

80000.G60 4153857.20 4276957.20

SES=ESSSmTESSS SESINSSTERSS SN SoRSom==S=S

VARIABLE TOTAL

.00 4196957.20 42765957.20
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Net?Prophet Version : 02.EN.2c¢

Date : Jun 05 1994
SLUMARY BOX REVENUE/CQOST REDPCRT Page : 14
MODEL TITLE : Plan.uing & Resource Management Model

SCENARIO: Mrster Modeil PERIOD # : 1 Annual
CATEGORY BOXID: ARBCD ARCN CUST WY INDPT
# NAME TYPE: Demand Demanc Demand Demand Larnend
FLOW: 0.00 8950.00 200.90 10.00 20000 . Q7
1.0 Salary Expense 0.00 129709.92 1050990. 6% 410233.56 205041.93
210 Travel Expease u.G0 3238.23 6960.61 248392.03 5120.88
310 Supplies 0.00 2620.70 11R1.46 3546.43 € 3.70
410 Equipment Purchases 0.00 15000.00 .50 15000.00 200 J.06
510 Telephone Expensc 0.00 1452.71 1383.19 2461.0z 1716071
610 Utilities Expense ¢.00 2730.82 2173.45 4812.71 3419.64
TOTAL COQSTS 0.00 154752.39 117389.40 461.92.7¢ 242442.87
NET PROFIT 0.9GC ~154752.39 ~-117385.40 -461192.76 - 242442.87
UNIT REVENUE/COST -17.29 -30.89 ~-46119.28 -12.12
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HMetProphet Version @ (2.EN.2c
Date t Jun 05 1994
SUMMARY BOZ RAVENUE/COST REPORT Page : 15
MODET. TITLE : Planninyg & Resource Maacgement Model
SCENARID: Master Model PZRIOD # : 1 Annual

e S R e e e T e L B R - T L R R e T e Y L P T
CATLGORY BOXID: WAL MISD RACT PEVW STU2
# ITAME TYPE: Deman? Demanc Demand Demand Demand
FiLOW: 240.09 1.00 14.00 36.00 63.09
110 Selary Expense 384010.94 417423.¢5 290€55.53 400671.93 544222 .0¢
210 Travel Expenasc 55203.75 38080.20 12145.413 37686.47 £€3388.33
312 Supplies 623.65 618.2.79 4€32.42 22545.33 2184.46
410 Fqiicment Purchases 0.00 35u20.00 0.00 0.00 0.00
010 “eiephone Expense 1810.1. 3068&.84 1385.16 2388.65 3099.53
€10 Trilities Expense 439%.1¢6 43951.39 3432.70 4680.41 6347.419
TOTAL COSTS 447050.350 4997€7.10 312255.27 467972.7¢ 615241.90
2T PROFIT -447050.60 -429707.10 ~-312255.27 -467972.78 -616241.90
UNIT REVEZNUE/CC3T ~-1862.71 -499707.19 -22303.95 -12999.24 -9829,24

?
|
|
| |
|
|
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HetPrcpuet Version 02.EN Zc
late Jun 0> 1954
SUMMARY BOM REVENUE/COST REPORT Page : 16

MOLEL TITLE Planring & Resource Management Model

SCENARIO: Master Model PERIOD # : 1 Annual
EE -2 22 3 2 A2 2 R 23 P A R L It R R R Rt e e e e
CATEGORY BOXID: STUD UNCD TUTAL
# HAMZ TYPE Demand Demand
FLOW 30.00 16.00
110 Salary Expense 485734.17 354612.21 3727447.00
210 Travel Expense 41848.79 30145.28 319680.00
310 Supplies 23558.04 4550.82 78025.80
410 Equipnent Purchases 0.00 0.00 80000.00
¢ 7~ Telephone Expense 2284.2¢8 2373.717 24024.00
t:0 Utilities Expense 5722.96 4117.67 47780.49
sczozs=z=zz meosmsssns sssss=ss==
TOTAL COSTS 559148.24 395803.74  4276957.20
m=zuzzzzzz czzcamce=x mEzszseczm=
NET PROFIT -559148.24 ~395803.74 -4276957.2
UNIT REVENUE/COST -18638.27 -24737.73
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APPENDIX B: ABC IMPACT SCENARIO MODEL

This appendix contains the results of introducing the

Activity Based Costing workload scenario on the DDRW Planning

and Resource Management department master software model.




Plarning & Resource Maragenmnent

Scenario ABT Impact # 1
Feriod #1 Arnual

List of Supply Boxes Where

Total Boxes in Model 37
RAvailable 5

ID Box Name

PHON Telephones

SALS$ Personnel Salaries

SUPL Supplies

TRAV Travel

UTIL Utilities & Maintenance

Scenario Results
Flow-Unit Cost

91.0¢0
3937321.75
79770.76
894.00
13730.00
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Planning & PResource Management Model

Scenario ABZ Impact # 1
Period #1 Annual

List of Process Boxes Where

Total Boxes in Model 37

Scenaris Results
Flow-Unit Cost

preiject
mhrs

mhrs

mhrs

mhrs

mhrs
project
summaries
accts
accts

acct input
acct recon
reviews
studies
studies
accts

mhrs

mhrs

mhrs

Jun 05 1584

Unit Total
Cost

229223.
27.8916
43,7438
49,2516
17.932%
22.6800

498843.4375

24697 .4570
46027.2750
22270.0871

87gl

12.1055
17.2593

il Elaley
PO RV

12974.8341
18604.6708
€682.1895
1860.25941
27.0472
55.3713
15.2005

Availahle 20

ID Box Name Flow
ABECM ABC Management 1.60
ANA Analysts Labor 107880.00
DIR Director (Comptroller) 2080.00
DIV Division Chiefs 4160.00
- Accountiny Labor 22072.00
Overtime Costs 1344.00
Management Information Systems 1.00
Unit Cost ?rogram 1€.00
Depot Budget Accounts 10.00
Region Accounts & ISA's 14.00
Accounting Inputs for DFAS 20000.00
RF2 Accounting Reconciliations 8950.00
RF2 Custeomer Scivice 3800.00
ROAl Functrional Reviews 36.00
ROAZ Special Studies 30.00
ROM1 Work Measurement Studies 63.00
ROM2 Master Account Records 240.00
SECTT Secretarial Services 6240.00
SUPR Supervision 10378.00
TRA Training 10120.00
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Scenario ABC Impact # 1
Period #1 Annual

Scenario Results
Flow-Unit Cost

List of Demand Boxes Where

Total Boxes in Model 37

150

Planning & Resource Management Model

project
acct recon
customers
accts

acct input
accts
project
accus
reviews
studies
studies
summaries

Jun 05 1994

Unit Total _
Cost »

229223.5781 -
17.2593 i
30.8133 |

37037.2750
12.1055 :
1850.2941 af
498843.4375 '
22275.0671 i
12974.8941
9682.1895
1%604.6708
24697.4570

Available 12

ID Box Name Flow

ABCD ABC Project 1.00
ARCN Accounting Reconciles §950.00
CUST Customers 3800.00
DACT Depot Accounts 10.00
INPT Accounting Inputs 20000.00
MAR Master Account Records 240.00
MISD Mgmt fnfo System Project 1.90
RACT Region Accounts 14.00
REVW Functional Reviews 36.00
STUZ Work Measurement Study Demand 63.00
STUD Special Studies Demand 30.00
UNCD Unit Ccst Program Sumnaries 15.00




NetProphe?t version : 02.EN.2c
nra.e : Jun 05 1994
SCENARIO CHANGES REPORT Pacae Y
MODEJ, TITLE : Planning & Resource Management Model
SCEHNARIO: ABC Impact # 1 PTRIOD # : 1 Annual
Boxes Changed Data Changed
Box ID/Box Item Current Scenario Master Model s

Demand kor ABCD PABC Project .
VOLUME 1.00 0.00 '
Process box ABCM »BC Managemen® g
FACTORS ;
SUPR Supervision 208.00 0.00 s
FLO Accounting Laber 312.00 0.00

ANA Analysts Labor 6240.90 .00 '
TRA Training 220.00 0.00 K
TRAV Travel 6.00 0.00 :
SUPL Supplies 1625.00 0.00 "
CVER Overtime Costs 1364.00 0.00 )
Procesz hox ROM] Wovk Measurement Studies :
FACTORS

SUYR Supexv:ision 1250.00 1400.00

Process box ANA Analysts Labox
CAPACITY : 138160.00 101920.00

Supply box TRAV Travel '
CAPACITY 894.00 320.00 '
Supply box SALS Perscnnel Salzries

CAPACITY : 3937400.00 3776400.00 B

No Multrplicr Thanges
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NetProphet version CZ.EN.2¢C
Date Jun 05 1994 i
CATEGORY BREAKDOWN REPORT bPage 1 h
MODEr. TITLE : Planning & Resource Maragement Model
SCENAFIO: ABC Impact # 1 PERICD » 1 Annual
CATEGORY: 110 Salary Expense
BOX TYPE SDATA QUANTITY UNITS TOTALS UNITS S$TOTAL
SALS Supply 1.00v$8 3937321.7% dollars 3927321.75 1.00 100.00
CATEGORY: 210 Travel Expense ?h
BOX TYPE $DATA QUANTITY UNITS TOTALS UNITS $TOTAL ¢
TRAV Supply 3eC.00VsS 894,00 trips 321840,00 360.C0 100.00
CATEGORY: 310 Sunplies 8
BOX TYPE SDATA QUANTITY UNITS TOTALS UNITS *TOTAL
SUPL Supply 1.00v° 79770.76 dollars 79770.76 1.00 130.G0
CATEGORY: 410 Equaipment Purchases A
BOX TYPE SDATA QUANTITY UNITS TOTALS UNIT$ STOTAL
RFl1 Process 20000.0CF$% 20000 .00 acct input 20000.00 1.00 25.00
RF2 Process 15000.00F% 8950.00 acct recon 15000.00 1.68 18.75 .
RBAl Process 30000.00F$ 1.00 project 30000.00 30000.0C 37.50 :
RBB1 Process 15000.00F3% 10.00 accts 15000.00 1500.00 18.75
ABCM Process 0.00F3 1.00 project ¢.00 0.00 0.00
80000.00F$% 80000.0C
CATLGORY: 510 Telephone Expense L
BOX TYPE $DATA CUANTITY UNITS TOTALS UNITS $TOTAL 4
PHON Supply 264 .00VS$ 91.00 phones 24024.00 264.00 100,00 AR
A,
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NetProplhlet Versicn : GF.EBM.C2o

|: Date : Jun 00 1954
£ CATEGORY BREAKDOWN REPORT rage : 2 ¥
; MODEL TITLE : Pianning & Resource Managemsnt Model
: SCENAR1O: ABC Impact # 1 PERIOD # : 1 Annual
BRSBTS T T T v T T
CATEGORY: €10 Utilities Expense
X
% BOX TYPE SDATA QUANTITY UNITS TOTALS UNITS S7TOTAL .
’;1 UTIL Supply 3.48V§ 13730.00 sgft 47780.40 3.48 100.0° B
‘
v
"Z"..
il
[
2
I\’
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Net Prophet Version 02.EN.2c
Date Jur. 05 1954
DETAL/LED FLOWS RESULTZ REPORT Page t 1
MODEL TITLE Planning & Resource Management Model
SCENARIO: ABC Impact # 1 PERIOL # : 1 Annual
Bttt 3 e e e S 2 3 3 T T T T P R R R R A S A P R e s S T

BOX I : PHON TYPE: Supply NAME: Telephones
OUTPUT FLOW: 91.00 phones
CAPACITY: 91.00 phounes UTI1LIZATIOJ: 130.00

BOX ID : SAL$S TYPE: Supply NAME: Personnel Salaries
OUTPUT FLOW: 3837321.75 dol'ars
CAPACITY: 3937400.00 dcllars UTILIZATION: 106.00

BOX ID : SUPL TYPE: Supply NAME: Supplies
OUTPUT FLOW: 79770.7¢ dollars
CAPACITY: 80000,00 deollars UTII ZATION: 99.71

BOZ ID : TRAV TYr:i: Supply NAME: Travel
OUTPUT FLOW: 894.00 <crips
CAPACITY: 694.00 «tiips ULILIZATION: 100.00 %

BOY, ID UTIL TYPE: Supply NAME: Utilities & Maintenance f
GUTPUT FLOW: 13730.00 sgft
CAPACITY: 13800.00 sgft UTILIZATION: 99.49 % '

i
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HetpProphet
DETAILED FLOWS RESULTS REPCRHT

MODEL TITLEL : Planning & Resource Management Model
SCENARIG: ABC Impact # 1 PERIOD # : 1 Pnnual

80X ID : ANA TYPE: Process NAME: Analysts Labor

QUTPUT FLOV: 107880.00 mhrs

CAPACITY: 103160.00 mhrs UTILIZATION: 99.74 %

ENTRY_LINK BOXEC INPUT FLOW
UTIL Supply Utilities §&§ Maintenance €730.00 sqgft
SALS Supply Personnel Salaries 2978566.75 dollars

BOX ID : DIR TYPE: Process NAME: Directotr (Comptroller)

SRS ESsSESSSEeSSRCTISSENSSRSSSSSSoSSStSsSSSgSsosussS=SgsTSSSSSsSsss=szsnTns=sox
BOX ID ¢ ABCM TYPE: Process NAME: ABC Management
OUTPUT FLOW: 1.00 project
EMTRY_LIN¢ BOXES INPUT FLOW
SUPR Process Supervision 208.00 mhrs
FLi0 Process Accotrntiny wabor 312.00 mhrs
ANA Process Analysts Labor 6240.00 mhrs
TRA Process Training 220.00 mhrs
TRAV  Supply Traval 6.00 trips
SUPL Supply Supplies 162,00 dollars
PHON Supply Telephones 0.00 phones
OVER FProcess Overtime Costs 1364.00 mhrs

OUTPUT FLOW: 2080.00 mhrs

CAPACITY: 2080.00 mnhrs UTILIZATION: 100.00 %

ENTRY_LINK BOXES INPUT FLOW
PHON Supply Telephonss 2.00 phones
UTIL Supply Utilit:es & Maintenance 600.00 sqgft
SALS Supply Personnel Salaries 86694.40 dollars
SUPL Supply Supplies 332.80 dollars
TRAV  Supply Travel 3.00 trips

BOX ID : DIV TYPE: Process HAME: Civision Chiefs

OUTPUT FLGW: 4160.00 mhrs

CAPACITY: 4160.00 mhrs UTILIZATION: 100 00 %

ENTRY_LINK BOXES INPUT FLOW
PHON Supply Tclephones 4.00 phones
UTIL Supply Uctilities & Maintenance 600.00 sqgft
SALS  Supply Personnel 5alaries 158702.39 dollars
SUPL  Supply Supplies 665.60 dollars
DIR Prucess Director (Comptroller) ¢80.00 mhrs
TRAV  Supply Travel §.00 traips

Version : 02.EN.2c
Date : Jun 05 1994
Fage HE \




HetDProphet Vezsion
Date
DETAILED FLOWS RESULTS KEPCRT Page

MODEL TITLE Planning & Res-urce Management Mcdel

02.EN.2c
Jun €5 1994

P
<

STENARIO: ABC Impact # 1 tZRIOD # : 1 Annual
e EEsmEEssEE s srEE TN CESSSESCSCiCECSESESCSCLaERCSRoNSSCEIamCeSSSsSoNSsTSICESSSSHorTosnsozsos
BOX ID ¢ FLO TYPE: Process MAME: Accounting Labor
OUTPUT FLOW: 22072.00 mhrs
CAPACITY: 22880,00 mhrs UTILIZATION: 96.47 %
ENTRY_LINK BOXE3 INPUT FLOW
UTIL Supply Utilities & Maintenance 2400.00 sqgft
SALS Supply Personnel) Salaries 378093.34 dollars
TRAV Supply Travel 26.00 trips
: OVER TYPE: Prncess NAME: Overtime Costs
OUTPUT FLOW: 1364.00 mhrs
ENTRY_LINK BOXES INPUT FLOW
SALS Supply Personnel Salaries 30935.52 dolliars
RB21 TYPE: Prccess NAME: Management Information Systems
OUTPUT FLOW: 1.00 project
ENTRY_LINK BOXES INPUT FLOW
SUPR Process Supervision 1300.00 mhrs
TRA bProcess Training 1200.00 mhrs
FHON Supply Telephones 10.00 phones
SUPL Supply Supplies 5280.00 dollars
ANA. Process Analysts Labor 12000.00 mhrs
TRAV Supply Travel 100.00 trips
RBAZ TYPE: Prccess NMME: Unit Cost Program
OUTPUT FLOW: 16.00 summaries
ENTRY_LINK BOXEY INPUT FLOW
SUPR Process Supervision 780.00 mhrs
TRA Process Training 900.00 mars
PHON Supply Telephones 8.00 phones
SUPL Supply Supplies 3916.00 dollars
ANA Process Analysts Labor 10880.00 mhrs
TRAV  Supply Travel 89.00 trips
RBB1 ‘TYPE: Prccess NAME: Depot Budget Accounts
OUTPUT FLOW: 10.00 accts
ENTRY_LIWK BOXES INPUT FLOW
SUFR Process Supervision 1040.00 mhrs
TRA Process Training 1200.006 mhrs
PHON Supply Telephonres 8.00 phones
SUPL Supply Supplaics 3000.02 dollars
ANA Process Aralysts Labor 12240.00 mhrs
TRAV  Supply Travel 64.00 trips




NetLProphet Version : 02.EN.2c
Dare : Jun 05 1994
DETAILED FLOWS RESULTS REPORT pPage ¢ 3
MODEL TITLE : Planning & Resource Management Model
SCENARLO: ABC Impact # 1 PERIOD # : 1 Annual
BOX ID : RBB2Z TYPE: Process NAME: Region Accourts & ISA's
QUTPUT FLOW: 14.00 accts
ENTRY_LINK BOXES INPUY FLOW
SUPR  Process Surervision 1040.00 mthrs
TRA Frocess Training 400.00 mhrs
P:ON  Supply Telephonres 4.00 phones
SUPL Supply Supplies 4200.00 dollars
ANA Process Analysts Lakor 8320.00 mnrs
TRAV  Supply Travel 20.00 trips
BOX 1D : RF1 TYPE: Process NAME: Accounting Inputs for DFAS
OUTPUT FLOW. 20000.00 acct input
ENTRY_LINK BOXES INPUT FLOW
SUPR J2rocess Supervision 400.00 mhrs
TRA Process Training 400.00 mhrs
PHON Supnly Telephones 6.00 phones
FLO  Process Accounting Labor 1040€.00 mhrs
SUPL Supply Supplies 5800.00 dollars
BOY. 1D : RF2 TYPE: Process NAME: Accounting Recoaciliations N
OUTPUT ELOW: 8950.00 acct recon £=
ENTRY _LINK BOXE3 INPUT FLOW &
SUPR Process Supervision 460.00 mhxs 1
TRA  Process Training 400.00 mhrs .
PHON Supply Telephones 5.00 phones
FIO Process Accounting Labo. 6000.00 wmhrs
SUPL Supply Supplies 2327.00 dollars R
g
BOX ID : RF3 TYPE: Process NAME: Customer Service i
OUTPUT FLOW: 3800.00 customers .
ENTRY_LINK BOXES INPUT FLOW
SUPR Process Supervision 400.00 mhrs -
TRA Process Training 500.00 mhrs
PHON Zupply Telephones 7.00 phones .
F1.O Process Accounting Labe: 4530.00 mhrs i
SUPL Supply Supplies 836.00 dollars :

TRAV  Supply Travel 12.00 traps

1
H .
I
1




Nerrrophet Version : 02.EN.2c
Date Jun 05 1994
DETAILED FLOWS RESULTS REPORT Page P4
MODEl TITLE Planning & Resource Management Mcdel
SCENARIQ: ABT Impact # 1 PERIOD # : 1 Annvual
S SmAmESE =SS A EmEARN NS E TS E L s CASEEREESEERESSCmoCEoCSoCCio=EEansroo—SCSSSsSSSsSSSsss===s=-=sS=soss===s
BOX ID 3 ROAl TYPE: Process W MF: Fuacticnal Keviews
OUTPUT FT.OW: 3€.00 revieus
ENTRY _LINK BOXES 1INPUT FLOW
SUPR  Process Supexrvision 780.00 mhrs
TRA Processa Trainiay 1500.00C mhrs
PHON  Supply Telephones §.00 phones
SUPL  Supply Supplies 21600.00 dolla-
AMNA  Process Analysts Labor 12246.03 mhrs
TRAV  Supuly Travel 100.00 txips
| e
Loy D RULZ TYPE: Process NAME: Special Studies
' OUTEUT FLOW: 36.0%  studies
' ENTLY_LIKNF BOXES INPUT FLOW
| SUPR  Prucess Supervision 1300.00 mhos
| TRA  Process Training 1-00.00C mhrs
i FPHCYN Supply Telephonss 7.00 phores
: SUFL  Supply Supplies 22500.00 dollars
i AN Promess hnalvats Labor 14320.00 xhrs
! TREY Suiply Travel 110.00 traps
i ________________________________________________________________________________________________________________________
! BOX 10 : fi¥. TYPE: Frocess NAME: Work Meas:urement Studiles
¢ OUTPUT FLOW: 63.00 studies
| ENTRY_LINK BOXLS IRPUT FLO™
SUVR krocesse Supervision 1250.00 mbrs
i- THRA Frocess Training 1200.03 nhrs
FHGH  Supply Telephones 10.00 ghones
' SUTL  rupply Supplies 1260.00 dollars
. FNA Process Analys*s Labor 1€400.0C mhrs
iy TRAY  Supply Travel 170.00 trips
: 10X LD ROM2  TYPE: Procesds NAME: Master Account Records
! OUTYU: FLOW: 240.00 accts
ENTEY LINK ROXES INPUT FLOW
SUP!" Proucess Supervision 620.C0 whrs
ThRA Process Training 700.00 mhrs
PHOI'  Supply Telephones 6.00 phones
SUPL Supply Supplies 120.00 dollars
ANA Froccess Analysts Lalo 12246.00 mhes
T\ Supply Travel 153.00 traps




Net Prophet Version 02.EN.2c
Date Jun 05 1934
DETAILED FLOWS RESULTS REPORT Page : 5

MODEL T1TLE Planning & Resource Management Model
SCEfRIO: ABC Impact # 1 PERIODI # : 1 Annual
e R T R e R R T T R Y f T T Lo L e T i e
BOX 1D - SECT TYPE: Prociss NAME: Secretarial Services
QUTPJT FLOW: 6240.L% mhrs
CAPACTTY: £240.00 whirs UTILIZATION: 100.00 %
ENTRY LINK BOXES INPUT FLOW
SALS Supply Personnel Salaries 69201.6C dollars
DIR Process Director (Comptroller) 700.00 mhrs
DIV Process Nivision Chiefs 1400.00 mhrs
50X ID SUPR TYPE: Process WAME: Supervision
OUTFUT FLCW: 10378.00 mhrs
CAPACITY: 10490.00 1hrs UIILIZATION: 99.79 %
ENTRY_IINK BOXES INPUT FLOw
PHON Supply Telephones 5.00 phones
UTIL Supply Utilities & Mainterance 1207.00 sqgft
: SALS Supply Persorqniel Salaries 234127.67 dollars
! SUPL  Supply Supplics 1245.36 dollars
' DIP Process Director ‘Comptroller) 500.00 mhirs
D1V Provess Nivie.cn Chief: 2760.00 mhizs
SECT TFrocess Secretar:ial Services €240.00 mhzrs
‘ TRAV  Supply Travel 20.00 traips
i
¢ BOX ID TIA TYPE. Process NAME: Training
| GUTPJT FLOW: 10120.00 mhrs
ENVURY_IINK BOXES INPUT FLOW
i SULR  Process Supervision £800.00 mhrs
|‘ TRAv  Supply Travel 12.00 trips
; UTIL Supply Utilities & Maintenance 200.00 sqft
; FLO Process Accounting Labor 880.0C mh:s
. SUPL  Supply Suppi.es 5066.0C dollars
: \NA  Process Analysts Labor 3600.90 mhrs

—1
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NetProphet Vers:on : 02.EN.2c
Date :odun €5 19%4
DETAILED FLOWS RES'LTS REPORT Page 1

MO2EL TITLE : Planning & Resource Management Model
SCEYARIO: ABC Impact # I PZRIOD # . 1 Annual

TN N A A S I R NI e I R I N S N A BT B E I R N I N O s I S T E S E S e S S s e s e e e e e e s g e e EEEIIESSE=ES=E======
BOX ID r ABCD TYPE: Demand HAME: ABC Project
VOLUME : 1.00 project
ENTRY_LINK BOXES INPUT FLOW
ABCM Process ABC Managenment 1.00 project
BOX ID : ARCN TYPE: Demand NAME: Accour ng Reconcile:
VOLUME: 8950.00 acct ‘on
ENTRY_LINK BOXES 1! ~OW
RFZ Prorcess Accounting Reronciliations 895(C 4accCt recon
BO¥, 1D : CUST TYPE: Demand NAME: Customers
VOLUME : 3800.0G customers
ENTRY_ LINK BOXES INPUT FLOW
RF3 Process Custnmer Service 380C.00 customers
BOY ID : DACT TYPE: Demand HAME: Depot X zoounts
VQLUME: 10.00 accts
ENTRY_LINK BOXES INPUT FLOW
RBB1 Proceas Deput Budget Accounts 10.00 accts
BOX ID : INPT TYPE: Demand HAME: Accounrting Irnputs
VOLUME : 20000.00 acct input
ENTRY_ LINK BOXES INPUT FLOW
RF1 Process Accounting Inputs for DFAS 20000.00 azct input
BOX ID : MAR TYPE: Demand NPME: Master Acccunt Records
VOLUME - 240.00 &ccts
ENTRY_LINK BOXES INPUT FLOW
POM2 VProcess Master Account Records 240.00 accts
BOX ID : MISD TYPE: Demand NAME: Mgmt Info System Project
VOLUME : 1.90 project
ENTRY_LINKX BOXES INPUT FLOW
RBAl Process Management Information Svstems 1.09 preject




Het Prophet Version C2.EL.2¢c
Date Jun 05 1554
DETAILED YLOWS RESULTS REPORT Page )

MODEL TITLE : Flanning & Resource Management Model
SCENARIO: ABC Impact # 1 PERIOD # : 1 Annual

1D « RACT TVPE: Demand NAME: Reyglion Accounts
VOLUME : 14.00 accts
ENTRY _LINK BOXES INPUT FLOW
PBB2 Process Region Accounts & ISAh's 14.00 accts
ID : REVW TYPFE: Demand NAME: [unctional Reviews
VOLUME : 36.00 reviews
EN’I‘R‘:’_.I.INK BCXES INPUT FLOW
ROAl Process Functional Reviews 36.00 revaiews

BOX ID : STUZ2 TYPE: Demand NAME: Work Measurement Study Denmand
VOLUME : 63.00 studies
| ; ENTRY_LINK BOXES INPUT I'LOW
i ROM] Process Werk Measurement Studies 63.00 =tuies

ID @ STUD TYPE: Lenand MAME: Special Studics Demand
VOLUME: 30.09 siudies
ENTPY_LINK BOXES TNFUT FLOW
ROAZ2 Procass Special Studies 3C.0Y studics
ID * UNCD TYPE: Demand NAME: Unit Cost Program Summaries
VOLUME : 15.00 swwnaries
ENTRY LINK BOXES INPUT FLCYW
RBAZ Process Urit Cost Program 16.00 summaries
.
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NetProphet Version : 02.EN.Zc

Date : Jun 05 1994
DETAILED REVENUE/COSTS RESULTS REFORT Page 21
MODEL TITLE : 2lanning & Resource Management Model
SCENFRIO: ABC Imgact # 1 PERIOD # : 1 Annual
BOX ID PHON Telephones OUTPUT FLOW 91.00 phones
# Category Name Qry UNITS FIXED $% VARIABLE $ TOTAL $
R R N I R S S S S S L T R N AN N IR I I E T T T I I S N T S T S T e S R N I I T R I I N S S E S T O E T E RO I RIS T E RS
510 Telephone Expense 91.00 vphones 24024.00 24024.00
ESFEXS ST SETIE STSSSsSsw===S=X L3 S 5 F 2 T
TOTAL COST 0.00 24024.00 24024.00
SCETSDSSSERE DESSISEZSNSSES EDSEESSuDEES
SUMMARY
—m———-e FIXED VARIABLF TOTAL
TOTAL COST 0.00C 24024.00 24024.00
UNIT COST 0.00 264.00 264.00
I

Pt




et Prophet Versaion 02.EN.2cC
Date Jun 05 19%4
DETAILED REVENUE/COSTS RESJLTS REFORT Page 2

MODEL TITLE Planning & Resource Management Model
SCENARIO: ABC Inpact # 1 PERIOD # : 1 Annual

BOX ID S75$% Personnel Salaries OUTPUT FLOW 3237321.75 dollars

i -~
[ ] Categcry Name QTY UNITS FIXED ¢ VARIRBLE $ TOTAL $
| cezmEess=szsssossTEssrooo==o=CToSCSESSSCSXn oSS CSCSS S S ESS oSS SSSS == oS E NS SRS SSSSSSS S=SSS =SS oSS SSSS=S=====
© 110 Salary Expense 3937321.75 dollars 3937321.75 3937321.75
|
) ERETSEST=ETET S=ESSSS==ESSET OSSTISSESESES
f TOTAL COST G.00 3937321.75 3937321.75
l SRZsoxS==Rs= S=XRDRESSSSTT O SSSS=SRS==IT
|
: SUMMARY
Ii ------- FIXED VARIABLE TOTAL
vV memmmmmmessem mmeme———nom ommmmmeeooo

TOTAL COST 0.00 3937321.75 3937321.75
] UNIT COST 0.00 1.00 1.00
.!!.
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et Prophet Version C2.EN.2cC
Date Jun 05 1994
DETAILED REVENUE/COSTS RESULTS REPORT Page 3
MODEL TITLE : EFlanning & Resource Managcsient Model
SCENARIO: ABC Irmact # 1 PERIOD # : 1 Annual
BOX ID SUPL Supplaies OUTPUT FLOW 76770.76 deollars
R AN T S T S S T S T T T I T N T R I NN T R R e R T N N T A T L R S N SN ST T S R S T S A N N T A S T S ST ST S oSS =SS S SS oSS E =R S
# Category Name QTY UNITS FIXED $ VARIAELE $ TCTA $
B 2 23 32§ -3 3 2R 23 1 3 2 2332 2 3 PR i R At A N i S A R i 2 2 e ]
310 Supplies 79770.7¢ dollars 79770.76 18770.76
TOLAI, COST 0.00 79770.75 79770.7¢€
SUMMARY
------- FIXED VARIABLE TOTAL
TOTAL COST 0.00 79770.7¢6 79770.7¢6
UNIT COST 0.00 1.00 1.09
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BOX ID TRWW Travel

# Categ: ry Name

*10 Travel Expense

TOTAL COST

TOTAL COST
UNIT COST

IR SRER S SESSS==STESES

Net Prophet Version : 02.EN.2c
Date : Jun 05 1594
DETAILEC REVENUE/COSTS RESULTS REPORT Page H
MGCDEL T.TTE : Planning & Resource M:nagement Model
SCENARIO: ABC Impact # 1 PERIOD # : 1 Annual
QUTPUT LLOW 894.07 tripn
QTY UNITS FIXKED 3 VARLARLE ¢ TOTAL 35
894.00 trips 321840.00 32184G.00
c.¢o 321840.00 321840.00
FIXED VARIABLE TOTAL
2.00 321840.00 321840.00
0.00 360.00 360.00




Net?Prophe? Vers:on 02.EN.2cC Y
Date ‘un 05 1999 Nt
DETAILED REVENUE/COSTS RESUL™S REPCRT Page 5 S
s
MODEL TITLE Planning & Resource Management Mcdel Gy
SCENARIO: ABC Impact # 1 PERICOL # : 1 Annual RS
!?-.
BOX ID UTIL VUtilities & Maintenance OQUTPUT FLUW 13730.00 sqgit :
-1} 2 2-2 § 2 23 1 -4t - FF P - - i a1 EED= === = EE 1 1+t -2 - b R b o e
Category HName Qry UNITS FIXED ¢ VARIABLE $ TOTAL $
ExXmE = = =ETroSoSmoDEs 3 ¥ 3 2+ t T 32 33 1 2 2 -3 $ 33 1 331 22 1 3 200 P S 3 2 M g - A 2 T ¢ 2 2 f-,’_
Utilities Expense 13730.C0 sqft 47780.40 47780.40 s
TOTAL COST 0.060 47780.40 47780.49 X
ZEmsxE=o==S== P sS===s==msmo=E==
Ly
SUMMABRY 5
------- FIXED VARIABLE TOTAL e
TQTAL COST 0.00 47780.40 47789.40
UNIT COST (.00 3.48 3.45%
R
¥
¥
.
i
i
%
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et Prophet Version @ C2.EN.CcC

! Date ¢ Jun 05 19%4
3 DETAILED REVEN-JE/COSTS RESULTS REPORT Page HE
H Pa
; MODEL TITLE : Planning & Resource Management Model
) SCENARIO: ABC Impact # 1 PERICD # : 1 Annual \
I N %
p TOTAL COSTS i
Category Name QTY UNITS FIXED 3 VARIABLE $ TOTAL $ B
Salarv Expense 3937321.75 Jdeallars 3937321.75 3937321.75
Travel Expense £94.00 <vtrips 323840.00 321840.00
Supplies 79770.76 collars 79770.76 79770.7¢
Equipment Purchases **Mixed** 80000.02 89000.00 i
i Telephone Expense 21.00 cghores 24024.06 24024.00
% 610 Utiliries Expense 13730.00 sgft 47730.40 47780.40
. TOTAL CCST 80000.00 4410736.91 4490736.91
4
SUMMARY
——————— FIXED VARIARLE TOTAL 2
TOTZL COST 83GC0.00 4410736.91 4490756.91 < :
i
3
b
1t P4
;
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i
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NetProphet Version C2.EN.2c
Date : Jun 05 1294
SUMMAR'! BOX REVENUE/COST REPORT Page !
MODEL TITLE Planning & Resource Management Model
SCENARIO: ABC Impact # 1 PERIOD # : 1 Annual
B R e e e e e e S R e e T e -+
CATEGORY BOXID THON SALS$ SUPL TRAV UTIL
# NAME TYPE Supply Supply Supply Supply Supply
FLOW: 91.00 3651321.75 79770.76 8§94.00 13730.06
110 Salery Expense 0.00 3937371.75 0.00 0.00 0.00
210 Travel Expense 0.00 0.00 0.00 321840.60 0.00
310 Supplies 0.00 0.00 79770.7¢ 0.¢0 0.900
510 Telephone Expense 24024.00 0.00 0.00 0.00 0.60
610 Utilities Expense 0.00 0.10 0.060 0.00 47789.40
TOTAL COSTS 24024.00 3937521.75 75770.76€ 321840.90 47780.40
NET PROFIT -24024.00 -3937321.7 -7¢770.76 ~-321840.00 -47780.40
UNIT REVENUE/COST -264.00 -1.00 -1.6v ~360.00 -3.48
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Net Prophet Versaion : C2.ENl.2c
Date : Jun 05 €93
SUMMARY BOX REVENUE/CO3T REPORT Page : 8

MODEL TITLE : Planning & Resource Management Model
SCENARTO: ARC Impact # 1 PERIOD # : 1 Annual

Bt 23t T+t 2 2 - - F ¢ £+ 2 R S R T I 5 S+ N 3 3 3t F - A AN b IR e S

TEGOKRY BOXID TOTAL
NAME
Salary Expense 3637321.75
Travel Expense 321840.00
Supplies 78770.76
Equipment Purchases 80000.00
Telephone Expense 24024.00
Utilities Expense 47780.40
TOTAL COSTS 4490736.91
HET PROFIT ~-4490736.9
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Rt
Met?Prophet Version : QZ.FN.22 i‘i
Date : Jun 05 19¢%4 R
DETAILED REVENUE/COSTS RESUL.'S REPORT Page HES? g
MODEL TITLE : Planning & Resourc.: Mancgement Model "'.
SCENAR1O: ABC Impact # 1 PERIOD € : 1 Anaual a¥
BOX ID ABCM ABC Management OUTPJUT rLOW 1.00 proje.t R
EXf 2 2 P R 2 2 i X 2 3 1 i3 P 3 3 F PR 1 R R it E R TR Rt AT o e i x%;;
# Category Name oTY UNITS FIXED $ VARIABLE $ TOTAL & "':,;
=3t 2 ¥ 1 -2t 1 2 3 2 % 3 ¥ 3 F L3 ¥ 23 1§ ¥ ¥ 1 £ -t 3 -F 3 T T ARSI TR 3 2 -2 3 2+ 2 S0 -2 R -2 F 2SS -2 %3 3 E3 1t -2 2k A A 48 X )
110 Salary Expense 227633.89 dollars 222633.89 222€33.89 I .
210 T7ravel Expense 7.32 trips 2636.71 2636.7i ;
310 Supplies 1786.73 dollars 1786.73 1786.73 o
510 Telephone Exrense 0.26 phones 68 .80 68.80
610 Utilities Expense 602.72 sgft 2097, 45 2087.45
TOTAL COST 0.00 229223.59 229223.58 ¥ ¥,
¥
SUMMARY :
------- FIYED VARIABLE TOTAL
TOTAL COST 0.00 229223.59 229223.59 o
UNIT COST 0.00 229223.55 229223.%3
<
¥
X
&
..'?
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Ne tProphet Version @ UZ2.EN.2c¢
Date : Jun 05 19%4
DETAILED KEVENUE/COSTS RESULTS REPORT page 17 G
MODEL TITLE : Planning & Resource Management Model 7
SCENARIO: ABC Impact # 1 PERIOD # : 1 Annual BT
5
BGYX ID AN Xknalysts Labor OUTPUT FLCW 167880.00 mhrs .
E EFf F -t - b N St R 11 2 2§ 1 1t 2t R .t - 2 E BRI F IE 2t 2R £ 2 i R e e e ]
I’ \w_
: £ Cztegory Name QTY UNITS FIXED § VARIABLE $ TCIAL $
B e e e e L T R T e e e T s b T b ¥ “.;.
i 110 Salary Expense 297856€.79 dollars 287718566.79 297'8566.79 "m
E 610 Utilitaes Expense 8730.00 sqgft 303890.40 10380.40 ,_Z
) mEso——sn o SmDoTESmESEE DRI SmSrrsm i e
{ TOTAL COST 0.00 3008347.19  3098547.19
} EEsmsEsEIsSSS SSSsSSSS=S=S SSssSmSST===
|
3 by
‘ SUMMARY 8
e FIXED VARIABLE TOTAL e
TOTAL COST 0.00 3008947.19 3008947.19 L.
,g UNIT COST 0.00 27.89 27.89
! =
; .
i
[ b
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NetProvphet Versicn 02.EN.2¢

Date t Jun U5 1¢T4
DETPILEL KEVENJE/COSTS RESULTS REPORT Page 03
MODEL TITLE : Plarnipg « Rescurce Management Model
SCENJRIO: ABC Impact # 1 PEFIOD # : 1 Annual
BGX ID DIR Nirector (Comptrollex) CUTPUT FLOW 2080.00 mhrs
# Category Narme o) ¢ UNITS FIXEL § VARIABLE 3 TOTPL $
110 salary Expense 86694.40 dcllars £6£6584.490 £6084.40
210 Travel Expensec 3.0C rtriyps 1680.05 10%0.60
310 Supplies 332.80 dollars 332.8¢ 232.890
$51C Teleplione Expense 3.90 »phones 792.00 732.00
610 Utilities Expense 6G0.00 sqgft ~0gg.cC 2088,00
TOTAL COST .00 $987.2¢C aGany ., 20
SUMAAT Y
------ - FIYED VARTABLE TOTAL
TOTAL COST 0.00 90487.20 $0987.23
UNIT COST 0.00 43.74 43.74
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Net?Prophet

DE1AILED REVINUE/COSTS PISUILTS PEPORT

MCDEL TITLE

SCENARIC:

IL D1V Division Chiefs

Planning &

ARC Tmpact # 1

ouTP

Resource Management Model

PERIOD # : 1 Annual

UT FLOW

4160.00 mhrs

Versicn
Date
Page

02.EN.2c
Jun 05 1v94

4

¥ Category Neame
110 Salaxy Expense
710 Travel Expense
3i0  suveplies
51C Telephone Expense
€10 Utilitie=s Experse
TOTIL COST
SUMMADTY
e FIXED
TOIAY, COST .00
UNRTT  CI5T Cc.Co

196260.60
9.217
835.4C
5.27
853.85

VARIABLE

204586.58
459.25

UNTITE FIXED $§ VIRIABLE $ TOTAL $
dollers 196380.80 156330.80
tTips 333€.92 3236.92
dollars 806.4C 806.40
phones 1331.02 1391.08
sqft 2871.38 2971.38
.00 204886.58 20488¢€.58
TOTAL
204886.58
49.25
T3




et Prophet Version 02.EN.2c
Date Jur 05 1954
DETAILED REVENUE/COSTS RESULTS REPORT Page ¢ 9
MODEL TITLE : Flauning & Resource Menagement Model
SCENARIOD: ABC Iapact # 1 PERIOD % : 1 Annpuai
BOX ID FLO Accounting Labor OUTPUT FLOW 22072.0C mhrs
# Category Name QTY UNITS EIXED $§ VARIZBLE $ TOTAL $
110  Salary Expense 376093.34 dollars 378093.34 378093.34
210 Travel Expense 26.00 trips 3360.CC 9360.00
€192 Utilities Expense 2405.00 sgfc 8352.02 8552 00
TOTAL COST 0.00 395805.3 395805.34
SUMMARY
-------- F1XED VARIABLE TOTAL
TOTAL COST 0.00 395805.35¢4 395805.34
UNIT CO3T 0.G0 17.93 17.93
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Net?Proypheot Versaion @ LT

Late TS AT
DETAILFD REVENUFE/COSTS RESULTC RRPORT Page
MODEL TITLE : Planning & Pesoulce Management Mcdel
SCENAFIC: ABT Impact # 1 PERIOD # : 1 Annual
:0X ID OVER Gvertime Costs OUTPUT FLOW 1364.00 mhre
A R T S N L Ry T S S ST R R R S TN T N T S S S I N T I I T R S TN RS NN ET T EES SR ER ST TR EESES TSR SR ERSaESsSE EE R
> Cat--gory Name ary UNITS VARIABLE % TOT> &
| S S S S CS T ES I Sy ESE S T T R RS RS I R I N E Nl S S S S T S S S SO SN S SO SSESI oS SSSETSSSSSSSESISS USRNSSR ESE OIEST ason
10 Salary Expense 30935.52 dollars 30935.52 30935 52
TOTAL COST 0.00 30935.52 30935.52

SUMMARY

——————— FIZXED VARIABLE TOTAL
TOTAL COST (NI 30935.52 30935.52
UNIT COST 0.00 22.68 22.68
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NetProphet Version : O02.EN..c

[ Date ;o Jun 05 19494 N
! DETAILED REVENUE/ZOSTS RESULTS RLUORT Page 27 '
|
I
MODEL TITLE : Planning & Resource Management Model j
STENARIOQ: ABC Impact # 1 PERIOD # : 1 Annual L
\
BHYX ID RBAl Management Information Systems OJTPUY FLOW 1.00 project
T ERAR: RS I RE N Y RN I N NS O S AN A T T S N T e Y e N LR S N AN R E RS R R E I S S T T B T E T R T S T A SRR T T SS SR IR SR ER S SEEES
L] Category Nane QTY UNITS FIXED § VARIABLE 3 TOTRL 5
|'- RS LTI F RT3 2 1 3 3 I .S F A NPT RS . SRy L 3 8 ST 3 A -SSR+ + F-t A0 3 3 + £ £ F 305 $- 3 22 223 3 2 & % 2 2% 233 3 & Pt et b R EE Rl ',
; 1.0 Salary Expense 414815.51 dollars 416815.51 416615.51
210 Taiavei Expense 105.71 trips 380%C.47 38056.47
310 Suppiies 6151.57 dollars €181.57 6181.57
: 410 EqQuipment Purchases 1.00 project 3cc00.00 30000.00
5 510 Telephone Expenue 11.61 phones 3065.80 3065.80
610 Utilities Expense 1357.50 sgft 472¢.1C 4724.19
EEEERSRIRNETS EoLOTCSSTET=Ss== A S IR A 13t ..“ .-
TOTAL COST 20000¢.0¢C 468843.46 498843.46 L
LUSSHOSRNSNET SUSNNET.CSSSNT SSrSSCSSSNSSS ks
SUMMARY
——————— FIXED VARIABLE TOTAL
TOTAL COST 3000%.0 468643.40 498847.45
UNIT CO5T 3C030C.0C 508843.4% 428342.4¢ =
5%
3
L
R
v :
o 5
. ;
- o
E :
5
o
1
I X
iR
[ y
X %
| i
L k.
f £
I» 1
|-}
: L

W ;




NetDPDropnet Version @ C2.EN.Jc

! Date tJun 05 1934
DI’TAILED REVENJE/COSTS RESULTS EEPORT Fage R *[
. ! xj
l MODEL TITLE : Planning ¢ Resource Management Model l, ¥
| SCENARIO: ABC Impact & ) PER™JD # : 1 Annual il
: Ay
® BOX ID RRAZ Unat Cost Proegram OUTPUT FLOW 16.00 summaries ".“
A
.‘*‘_‘.
Salary Expense 354189.21 dollars 354189.21 354189.71 Y
Travel Expense 83.70 trips 30132.66 3013..66 N
Supplies 4550.02 dollars 4550.C2 4550.02
Telephone Expense 8,98 phones 2371.52 2371.82 I
Utilities Expense 1125.17 sgfc 3915.5%2 3915.58 4
TOTAL GOST .00 365189.29 395159.29
'-l: sSS==si.===== momo DT ESnes - 2+
r A
¥
. SUMMARY -3
N FIXED VAR(Z?BLE TOTAL
z TOTAL COST 0.00 355159.29 795159.2¢ R
: UNIT COS% 0.00 24697.46 24697.46
o A
i
; ;i
| Y
i ;
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NetProphet Version 02.EN.2c
Date Jur 0% 1654
DETAILEC REVEWNUE/CGCSTS RESULTS REPCRT Page H
\
MODEL TITLE Planning & Resource Managemant Model ]
SCENARIO: ABC Impact # 1  P:RIOD # : 1 Annual ;
BOX ID RBBl Depot Budget Accounts OUTPUT FLOW 10.00 accts .;?
% Category Name QTY UKITS FIXED §  VARIABLE $ TOTA. $ (
. == R MR EES RN O ANRERCEERTRAGASONAT A EENSS DA SNAnSTSSSsSSSSSSSsSSSSSSSSSTuSESsSSossss===
110 Salary Expense 40966%.63 dcllars 409669.63 405669.63 !
210 Travel Expense 68.94 txips 24816.8¢6 2481¢c.88 ',
3.0 Supplies 3845.36 dollars 3845.36 3845.3¢
410 Eguipment. Purchases 10.00 accts 15000C.00 15000.00
510 Telephone Expensc 9.31 phones 2458.43 2458.43 L3
610 Utilities Expense 13°6.80 sqft 4582.45 4582.45 R
TOTAL COST 1520602.00 445372.74 460372.74 X T;-;_
:
|
SUMMARY ‘ d
——————— FIXFD VARIABLE TOTAL s
............. S £,
TOTAL CCS1 15000.00 445372.74 460372.74 Ker
UNIT (COQST 150c.0¢ 44337.27 46037.27 .
ey
i3




NetPtrophet VYersior o o
vate T N

DETAILED RPEVENUE/CCSTS RESULTS REPORT rag« V) )

MODZL TITLY : flanning & Nenource Management Model '

wy

STENARIO: ARC Impact # 1 PZRI # : 1 Annual

*OX ID PBB2 Region Accounts & ISA's OUTPUT FLOW 14.00 accurs SN
N R R R S S S R I R I I N N IR E N R A S N R L R AR S N . S T T R N I T T R E R I I S N LA SN T NN SIS E SIS EEERINIIRTI=S L2 ,_gl ..:

Cateygory Name oTY UNITS FIXED § VARIAELZ §$ TOTAL 5 A

0 Salary Expen-e 290349.01 dcllars 29134%.01 260349.01

15 Tratel Expense 33.7 trips 12137.87 121087 b

0 3upglies 4631.69 dollars 4€31.09 463, .£9

‘¢ Televhone Lrpense £.24 phones 1563.12 138%.32 e
£ Utilities Expense 942.39 sqfc 3779.80 205,96 ‘ %

TCOTAL COST 0.00 21178 .19 3Liiel 19

SUMARY

e FIXED VAYTALLE TOTAL
TOTRL COSR 0.00 21i%e1.10 311781.1%
UHIT 2037 0.00 22270.08 22270.09




NetPzcocphet Version : 02.EN.2c

Date : Jun QL 19%4
DETAILED REVENUE/COSTS RESULTS REPORT Page 11
MODEL TITLE : Planning & Resource Management Model
SCENARIO: ABC Impact # 1 PERIOD # : 1 Arnual
BCX ID RFl Accounting Inputs for DFAS QUTPUT FLOW 200C00.00 acct input
# Catezgory Name QTY UNITS FIXED $ VARIABLE $ TOTAL $
S aRA R N I R R e ER T T T I T T T N T T S T I T T T T T N I S S T ST T T S I T T ST S S ST S S S T S E =SS S TS = mIm T eSS T s =
110 Salary Expense 201884.80 dollars 204884.80 204884.80
210 Travel Expense 14.06 trips 5055.94 5059.94
310 Ssupplies 6G53.32 dcllars 6093.32 6093.32
410 Equipiaent Purczhases 20000.0C scct input z00920.09 20000.00
510 Telephone Expense 6.50 phones 1715.76 1715.7¢
€10 Jtilities Expense 1251.94 sgft 4556.76 43%56.7¢
TOTAL COST 20000.00 222116.58 242110.58
SUMMARY
-------- FIXED VARIZABLS TCTAL
ToTRS COnT 20006G.00 222110.58 241110.58
UNIT  cosT 1.00 14011 12.11
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et Prophoot Version
Datc ]
DETAILED REVENUE/COSTS FESULTS REPORT Page '
MODEL TITLE : Planning & Resource Management Model E
! SCTENARIO: ABC Impact # 1 PERIOD # : 1 Annual B
|
‘ BOX ID RF2 Accounting Reconciliations OUTPUT FLOW 8550.00 a-ct recon .
! e R it R e e L e 1 i e P R T P R e e e
! ~
. Category Name QTY UNITS FIXED § VARIABLE & TOTAL $
lé b et e D 2t 2 i e S A M Pt R P i s S T T T )
' :10 Ssalary Expense 129512.81 dollars 129512.81 129512.81 “'
' 210 Travel Expense 8.87 trips 3194.C4 3194.04
. 310 Supplies 2620.32 dollars 2620.32 2620.32 .
" 41¢C Equipment Purchases 8850.00 acct recon 15000.00 15000.00 ".‘\‘\(
R
“51¢  Telephone Expense 5.50 phones 1451.7¢ 1451.7¢ i <
. £10 Utilities Expense 773.51 sgft 2691.81 2691.81 e
y SESZSSESSISS ZRSSSESTRISIS O SSTmoocS====o—= : : 1
; TOTAL COST 15000.C0 139470.74 154470.74 el
R
)
N SUMMARY L)
SRR FIXED VARIABLE TOT#..
v mmmmmmmemmes e mm=sesmmmmmomoees e
& TOTAL COST 15000.00 132479.74 155470.74 X
: UNIT  CCST 1.68 15.28 17.2¢6
; ‘
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Het P:ophet Versyon : 02 .EN.2c

Date : Jun 05 1994
DETAILED REVENUE/COSTS RESULTE REFORT Page ;13
MODEL TITLE : Planning & Resource Managemernt Model
SCENARIO: ABC Impect # PERIOD # : 1 Annual

BOX ID RF3 Customer Service OUTPUT FLOW 38C0.00 customers

# Category Name iy UNITS FIXED $ VARIABLE § TOT.L &
SRR R T T R T S e T I T N I T S T LS S SN E T I I I R R TR R I T N L T T T N S O EE S S L S R S T S E S T S R S S o oSS n T s S S sSS =D
110 Salary Expense 1046€¢1.,3¢ dJdollars 104861.393 104861.39
210 Travel Expease 19.23 «trips 6924.34 6924.34
31C Supplies 1181.03 dollars 1151.03 1181.03
510 Telephonz Lxpease 7.51 phones 1982.17 1982.17
€10 Utilitie. Expense 615.33 sgft 2143.582 2141.5%2

TOTA™. CCST 0.Ge 117090.45 117030.4¢

------- FIXED VAKIABLE TOTAL

TOTAL COST G.G) 117090.45 117090.45
UNIT cCC3T G.00 30.81 30.81




NetProphet Versaion : 0Z.EN.2c
Date o Jun 05 1994
i DETAILED REVENUE/COSTS RESULTS REPORT Page ¢ 14
MODEL TITLE : Planning & Resource Management Model
i SCENARIO: ABC Impact # 1  PERIOD # : 1 Annual
;
i
= BOX ID ROAl Functional Reviews OUTPUT FLOW 36.00 reviews
i CeEEaEN Sl R N S I S N N S N e S T S S S S S S S e S S T S T N L T I T S T I R T T I N T S S N T T T S S S S T S s T T S e R s S rE RS EE S s T == s=E
- -
3 # Category Name QTY UNITS FIXED $  VARIAELE § TOTAL $
A ==== B R T e T R N S T I R S R R S S S S N I T T R T N N S S e N N R S T N N e S S S T S ST S S T S SN RS SN S S SRS S S S TR RTINS EESE
Euo Salary Expense 400055.82 dollars 400055.82 400055.82
. 219 Travel Expense iv4.62 trips 376€1.91 376€1.91
4 310 Supplies 22544.2z8 dollars 22544.28 22544.2¢9
. 510 Telephone Expeace 9.04 phones 23B€.30 2286.30
j €10 Utilities Expense 1278.11 sqft 4447.84 4447.84
'; m===—======== =zZEmsS==nm==:r =m=o=moo=momo=
N TOTAL COST 0.00  4€7096.15  467096.15
'F:‘ SZESmxsoEmE== - § 9 - 554
L
e
A SUMMARY
Lo mmmmess FIXED VARIZBLE TUTAL
TCTAL COST 0.00 467086.15 467096.15
UNIT COST 0.00 12974.89 12974.89
a
]
L
L
-
-
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N et?Purophett Verzion : 02 .EN.2C

Date : Jun 05 19%4
DETAILED REVENUE/CCSTS RESULTS REPORT Page ©15
MODEL TITLE : Planning & Resource Management Model
SCENARIO: ABC Impact # 1 PLRICD # : 1 Annual
BOX ID ROA2 Special Studies OUTPUT FLOW 30.00 studies
# Category Name QTY UNITS FIXED § VARIABLE % TOTAL %
=== = P T 2 T P P2 2 T - X3 X Tt F 8 T F RSP 2 R S P+ 3 0 T - T R L 223k 4 S 4 S TR 2ok b 22 2 2t 2t 2o o ¢
110 salary Expense 485029.25 dollars 485029.25 4€5029.25
210 Travel Expense 116.17 trips 41821.069 41821.09
310 Supplies 23556.70 dollars 23556.70 23556.70 :
£10 Telephone Expense 8.€4 phones 2281.04 2281.04
610 Jtilities Expense 1566.69 sqgfc 5452.08 5452.08
TOTAL COST 0.00 558140,16 558140,16
SUMAARY
—meeme o FIXED VARIABLZE TOTAL
TOTAL COST ¢.00 55814G.16 55814C.16 2
UNIT COST 0.0 18604.67 18604.67 '

Led




Het?Prophet version : 02.EN.2c g
Date : Jun 05 1934
DETAILED REVENUE/CCST3 RESULTS REPORT Fage H a
1
MCDEL TITLE : Planning & Resource Management Model ’ 3
SCENARIO: ABC Impact # 1  PERIOD # : 1 Annual s
TR R
OX ID ROM1 Work Measurement S-udies CUTPUT FLOW €3.00 studies
SERsIUSSESSoExamasss A A o S L e P S I I L o S e P e
'i -~
| # category Name aTY UNITS FIXED $  VARIABLE § TOTAL ¢
R R S R R R R T R SR S T S T S e R E R S S S AR S S R S E R E S S S S S E S E S S E S S e R S R T S S s S T S S S T S S T R T S e I s S s T L S S AR RS S S ST S S S N S = |
110 Salary Expense 535651.04 dollars 535651.94 933651.C4 -
‘210 Travel Expense 175.56 traps 63202.70 63202.70 5
|>10 Supplaes 2150.76 dollars 21850.76 2180.76 o
19.C Telephone Expense 11.56 phones 3050.53 3050.53 =H
610 Utilities Expense 1702.00 sqgft 5822 .36 5922.9¢5
: TOTRAL COST .00 6C9973.00 €0997e .00 5
: =EoEoT Lo FESEmTTIES=STS =SS o= mx=Ta==
i
| .
" SUMMARY
A FIXED VARIALLE TOTAL
£l .
H ‘TUIAL CQST 0.00 609976.00 609876.00
] UNIT COST 0.00 9682.19 9682.19
i
i
: ;
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NetProphe? Version : 02.EN.Z2c
Date : Jun 05 1954
CETAILED REVENUE/COST3 RESULYTS REPORT Page 17
MODEL TITLE : Planring & hesource Management Model
SCENARIO: ALC Impact # 1 PERIOD & : 1 Annua.
30X ID ROM2 Master iwccount Records QUTPUT FLOW 240.00 acets
R FERE AR R S R R I R IR T L N T TN R T T I IR T E T T T N A T N T T T IR L S T T T N R R I N I E I S S S SN SIS IR SRS S ST EES
# Category Name QY UNITS FIXED $ VARIARLE $ TOTAL $
=== = ST ST T S o I N S N S T N S TR T S S OSSN R S N T T S R RN T N S T A SIS IESRERNE R SRS IS s
110 salary Expense 3836¢(9.43 dollazxs 383669.43 3B836€9.43
210 Travel Expense 156.10 trips 56195.37 56195.37
310 sSupplies 622.98 dollars 628.98 628.98
510 Telephone Expense 6.85 phones 1808.47 1808.47
€10 Utilities Expense 1187.80 sqgft 4168.314 4168.34
TOTAL COST 0.00 446470.58 436470.58
SUMMARY
------- FIXED VARIABLE TCUTAL
TOTAL COST 0.CO 446470.58 446170.58
UNIT COST 0.a¢C 1860.29 1860.29
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el

BOX ID SECY

R R RN R R e R e S N e R S S S S S S S e S S S S T S s S T T S T S T T S S S T N S T N T N N T N S S S S T T T S S S S T S == =S =S ==X E === =T ==

ARSI R I T S S S S S T S S S S T S S S EE R SRR T E T S T S R T N E S S S T S ST R S S S S S SN S S S S S = =T T E S S S RS S =SS =SS =S==== ===

Net Prophet Versicn
Date
DETAILED REVENUE/COSTS RESULTS REPORT Page

MODEL TITLE
SCENARIO: ABC Impact # 1

Secretarial Services

Planning & Resource Management Model

QUTPUT FLOW

# Category Name QTY UNITS
110 sSalary Expense 164467.30 dollars
210 Travel Expense 4.13 trips
310 Supplies 383.38 dollars
210 Telephone Expense 2.78 phones
€10 Utilit.es Expense 489.28 sqft

TOTAL COS3T

SUMMAPRY

------- FI..ED VARIABLE
TOTAL COST 0.00 168774.51
UNIT COST 0.00 27.05

187

PERIOD # : 1 Annual

€240.00 mhrs

FIXED $ VARIABLE $

164467. 3G

1486.46

383.3¢C

734.65

170:.68

0.00 168774.51

TOTAL

168774.51
27.05

2.EN.2c
Jun 05 19919
18

164467.30
1486.46
383.38

' S g Pl
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NetProphet Version : 02.EN.2c¢c

Date : Jun 05 1994
NETAILED REVENUE/COSTS RESULTS REPORT Page : 19
MODEL TITLE : Planning & Resource Maniagement Model
SCENARIO: ABC Impact # 1 PERIOD # : 1 Annual
BOX ID SUPR Supervision OUTPUT FLOW 1037+ .00 mhrs
EREREEREE RN AR e A R I L I NN S e N e S T R CE R E S S I T T S T S R e S Y N T I R P kL. A S R N S e T E R SRS S ST ST S E S S == s
# Category Name QoTY UNITS FIXED $ VARIABLE $ TOTAL $
== rERREBERT 2 2t i 4+ 23t 4 43 22 1 1 3 2 13 P+ P 2 At P P 2 2 2 L ¢ = 22 ¢ ¢ ¢ 2 P
110 sSalary Expense 549726.07 deollars 549726.07 549726.07
210 Travel Expense 31.00 <trips 11160.0¢ 11160.00
310 Supplies 2243.76 dollars 2243.76 2243.76
510 Telephone Expense 12.00 phones 3168.00 3168.00
610 Utilities Expense 2400.00 sqgft 8352.C60 8352.00
TUTAL COST 0.00 574649.83 574649.83
SUMMARY
------- FIXED VARIABLE TOTAL
TOTAL COS1T 0.C0 574649.83 574649.83
UNIT COST 0.60 $5.37 55.37
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N et Prophet Version 02_.EN.2c
Date Jun 05 1994
DETAILED REVENUE/COSTS RESULTS REPORT Page T 20
MODEL TITLE Planning & Resource Management Mode)
SCENARIO: ABC Impact # 1 PERIOD # : 1 Annual

BOX ID TRA Training OUTPUT FLCW 10120.00 mhrs

AN I A T R N T T S S T T S T S S S S S R S R T e S N T S N N T R T S R T e S S S S S s T S R S T S S s s s S S RN

# Category Nare oTY UNITS FIXED $ VARIABLE $ TOTIL $

Byt i it 3 2 i T £ 3 3 F 2 ¥ S ¥ 31 % ¥ ==== == (3 2 2 232 P31 3 2 4 3 3 3t T 3]
110 sSalary Expense 140280.65 dollars 140260.65 140280.65
{210 Travel Expense 15.43 trips 5553.46 5553.4€
310 Supplies 5232.96 dollars 5232.9¢6 5232.46
: 510 Telephone Expense 0.93 phones 244,21 244.21
, 610 Utilities Erpense 723.46 =qft 2517.65 2517.65
l FUCSSETENEISS SSEISNERIE==S SSo=mS=SSSS====
! TOTAL COST 0.00 153828.94 153828.94
i SUMMARY
L it FIXED VARIABLE TOTAL

TOTAL COST 6.00 153828.94 153828.94
UNIT COST 0.00 15.20 15.20

AT e B R TR b T T e TR T L el
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Net Prophet ‘ersion : 02.EN.Z2c

: Date : Jun 05 1994
= DETAILED REVENUE/COSTS RESULTS REPORT Page 221

%

: MODEL TITLE : Planning & Resource Management Model

- SCENARIO: ABC Impac # 1 PERIOD # : 1 Annual

P

E TOTAL COSTS

::1 I et e e e L e e e T E R e e e e
i # Catecory Name ary UNITS FIXED $  VARIABLE $ TOTAL $

é ————— = A R IR S S TS R R AT S S S E SRR IR C R R R R T S s S S R T L S HEE S S s S S s S e e s s S R s S e NS s
EE 110 Salary Expcnse 3937321.75 dcllars 3937321.75 3937321.75
E,' 210 Travel Expense 8¢ "9 trips 321840.00 221840.00
e 310 Supplies 7977 dollars 79770.76 7%770.76
g 410 Equipment Purchases *+*Mixed** 80000.00 80000.00
& 510 Telephone Expense 91.00 phones 24024.00 24024.00
ﬂ 610 Utilities Expense 13730.00 sqgft 47780.40 4778G.40
?;, —mEEs=m===o== 3 3 e . 2 -ttt
TOTAL COST §0000.00 4410736.91 4490736.91
E‘ ===ZasonoSssiz SmomsSTENsSEISE SSSSS==—S==ss
ks

&

l}i SUMMARY

Bl meeeee- FIXED VARIABLE TOTAL
T

‘ﬁ‘:‘f TOTAL COST 80000.00 4410736.91 4490736.91

.
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NetProphet version 02.EN.2cC
Date Jun 05 1694
SUMMARY BOX REVENUE/COST REPORT Page : 22
MODEL TITLE Planning & Resource Management Model
SCENARIO: ABC Impact # 1 PERIOD # : 1 Annual
CATEGORY BOXID ABCM ANA DIR DIV FLO
. N £ TYPE Process Process Process Process Process
FLOW: 1.00 107330.00 2080.00 4160.00 22072.00
110 salary Expense 222633.89 2978566.7% 86694.40 196380.80 378093.34
10 Travel Expense 2636.71 0.00 1080.00 3336.92 9360.00
310 Supplies 1786.73 0.00 332.80 806.40 0.00
510 Telephone Expense 68.80 0.00 792.00 1391.08 0.00
610 Utilities Expense 2087.45 30380.40 2088.00 2971.38 8352.00
TOTAL COSTS 229223.59% 3008947.19 90987.20 204886.58 395805.34
NET PROFIT -229223.59 -3008947.1 -%0987.20 -204886.58 -395805.34
UNIT REVENUE/COST -229223.59 -27.59 -43.74 -49.25 -17.93
'
!
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NetProphet Version : OZ.EN.Zc
Date : Jun 05 1994
SUMMARY BOX REVENUE/COST REPORT Page : 23
MODEL TITLE : Planning & Resource Management Model
SCENARIO: ABC Impact # 1 PERIOD # : 1 Annual

l! =t=====================&===============================.‘==============I:=============================:::
; CATEGORY BOXID: OVER RBA1 RBA2 RBB1 KBB2
i # NAME TYPE: Process Process Process Process Process
| FLOW: 1364.00 1.00 16.00 10.00 14.00
l 110 Salary Expense 30835.52 416815.51 354189.21 409669.63 280349.01
| 210 Travel Expense 0.00 38056.47 30132.66 24816.88 12137.87
i 310 Supplies 0.00 6181.57 4550.02 3845.36 4631.69
§ 410 Equipment Purchasss 0.00 30000.00 0.00 15000.00 0.00
i 510 Telephone Expense 0.090 3065.80 2371.82 2458.43 1383.12
3 610 Utilities Expense 0.00 4724.10 3915.58 4582.45 3279.50
3 === = ====s===u= ======zzs== s=ssz====== ==========
!
¢ TOTAL COSTS 30935.52 498843.46 395159.2¢9 460372.74 311781.19
|: Sz======== E=mSE=EEEET =S=I=s=sSsSss SETT=E===as L 1

NET PROFIT -30835.52 -498843.46 -395159.29 -460372.74 -311781.19
l!: === =T = sSs===== SIStz ==s==s=sz=sE=s T =========
4
l UNIT REVENUE/COST -22.68 -498843.46 -24697.46 ~46037.27 -22270.09
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HetProphet Versaon : C2.FEN.Zc e
Date : Jun 0> 1994
SUMMARY BOX REVENUE/COST REPORT Page 24
DR

MODEL TITLE : Planning & Resource Managemenc Model
SCENARIO: ABC Impact # 1 PERIOD # : 1 Annual

e it o o e e e - M i R L P T It T I T PP N F e Pt e i T P -

CATEGORY BROXID: RF1 RE™ RF3 ROAL Run2
NAME TYPE: Process Process Process Process Process
FLOW: 20000.00 8950.00 3866 90 36.00 306.00

Salary Expense 204864.89 129512.81 104861.39 400055.82 485029.25 0
Travel kExnense 5059.94 3194.04 6924.34 37661.91 41821.09

supplies 6093.32 2620,32 1181.03 22544.2% 2355€.70 W

Equipment Purchases 20000.00 15000.00 0.00 0.00 0.00 #
Telephone Expense 1715.7¢ 1451.7¢6 1982.17 2386.20 2281.C4
Utilitiocs Expense 4356.76 2691.81 2141.52 4447 .94 5452.08
TOTAL COSTS 242110.5¢ 154470.74 117090.45 46709€.15 558140.16
NET PROFIT -242110.58 -154470.74 -117090.45 -46709€.15 -558140.16
UNIT REVENJE/COST -12.11 -17.26 -30.81 -12974.89 -18604.67

i

a

;

.
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NetProphet Version 02.ERN.2c
Date Jun 05 1994 .
SUMMARY BOX REVENUE/COST REPORT Page : 25
MODEL TITLE : Planning & Resource Management Model ~"'
SCENARIO: ABC Impact # 1 PERIOD # : 1 Annual o
CARTEGORY BOXID: ROM1 ROM?2 SECT SUPR TRA
# NAME TYPE: Proceass Process Process Process Process
FLOW 63.00 240.00 6240.00 10378.00 10120.00
110 salary Expense 525651.04 383669.43 164467.30 549726.07 140260.65
210 Travel Expense 63202.70 56195.37 1486.456 11160.00 5552.46 e
310 Supvlies <150.7¢6 628.98 383.38 2243.76 5232.96 '
510 Telephone Expense 30590.53 1808.47 734.69 3168.00 244.21 E
€10 Utilities Expense 5922.96 4168.34 1702.68 8352.00 2517.65 -
TOTAL COSTS 6098978.0¢C 446470.58 168774.51 574649.83 153828.94 ‘
NET PROFIT -608978.00 ~446470.58 -168774.51 -574649.83 -153828.94 ‘r
UNIT REVENUE/COST -9682.19 -1860.29 -27.05 55.37 -15.20
a
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NetFrirophet Version : 07.EN.lc

Date : Jun 05 1994 N

SUMMARY BOX REVENUE/COST REFORT Page : 20 '

MODEL TITLE : Planning & Resource Management Model :

SCENARIO: ABC Impact # 1  PERIOD # : 1 Annual B

e e e R A T O T R P P P Tt R L R T
CATEGORY BOXID: TOTAL
# NAME

110 Salary Expense 3937321.75
210 Travel Expense 321840.00

310 Supplies 79770.76 ’
510 Equapment Purchases 8V000.00
L10 Telephone Expense 24024.00

£10 Utilities Expense 47780.40 )

TOTAL COSTS 4490736.91

NET PROFIT -449073¢.9 :

=nsmm=s=xs 40

| 5

| L5

\ )

L A e RN A
N

o el sl ke

k.

7
3
1




N et P:rophe:« Version : 02.EN.2c
Date : Jun 05 1994
DETAILED REVENUE/COSTS RESULTS REPORT Page 1
MODEL TITLE : Planning & Resource Management Model
SCENAR1O: ABC Impact # 1 PERIOD # : 1 Annual
BCX ID ABCD ABC Project OUTPUT FLOW 1.00 project
=== === ==z== a2 22 1 2 22 3 3+ 32 2+ F 1 2§ 3 3 2 % 3 2 F-3 33 F-2-3- 2 -3 3% 2 3 -3 % 3 2 3 i ot okttt ot S e S e e
# Category Name QTY UNITS FIXED $ VARIABLE $ TOTAL $
110 Salary Expense 222633.89 dollars 222633.89 222633.89
21C Travel Expense 7.32 trips 2636.71 2636.71
310 supplies 1786.73 dollars 1786.73 1786.73
510 Telephone Expense 0.26 phones 68 .80 68.80
610 Utilities Expense 602.72 sgft 2097.45 2097.45
, FES=SASSESSS SASSSSSSSsESE SorSgEmsSrass
| TOTAL COST 0.00 229223.59 229223.59
SUMMARY
e meem—-- FIXED VARIARBRLE TOTAL
P ddeicct e e
! TOTAL COST 0.00 229223.59 229223.59

UNIT COsT 0.00 229223.59 229223.59




Net?PropheH: Version @ 02.EN.2c
Date : Jun 05 1994
DETAILED REVENUE/COSTS RESULTS REPORT Fage HE
MODEL TITLE : Planning & Resource Managenent Model _i3

SCENARIO: ABC Impact # 1 PERIOD # : 1 Annual

ID ARCN Accounting Reconciles OUTPUT FLOW 8950.00 acct recc f
A R R S R E S I R E S S S S S S S S S S S R S S E S S T S S TR S S N S R T RN TN T T TR S S e N SR S E S E SN - S SRS E S RA ST RS2 Ros i
- N
Category Name ary UNITS FIXED §  VARIABLE § TOTAL $ R
EETESET=EIE=T ===fsnr—=—=—==—== ===== == S it It 4 8t ) )
Salary Expense 129512.81 dollars 129512.81 129512.81
Travel Expense 8.87 trips 3194.04 3194.04
Supplies 2620.32 dollars 2620.32 2€20.32 .
Equipment Purchases 8950.00 acct recon 15000.00 15000.00 /
Telephone Expense 5.50 phounes 1451.76 1451.76
Utilities Zxpense 773.51 sqft 2691.81 2691.81
TOTAL COST 15000.00 135470.74 154170.74
A
PR N
: SUMMARY
------- FIXED VARIABLE TOTAL
K TOTAL COST 15000.00 139470.74 154470.74
o UNIT C25T 1.68 15.88 17.2¢
-
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NetProphet Version : 02.EN.Zc e
Date : Jun 05 1994
DETAILED REVENUE/COSTS TESULTS REPORT Page : 3 .
Ky
MODEL TITLE : Planning & Resource Management Model :
SCENARTIO: ABC Impact # 1 PERIC: # : 1 Annual k)
Al
BOX ID CUST Customers OUTPUT FLOW 3800.00 customers .L_,.
R LY. . I R I DI ORI S R T T S R I R R R A LN R I R R I I T R I T N P e I S I N S ST S T S T M S E R I S S SN ST S S SRNE=SE =SS ll
# Category Nare QrY UNITS FIXED $ VARIABLE ¢ TOTAL ¢ .
TEBESEONRBERENN BRI IE R =. EE I - -+ 3 3 2+ 5 3 -1 = R e S s A s 2 e )
110 Salary Expense 104861.39 aovllars 104861.39 104861.39 4
21J Travel Expense 19.23 trips 6924.34 6924.34
310 sSvupplies 1151.03 dollars 1181.03 1181.03
519 Telephone Expense 7.51 phones 1882.17 18€2.17 "
6123 Utilities Expense 615.38 s-ft 2141.52 2141.52 ;
TCTAL COST 0.00 117090.45 117020.45
SUMMARY
------- FIXED VARIABLE TOTAL
TOTAL COST 0.00 117090.45 117090.45
UNIT COST 0.00 30.81 30.81 ?
‘(
;
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Net?Prcphet Version 02.EN.2c
ate Jun 05 1994
DETAILED REVENUE/COSTS RESULTS REPOPRT Page 4
MODEL TITLE Planning & Resource Management Model
SCENARIQ: ABC Impact # 1 PERICD 4 : 1 Anuual
:0X ID DACT Depot Accounts OUTPUT FLOW 10.00 accts
=-==S==================='..================.==========:==============':=============.".=====.-!=========-=1=
Category Name QTY UNITS FIXED § VARIABLE $ TCTAL §
B e T 2 s 2 PN ¥ T ¥ 4§ F 3 F 1ttt ittt ottt T T T R e r
i0 Salary Expense 409€69.62 dollars 409668.63 409669.63
"G Travel Expense 68.94 traps 24814.88 249816,88
0 Supplies 3845.36 dollars 3#45.36 3845.36
'0  Equipment Purchases 10.00 accts 15000.00 15C€00.00
-0 Telephone Expense $.31 phones 2458.43 2458 .43
:0 Utilities Expense 1316.80 sqft 45C2.45 4582.45
TOTAL COS3T 15000.00 4495372.74 460372.74
SUMMARY
------- FIXED VARIABLE TOTHL
TOTAL COST 15000.00 445372.74 460372.74
UNIT COST 150C.00C 44537.27 46037.27
%
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MYet Prophet Version CZ.EN.2c
Date : Jun 05 1994
DETAILED REVENUE/COSTS RESUL 5 REPORT Page <

MODEL TITLE : Planning & Resource Management Model |
SCENARIO: ABC Impact # 1 PERIOD # : 1 Annual :

BEOX ID INPT Accounting Inputs OUTPUT FLOW 20000.00 acct input
m—mrrzosmoss—ccrErEasECrEoECEECEECSERCSSCEESSEEE S ISRCSRCHSCTRERSSSECSCNOSSSECSESSOMES==Sos===osomssssE=s
# Category HName QTY UNITS FIXED $ VARIABLE $ TOTAL ¢
R S S S R T S S S R . ST T R T T S T R S T R T S T R T N S T R R E N I S E R B R R R S B rF T RN E S ST S S SRR S RERER ST SES S
110 Salary Expense 204884.80 dollars 204884.80 204884.80
210 Travel Expense 14.06 trips 5059.94 5055.94 _i
310 Supplies 6093.32 dollars 6093.32 6082.32 11
410 Equipment Purchases 20000.00 acct input 20000.00 23000.00 ~
510 Telephone Erpense 6.50 phones 1715.7¢ 1715.7¢ '
€10 Utilities Expense 1251.94 sqgft 4356.76 4356.79 :
agw=mssoaEme samsssosssss SsSsSss=ssas
TOTAL COST 20000.00 222110.58 242110.58  {
SUMIMARY
———————— FIXED VARITABL: TQOTAL
TOTAL COST 20000.00 222110.58 242110.58 )
UNIT COST 1.00 11.11 12.11
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¥ et Prophet Versicn : 02.EN.2c

r..e ¢ Jun 05 1894
DETAILED REVENUE/COSTS RESULTS REPORT Page €
MODEL TITLE : Planning & Resource Management Model
o SCENAR1IO: ABC Impact % 1 PERIOD & : 1 Annual .
"‘ ' 3
E!: TR
H S
:i BOX 1D MAR Master Account Records CJUTPUT FLOW 240.060 accts T
t’: SRR S S S A IR I T R I S T T A A R e R IR s e I T I S T N e S T S S S S E S E S S S S S e s R S S T T S s == == e -2 ] .
5 ?
i‘- o
g_' # Category Name QTY UNITS FIXEL $ VARIABLE $ TOTAL $ ;
k- Al e b e it R T T T T T R R R Y Lt - T Tttt T 1 T T LT T I T P T oo .
E 110 Salary Expense 383669.43 decllars 332669.43 383669.43
f§210 Travel Expewse 15¢.19 trips 561955.37 5£135.37 .
8310 Supplies 628.98 dollars ©28.98 £26.98 T
%510 Telephone Expense €.85 phones 1808.47 180¢.47
%610 Utilities Expensc 1197.80 sqft 41668.34 4168.319
E; ESSSTRESESERESST ESSTSESSNESSESER LSunsoSmmomss
F‘l TOTAL COST 0.00 446470.58 446470,5¢ Y
é. ETISSSSSSTISSES SSESSSSSSSSNN S SESERasRaRERSS !
b
i)
5
& SUMMARY
------- FIXED VARIABLE TOTAL
_____________________________________ "
TOTAL CO3T 0.00 446470.58 446470.58
UNIT cost 0.00 1860.29 1860.29
.
B 3
i
b
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NetProphet Version : 0Q2.EN.2c

Date : Jun 05 1994
DETAILED REVENUE/COSTS RESULTS REPORT Page I
MODEL TITLE : Planning & Resource Management Model
SCENARIQ: ABC Impact # 1 PERIOD # . 1 Annual
BOX ID MISD Mgmt Info System Project OUTPUT FLOW 1.00 project
E2 22 2 2333 2 2 43 1 Tk 21 2 2 32 23 1 2 A i3 A PSR i Pt sy S PPttt 2t 1t 2 N 2 2 2 £ 2 2 2 2 ¢ 2 22 1
# Category Name QTY UNITS FIXED § VARIABLE $ TOTAL $
SRR N T R S T A R SR I S N T T N R T R e T . T S T R I I I I T T A S A T I N N S S S S SRR E NN S E S S ==
110 salary Expense 416815.51 dollars 416815.51 416815.51
210 Travel Expense 105./1 trips 38056.47 36C56.47
310 Supplies €181.57 doliars 6181.57 €18:.57
410 Equipment Purchases 1.00 proynct 300C0.00 39090.0¢C
510 Telephone Expense 11.61 phones 3065.80 30€5.80
610 Utilities Expense 1357.50 sqft 4724.10 477 00
EAXITSISNUIDT ESASERNETSIELE SCETITEBZLEIT=SIX
TOTAL COST 30000.00 468843.46 498843.4¢
SUMMARY
------- FIXED VARIABLE TOTAL
TOTAL COST 30000.C0 458442.46 498843.46
UNIT CO5T 30000.00 468843.46 498843.4¢
x
by
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NetProphet Version : 02.EN.2c
Date : Jun 05 1994
DETAILED REVENUE/COSTS PRESULTS REPORT Page . 8
MODEL TITLE : Planning & Resource Management Model
SCENARIO: ABC Impact # 1 PERICD # : 1 Annual
BOX ID RACT Region Accounts QUTPUT FLOW 14.0C accts
| e b e e i i+ 2 2 1 1 3§ 2 F 2t £t 2 + 33 % F 3 R P 2 T 2 E 2 T P+t E 2 X F 3 2 2 2 2 2 R0 2 2 2 X2 £ X 3 R £ 1 F P 3-1% E 2 R 2 % 2 % 24 &3
t -
]
b Category Name QryY UNITS FIYED § VARIABLE $ TOTAL $
! B b L bl B b A it T2t 2 2 2 11 2 £ 13 2 2 312 3 3 L RO 23 -2 2 P 2 2 22 2 2 2 2 2 1 3 b 3% 3 % 2ot b b i 2ttt )
i 110 Ssalaryv Expense 290349.01 dollars 290349.01 290349.01
} 210 Travel Expense 33.72 traps 12137.87 12137.87
"i 310 Supplies 4631.69 dollars 4631.69 4631.69
1 53 Telephone Expense 5.24 phones 1383.12 1383.12
Ii 610 Utilities Expense 942.39 sqft 3279.50 3z279.50
! TOTAL COST 0.00 311781.19 311781.19
b o oems mo== —s—s—smmsmsos mosososmom=s
¢« . ==ssss=sssos socssssasass sssssssssaes
k SUMMARY
L FIXED VARIABLE TGTAL
TCTAL COST 0.00 311781.19 311781.19
UNIT COST .00 22270.09 22270.09

PORTRCaFTH oy 2 R e e P e

"yl /ol . 7 A A

AVE T ek

T o A H DS

o T T

%o
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N et Prophet Version : 07.EN.2c

) Date : Jun 05 19%4
: DETAILED REVENUE/COSTS k:SULT3 REPGRT Page HE
: MODEL TITLE : Plaaning & Resource Managemernt Model
§ SCENARIO: ABC Impact # 1 PERIGD ¥ : 1 Annuel
i
i
BOX IL REVW Functional Reviews OUTPUT FLOW 356,00 reviews
l ===--E==========.================l‘=======.=‘=====E========.’:======'—T=====.':========ﬂ=.’:===:‘.=======3===:==:
# Category Name QTY UNITS FIXkE. § VARIAELE § TOTAL §
‘==8-1-=£=n=====I-=H====ﬂ==========H=I’====‘_"_x.=l:====ﬂ=ﬂ=========-’:======)‘I-,r,;=====u===au‘=================
110 salaxy Expense 400055.82 dollars 400055.82 400055.82
210 Travel Expense 104.62 trips 37661.91 37661.91
; 310 Ssupplies 22544,28 dnllars 22544.28 22544.28
' 51C Telephone Expense 2.04 phones 2386.30 238€.30
; 610 Utilities Expense 1278.11 sgft 4447.84 4447.84
:1 E eSS nxmaSn.o=ss _ETESTrOIREEIRT ====Z=======—T
N TOTAL COST 0.00 467096.15 4€7096.15
':;. =Syt oao=EmiT= - 3 T =SS NmESTE=RE
%
E SUMMARY
5‘ ——————— FIXED VARIAELE TOTAL
5 TOTAL COST 0.00 467096.15 467096.15
: UNIT COST 0.00 12974.8¢ 12974.85%
5
.';_}
;
3
k
!t.
R
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NetbPrcphet Version : 02.EN.2c

Date : Jun 05 1994
DETAILED REVENUE/COSTS RESULTS REPORT Page . 10
MODEL TITLE : Planning & Resource Management Mocz2l
SCENARRIO: ABC Impact # 1 PERIOD # : 1 Annual .
BOX ID STU2 Work Measurement Study Demand CUTPUT FLOW 63.00 studies N
# category Name oTY UNITS FIXED $  VARIABLE $ TOTAL $ d
B F I I T Y I 33t I Tt T - T 1 1 - Tt T I T 1Tttt st 2ttt - EF L O Tt 3 4 4 ¢ -+ 3 % R 4 R i1 i
110 salary Expznze 535651.04 dollars 535651.04 535651.04
210 Travel Expense 175.56 trips 63202.70 63202.70
11¢ Supplies 2150.76 dollaxs 2150.76 2150.76
%10 Telegphone Expense 11.56 phones 3050.53 3050.53 .
£10 Utilities Expense 1702.00 sqgft 5922 .9¢ 5922.96
TOTAL COST ¢.09 ©09978.00C 609978.00
SUMMARY
——————— FIXED VARIABLE TOTAL B
________________________ - -————— — ———y - — i
TOTAL COST 0.00Q 609978.00 ©09978.00 “E
UNIT COST 0.00 9682,19 9682.19 s
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DETAILED REVENUE/COSTS RESULTS REPORT

MODEL TITLE

SCENARIO: ABC Impact # 1

BOX ID STUD Special Studies Demand

version
Date
Payge

c U

Planning & Resource Management Model

QUTPUT FLOW

PERI

OD # : 1 Annual

30.00 studaes

02.EK.2c
Jun 05 1994
11

TR ER LI L SRR S B E SN T N T T T I s e S T T T e R T e L T I R S E rF E N E S N R R N e N SRR T E F I CEEE SR ESE S S S S S S SRR S
# Category Nan= oTY UNITS FIXED § VARIABLE §$ TOTAL $
mcasatERIRCaEnSCCRESSECNUESEESSmSSSTSSRNEERSSSNYIECESEECSSTESOSmCSSSSSCoSSSSC—ooSoo=SsToossmsmnsssosz==
110 Salary Expense 485029.25 dollars 485029,25 465029.25
210 Travel Expense 116.17 trips 41621.0% 41821.09
310 Supplies 23556.70 dollars 23556.770 23556.70
510 Telephone Expense 8.64 phones 2281.04 2281.04
610 Utilities Expense 1566.63 sqft 5452.08 5452.08
ms=======s== sS========z== =RE==Tmz====
TOTAL COST 0.00 558140.16 558140.16
=sssmz====== m========-3= —====zsz=z====
SUMMARY
~~~~~~~ FIXED VARIABLE TOTAL
TOTAL COST 0.00 $58140.16 558140.18
UNIT COST 0.00 18604.67 18604.67




NetPropheot Version : OZ.EN.2c

i Date : Jun 05 1994
' DETAILED REVENUE/COSTS RESULTS REPORT Page 12
MODEL TITLE : Planning & Resource Management Model
i SCENARIO: ABC lImpact # 1 PERIOD # : 1 Annual
BOX ID UNCD 1lnit Cost Program Summaries OUTPUT FLOW 16.00 summaries
=2 = -t -+ 3+ £+ e e G e - - R - 1 L 1Y eI T
Category Name QTY UNITS FIXED § VARIABLE § TOTAL $
B2 Rt ot R R e ) -2 2 2 312 3 251+ 23 1 ES e e
Salary Expense 354189.21 dollars 354189.21 354189.21
Travel Expense 83.70 trips 30132.66 30132.66
Supplies 4550.02 dollars 4550.02 4550.02
Telephone Expense 8.98 phones 2371.82 2371.82
Utilities Expense 1125.17 sqft 39.5.58 3915.58
TOTAL COST 0.00 395159.29 39515¢%.29
SUMMARY
------- FIXED VARIABLE TOTAL
TOTAL COST 0.00 395159.29 395159.29
UNIT COST 0.00 24697.46 24697.46
u
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NetProphet Version 02.El.2c¢
Date Jun 05 1994
DETAILEDN REVENUE/COSTS RESULTS REPORT Page 13
MODEL TITLE : FPlanning & Resource Management Model
SCENARIO: ABC Impact # 1 PERICD # : 1 Annual
TOTAL COSTS
# Category Name QTY UNITS FIXED $ VARIABLE $ TOTAL $
11C Salary Expense 3¢37321.75 dollars 3937321.75 3937321.75
210 Travel Expense 894.60 trips 321840.00 321840.00
310 Supplies 797170.76 dollars 79770.76 79770.76
410 Equipment Purchases **Mixed** 80000.00 80000.00
510 Telephone Expensec 91.G0 phones 24024.00 24024.0v
610 Utilities Expense 13730.00 sqgft 47780.40 47780.49
TOTAL COST 80000.00 4410736.91 4490736.91
SUMMARY
-------- FIXED VARIABLE TOTAL
TOrAL COST 80000.00 4410736.,91 4490736.91
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Net Prophet Version 02.EN.2c
Date Jun 05 1994
SUMMARY BOX REVENUE/COST REPORT Page 14
MODEL TITLE Planning & Fesource Management Medel
SCENARIO: ABC Impact # 1 PERIOD # : 1 Annual

l a2 R 2ot 2 2 st 2t -t 2 2 1 Sttt S P -t Pt R L i L 2 L
!‘ CATEGORY BOXID: ABCD ARCN CuUsT DACT INPT
Io# MAME TYPE: Demand Demand Demand Demand Demand
! FLOW: 1.00 8950.00 38090.00 10.00 20000.00
} 110 Salary Expense 222633.89 129512.81 104861.39 409669.63 204884.80
E 210 Travel Expense 2636.71 3154.04 6924.34 24816.88 5059.94
i 310 Supplies 1786.73 2620.32 1181.03 3845.36 6093.32
5 410 Equipment Purchases 0.60 15000.00 0.00 15000.00 20000.00
! 510 Telephone Expense 68.80 1451.76 1982.17 2458.43 1715.76
E 610 Utilities Fxpense 2097.45 2691.81 2141.52 4582.45 4356.7¢
3
1 =SSR EEE _—=EmEmEEETE EE i — — =_==cs===== oSsS=mE=sE=====
é TOTAL COSTS 229223.59 154470.74 117090.45 460372.74 242110.58
g EEx====3O== s EEmsST = Em=s===o== —_mss=EEs=T SRR EEEEEE=
S NET PROFIT -229223.59 -154470.74 -117090.45 -460372.74 -242110.58
s zz===== === P33 St E s ===z ==TEE E=s=======
il UNIT REVENUE/COST -229223.59 -17.26 -30.81 -46037.27 -12.11
§
;
5
y
B
i
3
i
3
5@
g
n
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| NetProphet version 02.EN.2c
q Date Jun 05 1994
;’; SUMMARY BOX REVENUE/COST REPORT Page 119
: MODEL TITLE : Planning & Resource Management Mcclel
g SCENARIO: ABC Impact # 1  PERIOD # : 1 Annual
l: RS R S S S R R RS S S S T S R S E SR S S S S N e AR S S S S S S S T S S S R S S R S N R R e R S S R E R SRS S ST S S S SRS S S S S SIS RS
CATEGORY BOXID MAR MISD RACT REVW STu2
# NAME TYPE: Demand Demand Demand Demand Demand
FLOW: 240.00 1.00 14.00 36.0v 63.00
| 110 Salary Expense 383669.43 41€815.51 290349.01 400055.82 535651.04
ﬁ 210 Travel Expense 56195 37 38056.47 12137.87 37661.91 63202.70
: 310 Supplies 628.98 6181.57 4631.69 22544.28 2150.76
5 410 Egquipment Purchases 0.00 30000.00 0.00 0.00 0.00
% 510 Telephone Expe: e 1808.47 3065.80 1383.12 2386.30 3050.53
g €10 Utilities Expense 4168.27 4724.10 *79.50 4447.84 5822.96
g TOTAL COSTS 446470.58 498843.46 311781.19 467096.15 609978.00
NET PROFIT -446470.58 -498843.46 -311781.19 -467096.15 -609978.00
EIERTEIESES rFrRESSS=== ==== S === BEEERESEE=SC mEEmEEEEE==s
UNIT REVENUE/COST -1860.29 ~498843.49% -22270.09 -12974.89 -9682.19




54 Net Prophet Version : 02.EN.2c

P Date : Jun G5 1994
_ SUMMARY BOX REVENUE/COST REPORT rage ;16

5 MODEL TITLE : Planning & Resource Management Model

,i SCENARIG: ABC Impact # 1  PERIOD # : 1 Annual

| e

1]

=

e
Goed

CATEGORY BOXID STUD UNCD TOTAL
NANE TYPE Demand Demand
FLOW 30.00 16.00
Salary Expense 485029.25 354189.21 3937321.75
Travel Expense 41821.09 30132.66 321840.00
Supplies 23556.70 4550.02 79770.76
Equipment Purchases 0.00 0.00 80000.00
Telephone Expense 2281.04 2371.82 24024,00
Utilities Expense 5452.08 3915.58 47780.40
TOTAL COSTS 558140.16 395159.29 4490736.91
SIS RISS STESRSEES=
NET PROFIT -558140.16 -39515¢.29 -4490736.9
== EERu=ESmST === sEsE=RExs
By UNIT REVENUE/COST -18604.67 -24697.46
iy
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